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NOI DUNG BAN CAO BACH
I CAC NHAN TO RUI RO
1.1 Riii ro ve kinh 1é'

Tée dj ting trudng kinh té

Theo sd liéu do Téng Cyc Théng ké cong bé, tic dé ting truong GDP da hdi phuc
kha quan ké tir ndm 2014, mirc ting lan lugt 1a 5,98%:; 6,68% va 6,21% trong cdc nam
2014, 2015 va 2016. Tée do tang truémg kinh & clia Viét Nam gin day cho thiy nén kinh
1€ Viét Nam dang dan phuc hi, sirc mua dugc cai thién, hoat déng san xudit kinh doanh
chia cdc nganh trong nén kinh té déu co chuyén bién tich cue.

Tang truémg GDP ndm 2017 ting 6,81% so vdi nam 2016, trong d6 quy | ting
5.15%; quy II tdng 6,28%: quy Il ting 7,46% vi quy IV tdng 7,65%. Mirc tang trudng
nim 2017 vuot muc tiéu dé ra 6.7% va cao hon mire ting cua cdc nam tir 2011-
2016, khing dinh tinh kip thai va hiéu qua cia cdc giai phip duge Chinh phi ban hanh,
chi dao quyét liét cac cip, cdc nginh, cic dia phuong cling nd luc thue hi¢n. Trong mirc
ling 6,81% cia toan nén kinh té, khu vue néng, lam nghiép va thiy san da o su phuc hdi
dang ké vai mire ting 2,90% (cao hon mirc ting 1.36% cda nam 2016), dong gop 0,44
diém phin trim vao mic tang chung: khu vue cong nghiép va xdy dung tang 8,00%,
déng gop 2.77 diém phin trim; khu vue dich vu tang 7.44%, dong eép 2,87 diém phin
fram.

Nim 2018, kinh 1¢ Viét Nam dién ra trong bdi canh kinh t& thé gigi tang trudmg
cham lai va tiém an véu 1 khé luomg. Thuong mai toan ciu tang cham hon du bao do
nhitng thay ddi trong chinh sach thuong mai cia My, chién tranh thirong mai My - Trung
ngay cang dién bién phic tap. Lam phat toan cdu nhimg thing dau nam c6 xu hudéng ting
cao hon nam 2017 do gid nang lugng, dic biét 1a gia dau binh quin ting manh. Bén canh
dé. cang thang thuong mai gilta cac nude |én cing véi xu hudng gia tang chi nghia bio
ho mdu dich ¢6 tac dong dén san xudt, xudt khiu cua Viét Nam va cdc nudc trong khu
vire. O trong nude, bén canh nhimg thudin lgi tir két qué tich cuc trong nam 2017, nén
kinh t€ nude ta cling d6i mét tinh hinh thai tiét didn bién phirc tap, tdc dong dén gid luong
thue, thyc pham, anh hudng 16i muc tiéu kiém soat lam phét: giai ngan von diu tu cong
dat thip.

Tuy nhién bét chip nhimg kho khin dé. tiép ndi da tang trudme tir nam 2017, tinh
hinh Kinh & Viét Nam ci nam 2018 tiép tuc chuyén bién tich cye, dat nhiéu két qua ndi
bat nhu: ting trudng GDP nam 2018 dat 7,08% so véi niim 2017 va la mic tang cao nhét
trong 1| nim qua. Mirc ting trudng GDP ndm 2018 vuot muc tiéu 6,7%. Chit luong ting
trudng va moi triedmg diu tu kinh doanh duge cai thién, doanh nghiép thanh 1ap mai ting
manh. Nén tang kinh 1é vi mé dugc cing cé v timg bude duge ting cudng.

Nam 2019 ¢é ¥ nghifa rit quan trong trong vige hoan thanh Ké hoach phat trién
kinh té - x3 hoi 5 ndm 2016-2020, Dy bédo kinh € thé giGi rong nam 2019 vin tiém
in nhiéu rui ro, thich thire. Hoat dong thuong mai qudc té phic tap hon véi cdc yéu 16
kho ludmg bai chi nghia bao hd & nhiéu nude, dic biét 1a cing thang cua chién tranh

VCde sd Higu pldn tich duoe .Irfl-El." fr trang wel cnig Ta:fng Cagt ]"'.Frdlng ké tal dia ohi;, hitps-Awww. gso gov.vn
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thwong mai My - Trung. O trong nude, bén canh cde didu kién thudn lgi tir két qua ndi bat
trong ndm 2018 vé én dinh vi mé, ting trudng kinh 1€, kiém soat lam phat, cai thién méi
trudng ddu tu kinh doanh va ddy manh héi nhép, hop tac kinh € quée té, kinh t Vit
Nam nam 2019 du bdo vin dbi mit véi cdc thach thire dén tir ndi tai cia nén kinh té, nhu:
trinh d§ céng nghé thip, dat dai. i nguyén dang din bi suy giam trong khi ning suft,
hiéu qua va ning luc canh tranh ciia nén kinh t& tuv ¢é chuyén bién nhung chua thuc sy
dét phd. Bén canh do, tir ndm 2019 viée thue hién day di cde cam két qudc té da ky, nhét
|a cam két vé mér eira thi trudng, cit giam thué, bao dam s& hite tri tué $& mang lai co hoi
cho Viét Nam trong thu hit cdc ngudn luc tir nude ngoai, nhung déng thai ciing 1 dp luc
khéng nho doi véi khu vuc kinh 1€ trong nude. Bién ddi khi hau, thién tai, bao, 1 luén I
thach thire tiém 4n. tac dang tidu cwre dén hoat déng san xudt, kinh doanh.

Nhiing bién ddng trong toe do ting trudng GDP s& anh hudng trre tiép t6i mie
chi tigu cia nén kinh té, tir d6 anh hudng 161 nhu cu di lai cta ngudi tiéu diing, va theo
do anh hudng truc tiép t&i hoat ddng kinh doanh vén tai hang khéng cia Tong cong ty
Hang khéng Viét Nam (Vietnam Airlines).

Tinh hinh lam ph:it

CPI thang 12/2016 tang 4,74% so v&i thidng 12/2015, binh quin mdi thing ting
0,4%. CPI binh quan nim 2016 ting 2,66% so vdi binh quin ndm 2015. Muc ting CPI
thang 12 nam 2016 so v&i cling k¥ ndm 2015 va mic tng CPI binh quin nim 2016 so
vai nim 2015 tuy cé ting cao, nhung vén thép hon mire ting binh quén cua gial doan
trude do va nidm trong £idi han mue tiéu 5% ma Quéc hoi dé ra.

Niim 2017, Chinh Phi @& ra myc tiéu lam phit & mitc 4% va nho céc giai phap cua
Chinh phil cling v&i nd luc cla céc c:?ip, cdc nganh va dia phuong, lam phal nam 2017 da
tang thip hon muyec tiéu ma Chinh Pha dé ra. CP1 thang 12 chi ting 0,21% so véi thang
trirdre, CPI binh quin ndm ting 3,53% so vd&i binh quin ndm 2016, Lam phat ¢o ban thing
12 chi tang 0,11% so vii thang trude va ting 1,29% so voi cimg ky nam trude. Lam phét
binh quin ndm 2017 chi ting 1,41% so v&i binh quin ndm 2016,

Nim 2018. theo Téng cuc théng k&, chi sé gia tiéu ding (CPI) thang
|2/2018 giam 0,235% s0 v&i thang trude; CPI binh quan ndm 2018 thng 3,54% so vd&i ndm
2017, dudi muc tiéu Qudc hdi dé ra; CPI thang 12/2018 ting 2,98% so vai thang
12/2017. Lam phat co bdn thang 12/2018 ting 0,09% so vai thang trude va ting 1.7% so
viyi cing ky ndm trude. Lam phat co ban binh quin ndm 2018 ting 1,48% so vai binh
quin ndm 2017,

Nam 2019, Chinh Phi dé ra muc tidu lam phét & muc khodng 4%. Lam phat Viét
Nam nam 2019 s& chiu tic ddng tir mdi trudmg quée té nhur gid xang diu, chién tranh
thuong mai cing nh gid cde mat hing ndi dia.

Lam phat ting co thé anh huéng tiéu cuc dén hoat déng san xuat kinh doanh cia
Vietnam Airlines do chi phi diu vao ting cao lam giam lgi nhudn; bén canh do, ngudi
tidu dung dong thai ciing tiét giam chi phi. giam chi tiéu cho du lich hay di lai b‘:ing
dutmg hang khang lam doanh thu giam sit, tir dé téng loi nhudn cia Vietnam Airlines bi
suy giam.

Lai suit

Phan tich co cdu cde khoan vay ciia Vietnam Airlines theo bdo cdo 1ai chinh hop
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nhiit tai thoi diém 31/12/2018, hign tai, Vietnam Airlines ¢ cic khoan vay biing VND,
USD va EUR trong dé céc khoan vay bing VND va EUR chi chiém ty trong réit nhé. con
phiin 16n du ng phat sinh bing tién USD dé mua mdy bay, dong co va may moc thiét bj
khac phuc vu san xudt kinh doanh. Lai sudt cdc khoan vay USD ngan han tir 1.6% dén
3.3%; dai han tir 2,7% dén 6,7%. Do do, rii ro 13i suit trong twong lai ch yéu s dén tir
bién déng 1ai sudt coa USD.

Hién 1ai sudt cho vay USD phd bién & mirc 2.8-6,0%/nim: trong do, 13i suit cho
vay ngén han phé bién & mirc 2,8-4,7%/nam, I3i sudt cho vay trung, dai han & mirc 4.5-
6.0%/na@m.

Biing 1: Lai suiit cho vay pho bién ciia cic td chie tin dung dbi véi khich hing tir
ngay 25/02/2019 dén 01/03/2019

Dom vi: ¥/nam

S Lii suiit cho vay ngin L#i sufit cho vay trung, dai
Hiang tién o AR A
han/nim han/nam
VND 6.0 —9% 9.0-—11%
UsSD 2,5-47% 4.5 - 6,0%

Nguon: Ngdn Hang Nha Nude Viét Nam

Du kién sang nam 2019, mat bing |3 suft s& tiép tuc chiu dp lue tir nhitng véu 18
sau: (i) dp luc tir viée Cuc Dy trir Lién Bang My (FED) tang 1ai sudt va chién tranh
thuong mai My - Trung Qudc; (ii) lam phdt gia ting manh mé tao ap luc Ién 1én 131 sudt,
Rui ro 13 sudt ting s& anh hudng chi véu dén cac khoan vay ngin han khi tuin hoin
khodn vay sau mdi 3 thang vi 18i suit dwoc tinh lai theo |3i sudt thi truomg,

Ti gid

Do dac thu hoat dong san xudt kinh doanh cia Vietnam Airlines ¢& nhiéu khoan
vay vi thué tai chinh dé mua mdy bay vi may méc thiét bi; thanh toan chi phi cho cdc déi
tdc nuwdc ngodi ¢ gid tri lon nén rii ro ti gid cta Vietnam Alrlines dén chui véu tir bién
ddng cta ti gia USD/VND vi mét so ngoai 1€ manh khic (CNY. IPY, EUR...). Trong
nam 2017, ty gia kha én dinh do mét sb yéu 1d vi mé tich cye va Ngan hang Nha nudc
Viét Nam hé trg duy tri binh on ty gid thi truémg ngoai hdi trong nudc.

9 thing diu nam 2018, ti gia VND/USD tiép tuc ting. Sau khi giit dn dinh trong
sudt 5 thang diu nam, ti gid VND/USD tang khd nhanh wrong thing 6 va tudn diu thang 7,
Ngén hang Nhi Nuée Viét Nam da dp dung chinh sich diéu hanh linh hoat thing qua ti
gid trung tAm va bt dau can thiép vao thi ruémg bing viée ban ra USD trong cic ngay
dau thing 7 dé én dinh tim Iy thi trudme. Ap lyc 1én ti gia VND/USD trong 6 thing diu
nim ¢o6 tang lén khi USD ¢é xu huwdng ting trén thi truomg todn ciu (USD Index ta@ng tir
mire 91.67 didm 1én mite 94,22 diém). Xu hudng ting cta 1y gia VND/USD duge duy tri
trong phan lén théi gian cia quy 3/2018. Me ting cia ty gid giao dich tai cic ngén hing
thuong mai ké tir dau nam nay 1a 2,6%.

Quy 4 niim 2018, ty gid VND/USD ¢6 xu huéng giam. Két thic nam 2018, ty gid
VNID/USD tang khoang 2.6%. Mac dit khang duoc 6n dinh nhu nam lién trude dé nhung
dién bién ty gia VND/USD trong nam qua vin duoc cho ld mat diém sing ciia kinh té
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Viét Nam khi cde qudc gia trong khu vire phai ha gia manh dﬁng nii € trude dp luc ting
ciia dong USD. Ngan hang Nha nudc (NHNN) da dp dung chinh sach diéu hanh linh hoat
thdng qua ty gid trung tim va can thiép vao thi truémg biing viéc ban ra USD dé én dinh
tdm |y thj trudng.

Dy bdo nim 2019, dp luc Ién ty gid duge giam thiéu do cic yéu 16 tic déng trong
nurde vi quic 1é dang ¢6 chiéu huéng thuin lgi hon so véi du bao. Nam 2019, qué trinh
binh thuimg héa chinh sich tién 1 cia Cuc Dy trir Lién bang M3 (Fed) van tiép tuc dién
ra theo 18 trinh tiép tuc hé tro da ting cia USD song khéng dang quan ngai do théng tin
trén di duge thi truong phan 4nh kha nhidu. Bén canh dé, USD nhiéu kha nang di tao
dinh vé s& di xudng nhe rong nam 2019 khi nén kinh 1& M¥ da tao dinh tang trudng trong
ndm 2018 (v&i dy bio tang truéng GDP nidm 2019 13 2,3%) khién Fed s& phai giam bt
cudng dé tang ldi suit, Didu nay khién sie ép 1én VND khéng qud manh. Ngoai ra, du trir
ngoai héi duoe cang ¢b va duy tri & mic kha (63,5 tv USD), khi NHNN da Kip thai mua
vao 11 tv USD trong nim 2018, tao didu kién giir 6n dinh ty gia. Nhiéu kha néng du triv
ngoai hoi s& ting nhe vao cudi nam 2019 khi xu hudng trén vin tiép dién.

1.2 Rui ro vé luit phip

Hoat déng san xuit kinh doanh ciia Vietnam Airlines va cic don vi thanh vién cia
Vietnam Airlines chju sy diéu chinh bai hé théng phap ludt va chinh sich ciia Nha nudc
Cong hoa xa hji chu nghia Viét Nam. bao gbm: Ludt Doanh nghiép, cac chinh sach thug,
phép Tudt vé chimg khoan va thi trudng chimg khodn. Do hé thong phap ludt Viét Nam
dang trong qud trinh hodn thién nén sir thay dbi vé chinh sdch ludn ¢6 thé xay ra va cd thé
tao diéu kién thuan loi hofic cé anh hudng khéng t6t cho hoat djng kinh doanh cia
Vietnam Airlines.

Hoat ddng vin tii hing khéng phu thudc nhiéu vio cde quy dinh cua Chinh phii,
v viée cung uﬁp dich vu qude té, hang phai chiu chi phi coa phap luat coa Viét Nam va
mat 5o nude ma hing dinh hudng khai thac dén. Tron 2 mot 56 trudmg hop. gia vé va lich
bay phai dugc sy phé duyét cua Chinh phu cac nudc lién quan.

1.3 Rui ro dic thi nganh hang Khong

Bén canh nhing rai ro thudmg truc trong mdi trudmg san xuat kinh doanh.
Vietnam Airlines con ddi miit v&i nhimg rii ro mang tinh dic thi nganh hang khéng nhur:

1.3.1 Rai ro canh tranh trong nginh bing khong

Cling v6i sy phdt trién cia nganh hang khong vit chinh sich mé cira nén kinh té,
Chinh phi cdc nude, trong do cd Viét Nam bude phai giam din cde bién phap bao ho
doanh nghiép trong nude va doanh nghigp Nha nude, Cie quy dinh vé vin FDIs, céc
chinh sdch tao diéu kién cho edc hing hang khong tu nhin va lién doanh vdi nude ngoai
ting manh. Céic hing hing khdng gid ré (Low Cost Carrier — LCCs) ngay cang md rdng
hoat dong trén tit ¢cd cdc dudmg bay quéc té va quﬁ:: ndi. Tinh hinh canh tranh tiép tuc
cang thing khong chi & thi truomg ndi dia ma con trén ca thi truong qudc t&. Canh tranh
trén cac dudng bay Dong Bic A va Viét Nam gia tang do cdc hiing LCCs trong nudc khai
thic cac dudmg bay di dén thi truomg Dong Bic A. Bén canh d6, cic hing hang khong
truvén thong tai Déng Bic A ciing dav nhanh viéc dua céc hing LCCs lién két tham gia
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khai théic trén dudng bay gitta Ddng Bic A va Viét Nam. Sur canh tranh quyél liét cia cac
hang hang khéng gid ré (LCCs) dbi vai phan thi khach thu nhap thip lam gia ting rai ro
suy giam thi phan cta cic hing hang khong truyén thén g, trong d6 cd Vietnam Airlines.

Tai thi trudmg ASEAN, chinh sach mé era bau troi tai ASEAN va céc hop tac lién
doanh gilta cdc hing hang khéng gid ré trong khu vue véi cdc hing trong nude dé khai
thac thi trudng ndi dia Viét Nam lam tang canh tranh trén thi trudng Viét Nam.

Tai thi truong Chéu Au, bén canh viéc canh tranh véi cde déi tha canh tranh cia
ngd truyén thong (Thai Airways, Singapore Airlines, Cathay Pacific), cdc hang tai khu
vue Trung Béng nhu Emirates, Qatar, Ethiad dang 1iép tuc ddy nhanh vigc ma ring khai
thie di/dén Viét Nam, chiém thi phin ngay cang Ién trén phén thi khach di lai gifia chiu
Au va Viét Nam. Véi vu thé vé tan sudt cao. chit luong dich vu tét va gia ban hop 1y, cdc
hang nay s€ ngay cang tao sirc ép canh tranh lén Vietnam Airlines trén thi trudng khu vuc
Chéu Auw.

Pé han ché cdc anh hudng xudt phat tir rii ro nay, Vietnam Airlines ludn chu déng
theo déi sat cdc bién déng dé didu hanh chinh sach phl hop, linh hoat v&i thi trudng;
déng thai, Vietnam Airlines cling thiét ké san phﬁm tao ra ban sic vin hoa trong dich vu.
khdc biét r& nét voi cac hing canh tranh déng thiri dap tmg cdc tiéu chudn, chét luong
quédc té 4 sao. Bén canh d6, Vietnam Airlines khdng ngimg hoan thién quy trinh. cai tién
bé may td chitc va quan tri theo mé hinh chuin ctia hing hang khang truvén thdng dé
nang cao hidu qua, toi wu héa chi phi, ndng cao néng luc canh tranh.

1.3.2 Bién déng chi phi nguyén liéu may bay (Jet Kerosene)

Vi tv trong chiém phén Ién (khoang 27% téng chi phi cia Vietnam Airlines giai
doan 2015 - 2018). bién déng cia chi phi nhién lidu cé anh huéng rit 1én dén hoat déng
san xudt kinh doanh ¢ua Vietnam Airlines. Nhién lidu may bay sir dung cho nganh hang
khing duge san Xudt hﬁng cach chung it diu thé. Do do, gia cua loai xing nay cling
bién dong theo gia diu thd thé gidl. Trong giai doan 5 nam trd lai day, gid nhién lidu may
bay co xu hudng giam nhung di ting tré lai trong nhimg thang cudi nam 2018. Gia nhién
ligu khéng dn dinh va khé dy bdo khién cho Vietnam Airlines kho 1ap ké hoach chinh xac
dé wée tinh loi nhuan.

Dé phong neira rof ro dic thy nay, Vietnam Airlines di trién khai diy manh tmg
dung céc tién bd khoa hoc va céng nghé trén tit ca cac linh vuc véi muc tidu cai thién
doanh thu va tiét kiém chi phi, trong d6 ndi bit la giai phdp sir dung cic dong tiu bay thé
hé mdi nhu B787, A350, A321 Neo,.. di gidp giam tigu thu nhién liéu va lugng khi thai
dén 25% vai chi phi bao duding thap. Ngoai ra, Vietnam Airlines da phdi hop vai Hiép
hoi Vin tai Hang khong qubc té (IATA) trién khai triét dé chuong trinh bay tiét kiém
nhién li¢u, cing vai do la viée nghién ciu toan dién dé sin sang cho viéc thuc hién
nghiép vu bao hiém gid nhién liéu khi khung phap 1y cho nghiép vu nay duge cic co quan
quan |y nha nude ban hanh.

1.3.3 Han ché vé co si ha ting k¥ thudt sin bay, kidm sodt khong luu, quyén tiép
cin gid Il‘..'_l.-"l':f;t canh tai cic sin bay

Co s& ha tdng k¥ thudt sin bay va kiém sodt khong luu tai Viét Nam con nhiéu
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han ché, chua dap tmg duoc hét nhu cdu khai thac cia cde hang hang khéng ciing nhu anh
hudmg dén chit lugng dich vu cung timg dén khach hang. Viée tic nghén khang luu tai
san bay Tén Son Nhit théi gian qua da anh hudmg truc :iép tdi hoat dong khai thic coa
Vietnam Airlines. Trong cac nam gén ddy, Chi sO khai thac ding gid (On-time
performance Index) ciing nhur thai gian bay kéo dai hon so v&i lich trinh cia cic chang
bay di/dén san bay Tén Son Nhit (SGN) di lam tang chi phi khai thic caa Vietnam
Airlines (sb liéu théng ké tir 2010 — 2018 théng ké cho thiy thai gian bay ching ndi dia
HAN-SGN tang trung binh tir 2:05 1én 2:15 gi&). Mdt sO sin bay bi gidi han gior khai théc
chi dén 21h nhu san bay Phii Cdt (tinh Quy Nhon), san bay Pleiku (tinh Bic Lic) ... ciing
giy kho khan cho Vietnam Airlines trong viéc xay dung ké hoach bay t6i wu nguén luc
tau bay, diic biét |a trong giai doan cao diém.,

Tinh trang qud tai tai cdc sdn bay, co s& ha tang hang khong khong du trang thiét
bi phuc vy mat déit (han ché vé chd diu tau bay, sb lugng quiy phuc vy, nhén luc an ninh
tai bd phan xudt nhiip canh...) gdy khé khin cho cdc hing trong viée khai thic cic chuyén
bay ding lich trinh. Mot sd sdn bay con xay ra tinh trang thiéu cira 1&n may bay khi phuc
vu khich mia cao diém. Tai mdt s6 san bay 1€, s& lugng qudy lam thi tue va xe thang con
thiéu din dén tinh trang qua tai khi co nhimg chuyén bay tring gi& va lam anh hudng dén
thiri gian quay dau may bay cia hing.

Vé quyén tiép ¢in khai thac gié ha/cat canh (slot) tai cic sdn bay Ion tai Viét Nam
va quéc té: hién nay. slot tai sdn bay Tan Son Nhat dang bi gi¢i han lén hau hét cac
khung gid ban neiy khong con slot dé cde hang ting thém tan sudt khai thic, Slot tai sin
bay Cam Ranh (CXR) ciing dang gidi han t6i da 5 chuyén qudc té cdt canh trong 1 khung
gitr vi cdc chuyén phai gidn cach ti thidu 10 phit; nguyén nhin chinh i do ning lyc
phuc vu ciia nha ga, hii quan, an ninh chua dép (mg duge Juu luong khach dén CXR. Tai
cac san bay qude té, Vietnam Airlines ciing gip kho khin khi khéng duge cap thém slot
hodce cip slot khong phi hop véi lich trinh bay phit hop véi nhu ciu khich hiang muc tidu
ctia Vietnam Airlines, dic biét tai cdc sn bay Trung Qudc va Han Quéc. Piéu nay anh
huéng dén ké hoach mo réng hoat dong khai thac ciia hing dén cic qudc gia nay.

Dé han ché cdc dnh hudmg tir céc han ché vé co so ha ting k¥ thuat hang khong,
Vietnam Airlines trién khai cdc giai phap nhu: ning cao hi¢u qua céng tic diéu hanh va
lap lich bay hop Iv trong khai thac; duy tri higu suiit sir dung méy bay ngay cang cao va
khai thac c6 hiéu qua dé ting doanh thu va giam chi phi thong qua viéc giam thai gian
quay dau mdy bay tai sin bay. Bén canh d6, Vietnam Airlines di chi dong diéu hanh linh
hoat lich bay, diéu chinh co cdu va san lugng gidr bay song song voi phat trién déi tau bay
phit hop vai quy hoach diu tu, phat trién co sé ha ting k¢ thudt sin bay,

1.3.4 Rui to vé tai nan hodfic sir cd

Nhu dbi véi cde hing hang khéng khdc, cdng ty cling ¢6 thé phai chiu tn thit
tiém nang dang ké trong trudmg hop xdu khi xay ra tai nan hojic sy c6 hang khang, din
1&i thiét hai vé tai san va hinh anh cta Cong tv, Bdt k¥ sy Kién nio nhu vy xay ra s& lam
tang chi phi lién quan nhu: chi phi bi thudng hanh khach, chi phi sia chira, thay thé may
bay. Didu quan trong nhit 14, khi xav ra sur ¢d, ¢6 thé dan dén nhin thirc rzlmg vin chuvén
hang khéong kém an toan so véi cac phuong thire van chuyén khic. Diéu ndy s gay 16n
hai va anh huong tric tiép dén hoat déng sén xudt kinh doanh cia Vietnam Airlines.
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Dé phong ngira rii ro nay, Vietnam Airlines da xdy dung va duy tri hé théng quan
ly an todn bay, nhin dién cac méi nguy hiém trong hoat dong khai thic, dinh gld mire do
rii ro....

1.4 Rai ro kivie

Mot 6 rii ro mang tinh bit thudng, kha nang xay ra rit it nhung néu xdy ra s& co
tic ddng lon va nghiém trong nhu dong ddt. lut bao, chién tranh, dich bénh hiém nghéo
... Nhimg hién tuong nay néu xay ra cé thé anh hudng nghiém trong t¢i hoat dong san
xuét kinh doanh cia Vietnam Airlines.

Danh muc cdc véu to rii ro néu trén khong phai 1a bang liét ké hay giai thich day
du vé tit ca cac rii ro lién quan ti vide dau tr vao ¢o phidu.
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Il.  NHUNG NGUOT CHIU TRACH NHIEM CHINH POI VG1 NQI DUNG
BAN CAO BACH

2.1 Tb chire diing ky niém yét
TONG CONG TY HANG KHONG VIET NAM- CTCP

Ong: Pham Ngoc Minh Chirc vu: Chi tich Hi déng quan tri
Ong: Duong Tri Thanh Chirc vu: Téng gidm dic

Ong: Tran Thanh Hién Chire vu: Ké toan trudmg

Ong: Lai Hitu Phudce Chuc vu: Trudng ban kiém sodt

Ching t6i dam bdo ring cac thong tin va sé li¢u trong Ban cdo bach nay la chinh xac,
trung thuc v cam ket chiu trach nhiém vé tinh trung thuc, chinh xdc cia nhimg thing tin
vil 50 ligu nay,

2.2 To chire tu viin niém vét

CONG TY CO PHAN CHUNG KHOAN NGAN HANG DAU TU VA PHAT
TRIEN VIET NAM

Ngudi dai dién: Ong B3 Huy Hodi

Chirc vu: Téng Gidam Déc

Ban cdo bach niy la mdt phin cia ho so ding kv niém vét do Céong ty C6 phin Chimg
khodan Ngin hang Pau tir va Phdt trién Viét Nam (“BSC™) tham gia lap trén co 50 hop
dong wr van vé&i Viemam Airlines. Chiing toi dam bao ring viée phin tich, dinh gid va
lya chon ngdn tir trong Ban cdo bach nay da duge thue hign mét cdch hop Iy va ¢dn trong
dvra trén co sO cdc thong tin va sb liéu do Vietnam Airlines cung cip.
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HL.  CAC KHAINIEM VA TU VIET TAT

Available seat kilometers — Ghé luan chuyén, 1d chi sé do

e ASK ) :
lwong ndng luc vdn chuyen hanh khich cia mgt hang hang
khéng. Chi s6 nay dugc tinh bing cich ldy sb luong ghé mé
ban trén méi chang bay nhén véi chidu dai chang bay do.
Available tonne kilometers - Tai Judn chuyén, li chi s& do

m luémg ning lue vin chuyén (ca hanh khdch va hang héa) cua

2 ATK " : 2 ot ; i L
mot hing hang khong. Chi 0 nay dugc tinh bing cich lday
tong tai (hanh khdch va hang héa) cung (mg trén mdi chang
bay nhéin v&i chiéu dai chiing bay do.

A CBCNV: Cin bd cong nhén vién

- CLMV Cam-pu-chia. Lao. My-an-ma. Viét Nam

# CPH: Cé phin héa

2 CNTT: Cong nghé théng tin

¥ CTCP: Cong ty cb phin

= DT Doanh thu

4 pHBCPH Pai héi déng cb dang

e GTDN: Gid tri doanh nghiép

= GTVT: Giao thong van tai

3% HKVN: Hang khéng Viét Nam

e PpKD: Hoat dong kinh doanh

& HPOQT: Hoi déng quan tri

2 [ATA: International Air Transport Association/Hiép hgi van tai hang
khong quoc té

B [ N: L nhudin

sk [NTT: Loi nhudn trude thué

dk LNST: Loi nhudn sau thus

de NDT; Nha déu t

e QSDD: Quvén sir dung dét

sk RTK: Revenue tonne kilometers - Trong lugng Khach va Hang ludn
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chuyén, 13 chi sé do ludng dung lugng van chuyén (ca hanh
khach va hing héa) ciia mdt hdng hang khong. Chi s nav
duge tinh bing cich 13y tong trong luong hanh khich va hang
héa duge van chuyén trén mdi chang bay nhin vdi chidu dai
chiing bay dé (Théng thudmg RPK duoe chuyén sang RTK
trén co s& trong lugng liéu chudn cia mdi hanh khach 14
90kg, bao gém ca trong lwgng hanh 1y mién cudc va tinh

eudc).

% RPK: Revenue passenger kilometers - Khach ludn chuyén, 1a chi sd
do luong dung lugng khich van chuyén cua mit Hang hang
khong. Chi sé ndy duge tinh bing cdch Iy s luong khéch
viin chuyén ¢6 doanh thu trén mdi chang bay nhin véi chiéu

dai ching bai dé.

= SXKD: San xuidt kinh doanh

2 SLB: Sale and Lease back: Nghiép vu ban vi thué lai
e TSCP; Téi sén ¢b dinh

&_Tr; - _TTG:; {jiﬁm doc

2 TNHH | Trach nhiém hitu han

S VNA,Vietnam Téng cong ty Hang khong Viét Nam-CTCP
Alirlines

*x XDCB: Xiy dyng co ban
2 VSD Trung tdm Luu ky Chimg khoén Viét Nam
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1V.  TINH HINH VA PAC DIEM CUA TO CHUC PANG KY NIEM YET
1. Mt s6 thing tin chinh vé Té Chire Pang ky Niém yét

1.1 Théng tin chung

Tén Tiéng Viét

Loai hinh hoat déng

Tén giao dich
Tén Tiéng Anh

Tén viét tit

TONG CONG TY HANG KHONG VIET NAM — CTCP
CONG TY CO PHAN

TONG CONG TY HANG KHONG VIET NAM

VIETNAM AIRLINES JSC

VIETNAM AIRLINES

Biéu trumg (logo)

Vietné rn Aiﬁines

Vén diéu 1é

14.182.908.470.000 déng
S& luong cd phén

1.418.290.847 b phiéu
Sé 200, Phé Nguyén Son, Phutng Bé DE, Quéan Long Bién,

T oamb PRl phd B i

Dién thoai (84.24) 3873 2732 Fax: (84.24) 3872 2375

www. vielnamairlines.com

Giay chimg nhan dang ky kinh doanh s8 0100107518 do S&
Ké hoach va Bdu tr Thanh phd Ha Néi cip ngay 30/06/2010,
thay déi lan thir 6 ngay 26/02/2019

Website

Gidy chitng nhén
dang ky kinh doanh

Gidy phép kinh doanh vin chuyén hang khéng sb
02/2016/GPKDVCHK do B Giao théng Van tai cp ngay
24/08/2016

Gidy phép kinh
doanh vén chuyén
hang khbng

1.2 Nganh nghé kinh doanh
Nganh, nghé kinh doanh ciia Vietnam Airlines duoe quy dinh tai Diéu I Vietnam
Alrlines vi thong bdo cdng khai trén Céng thong tin quée gia vé ding kv doanh nehiép.
Cdc nganh nghé kinh doanh chinh ciia Vietnam Airlines theo Gidy chirng nhan
déng ky kinh doanh 56 0100107518 do S& Ké hoach va Dau tu Thanh phd Ha Néi cép
ngdy 30/06/2010, thay d6i lin thit 6 ngay 26/02/2019 nhu sau:
= Vién tai hanh khéch hang khéng (van chuyén hang khing d6i véi hanh khach). vin
tai hang héa hang khéng (van chuyén hanh ¥, hang hoa, buu kién, buu phim, thu):

— Hoat dong dich vy hd trg truc tigp cho vin tai hang khong: (i) Hoat déng hing
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khong chung (bay chyp anh dia hinh, khio sdt dia chét, bay hiéu chuin cic dai din
dudng hing khong. sira chita bao dudng dudmg dign cao thé, phuc vu diu khi,
trong rimg. kiém tra mi truomg, tim kiém clru nan. cdp ciru v &, bay phue vu cho
nhigm vu chinh tri, kinh &, X hoi. an ninh, quéc phong); (ii) Dich vu chuyén
nganh hang khéng khac; (iii) Cung Ong dich vu thuong mai, du lich, khich san,
bin hang mién thué tai khu cdch ly & ctra khiu qudce té sin bay, trén tau bay vi tai
cac tinh, thanh phé; (iv) Cung tng cic dich vy phue vu k¥ thudt thuong mai mit
dat; cac dich vu tai nha ga hanh khach, ga hing hda va cic dich vu phuc vu sin dd
tai cac cang hang khdng, sin bay;

— Sua chira va bao dudng phuong tién vin 1ai (bao dudng tau bay. dong co. phy ting
vat tu. thiét bi hang khong, thiét bi phuc vy k¥ thuat thuong mai mat dét va cée
thiét bi k¥ thudt khdc);

—  San xuvit thiét bi do ludng, kiém tra. dinh hudng va didu khién: San xudt linh kién,
phu tiing, vt tr tau bay, trang thiét bi k¥ thudt va céc ndi dung khic thude linh vye
cong nghiép hang khong; Cung ing céc dich vu k¥ thudt va vt tu phuy ting cho
cdc hang hiang khong trong nude va nudc ngoii.

1.3 Tom tit qua trinh hinh thanh va phit trién

Lich st cia Vietnam Airlines bat dau tir thang 01/1956, khi Cuc Hang khéng din
dung duoc Chinh phu thanh lap, dinh diu su ra doi coa nganh Hang khong dan dung 6
Viét Nam. Vio thai diém do, doi bay con rat nho, véi 05 chiéc may bay canh quat IL 14,
AN 2. Aero 45... Chuyén bay ndi dia du tién duoc khai truong vao thing 9/1936,

Thang 4/1993, Vietnam Airlines chinh thie duge thanh Lip véi tr cach [a mdt dom
vi kinh doanh vin tai hang khong ¢6 quy ma lén cta Nha nude (khi do cd tén goi 1a Hing
Hang khong qudc gia Viét Nam), Ngay 27/5/1995, Vietnam Airlines duoc thanh lap theo
Quyét dinh s& 328/ TTg cua Thi tuéng Chinh pht trén cor s lién két 20 doanh nghiép
trong nganh hang khéng Viét Nam liy Hang Hang khing quoc gia Viét Nam lam nong
cht,

Nim 2010, Vietnam Airlines duoc chuyvén thinh Cong ty TNHH Mét Thanh Vién
do Nha nudc lam chu so hitu cin e theo Quyét dinh sé 952/QD-TTg ngay 23 thang 06
ndm 2010 vé viéc chuyén Tong Cong tv Hang khong Viét Nam thanh Céng ty TNHH
Mat Thanh vién do Nha nude lam chi s hito tir ngay 01707720100

Ngay 01/04/2015, Vietnam Airlines chinh thirc hoat déng theo mé hinh cong ty c6
phin. Day 1a két qua thue hién ¢6 phin héa Cong ty me - Tong Cong ty Hang khong Viét
Nam theo quyét dinh ctia Thi tuédng Chinh phi. Von didu 18 tai thoi diém chuyén sang
CTCP duge ghi nhin trong Gidy Chimg nhén ding kv doanh nghiép s6 0100107518 do
Sé Ké hoach va Dau ur Thanh phd Ha Noi cip 1a 11.198.648.400.000 ddng.

Pén thang 07/2015, Vietnam Airlines da ding kv ching khodn vé duge cdp mi
ching khoan HVN tai Trung tdm Luu ky Chimg khodn Viét Nam.

Ngdy 08/07/2016, Victnam Airlines ndng vén didu 18 1én 12.275.337.780.000
dong thong qua dot phat hanh riéng 1€ chdo bdn cho Tip dodn hing khong Nhat Ban -
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ANA Holdings Ine. (theo Gidy Chimg Nhin Bang ky doanh nghiép do S& K¢é hoach va
Déu tw Thanh phd Ha Nai cip ngay 08/07/2016),

Ngay 03/01/2017, ¢6 phiéu clia Vietnam Airlines chinh thirc giao dich trén San
Upcom thude S¢ Giao dich chitng khoan Ha N6i véi mi chimg khoan HVN.

Trai qua hon 20 nam lich st phat trién, Vietnam Airlines d3 gop phé‘m quan trong
phat trién nganh Hang khéng dan dung cua Viét Nam ciing nhu déng gép to lén trong
phat trién kinh t& xd hdj va su nghiép cong nghiép hoa. hién dai hoa dat nudc.

Cue Hang khéng din dung duge Chinh phi thanh lap déinh diu su ra

|
B30 dovi cia nganh Hang khéng dan dung Viét Nam

1993 Thanh lip Hang Hang khéng Qudc gia Viét Nam

Thanh lap Téng cdng ty Hang khong Viét Nam gbm Hing Hang khéng

199 :
> quoc gia Viét Nam va 20 doanh nghiép trong nganh

Vietnam Airlines gigi thigu bigu tuong méi - Bdng Sen Ving gin véi
2002 céc cdi tin vugt trdi vé chit lugng dich vu, mé rong mang duémg bay
va dic bigt 12 ndng cdp doi may bay cua Vietnam Airlines

Té chire lai hoat déng theo ma hinh Céng ty me - con theo Quyét dinh
s6 372/QD-TTG ngay 04/04/2003 cia Thu tudng Chinh phi. Tiép

2003 nhan dua vio khai thdc chic may bay hién dai v&i nhidu tinh ning vu
viét Boeing 777 dau tién, su kién khoi diu chuong trinh hién dai héa
ddi bay

2006 Trér thanh thanh vién chinh thite clia TATA

Hop tde va ha trg Chinh phit Cam-pu-chia thanh 1ap Hang Hang khong
2009 Cambodia Angkor Air, vén didu 1& 100 triéu do la M. trong da
Vietnam Airlines gdp 49%

Chuyén thanh céng tv TNHH mdt thanh vién do Nha nudc lam chi s
2010 hitu; Chinh thire trg thanh thanh vién thit 10 ctia Lién minh hang khong
todn ciu SlkyTeam

Tiép nhin quan Iy phan vin gdp cia cb dong Nha nude tai CTCP Hang
2012 khéng Jetstar Pacific Airlines, tré thinh 6 déng Ién nhdt véi ti 16 ndm
oiir 68,46% von diéu [é

B GTVT phé duyét thoi diém xdc dinh GTDN dé ¢é phin héa Cong
ty me - Tong céng ty HKVN 12 ngay 31/3/2013

1/2013

B& GTVT phé duyét gid tri doanh nghiép ¢& phin héa Céng ty me -
Téng cong ty HKVN

5/2014

—BSC
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Thu tuéng Chinh phi phé duyét Phuang dn ¢d phén hoa Cong ty me -

92014 z
o Tong cong ty HKVN
1112014 Vietnam Airlines hoan thanh chao ban ¢ phin lin diu ra cong ching
vito ngay 14/11/2014 tai S¢ Giao dich chimg khodn TP.HCM
03n0rs  Daihdi ddng cd déng lan thi nhit cia Tong cong ty Hang khang Viét
it Nam — CTCP da dugc t chie vao ngay 12/3/2015
042015 Viemam Airlines dugc cap Gidy ching nhiin ding ky doanh nghiép
= CTCP va chinh thie hoat déng theo md hinh CTCP tir ngay 01/4/2013
09/2015 Vietnam Airlines hoan tat thu tuc ding ky cdng ty dai ching véi Uy

ban Chimg khodn Nha nurde va tha tuc dang ky chimg khoan véi VSD

Vietnam Airlines hoan tat viée dam phan va lya chon di tic chién
072016 luge nudc ngoai la Tap doan hang khong hang diu Nhit Ban (ANA
Holdings Inc.)

01/2017  Cd phiéu Vietnam Airlines chinh thirc giao dich trén San UPCOM

Chuvén giao quyén dai dién chu so hitu vén nha nude tir B6 GTVT
sang Uy ban Quan 1y vén Nha nude tai doanh nghiép

Cie danh higu vi thinh tich da dwoc Nha nude va cie to chire ghi nhén

1172018

#e Hudn chuong H& Chi Minh do Chi tich nudc trao tang, ndm 2010,
Hudn churong Dac 1ap hang Ba do Cha tich nude trao tang nim 2003;
Hudn chuong Lao dong hang Nhat do Chu tich nude trao ting ndm 1996, 1997;

kK k E

Hudn chuong Lao déng hang Nhi do Chi tich nude trao tdng nim 201 |;

3

Hudin chuong bio vé Té quéc hang Ba do Chii tich nudc trao ting nim 2010;

ft

Bing khen Qui hd tro sang tao k¥ thuat Viét Nam nam 2000,

3

Béng khen cia Thi tudng Chinh phti ndm 2001:

¥ Giai thudng Sao Khué ndm 2003;

de Co thi dua cia Chinh phi nam 2011 (Giai Ba) khdi thi dua cdc Tap doan va Téong
cong ty Nhi nudc;

#= Co thi dua cua Chinh phii ndm 2012 (Giai Nhat) khéi thi dua cée Tip doan va
Tong cong ty Nha nudc;

de Giai thudng “Du lich hang dau TP H& Chi Minh” nam 2013, 2014. 2015 va 2016
do UBND TP, Hé Chi Minh trao ting:

# Top 10 nhiin hidu ndi tiéng nhat Viét Nam nam 2015, 2016 va 2017 do Vién So
hitu trf ¢ v HGi s& hitw tri teé Viét Nam binh chon:

BSC
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#& “Hang hang khong xudt sic nhit clia ndm — khu vire Déng Duong” tai i ¢ho Du
lich Quée 1€ TP.HCM — ITE 2016:

d%& Top 3 Hang hang khéng tién bé nhat thé gidi ndm 2016 do SKYTRAX danh gi;

¥ Danh sich “Hing hang khong ¢6 thiét ké khoang Thirong gia dep nhit trén doi tau
bay mdi Boeing 787-9 Dreamliner va Airbus A350-900 XWB™ nam 2016 do Tap chi
Global Traveler Trung Qude binh chon™

#£ Top 10 doanh nghiép Ascan hoat déng hiéu qua tai Trung Qude niam 2017 do Hai
ding doanh nghiép Trung Quoc Asean (CABC) trao ting;

3% Hang hing khong diin diu chiu A vé ban sic van héa nim 2017 do World Travel
Awards binh chon:

# Top 15 thuwong hi¢u cé gia tri nhat Viét Nam niim 2017 va Top 40 thuong hiéu ¢6
gid tri nhit ndm 2018 (dimg thir 16/40 voi gia trj dat 88,3 triéu USD nam 2018) do
FORBES Viét Nam binh chon;

#% Thuong hiéu Viét duge véu thich nhit nam nim 2017 do Béo Sai Gon Giai phong
trao ting,

#& Mot trong mudi Hing hiang khong co chi so ding gid nhét thé gigi ndm 2017 do
Khao sat khich hang quy mé Québc 1é binh chon;

¥ Danh higu nhd vin chuyén duoe yéu thich nhat ndm 2017 do Dai truyén hinh
HTV trao tang;

B Nha vin chuyén hinh khdch 16n thir 4 & Déng Nam A do Trung tdm Hing khéng
Chiau A — Thai Binh Duong (CAPA) trao ting:

J& Hang Hang khong din ddu thé gidi vé hang pho théng dic biét do World Travel
Awards trao ting;

¥ Top 50 Thuong hiéu gid tri nhit Viét Nam nam 2016, 2017; Giai thuong hiéu
Vietnam Airlines dat mic AA, 1a ¢bng ty ¢6 sie manh thuong hiéu (BSI) cii thién 1ot
nhit 2017 tai Vigt Nam nam 2017 va Top 10 thuong hi¢u gia tri nhat Viét Nam nam 2018
do Brand Finance trao ting:

% Thuong higu vang nim 2017 do Bdo Sai Gon Giai phéng trao ting: “Hing hang
khéng din diu Chiu A vé khoang dich vy Phd thing” va “Hang hang khong din diu
chiu A vé ban sic van hoa™ ndm 2016 do World Travel Awards trao ting;

de  Gidi thudmg “Hang hang khéng cia nam tai khu vuc chiu A — Thai Binh Duong”
do Trung tdm Hang khong chiu A —Thai Binh Duong (CAPA) trao ting nam 2017,

e Top 20 hang hing khéng ¢o hang Phé thong Diace biét the nhat thé gici nam 2017
(World's Best Premium Economy Class 2017) va Top 50 hiing hang khéng hing diu thé
gidi theo danh gia cua SKYTRAX;

dke Chimg chi bao duding EASA - 145 ciia Chiu Au (VAECO) nam 2017 do Co quan
an todn HK Chau Au EASA cip;
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# Hang hing khong 16n dugc yéu thich nhit Chau A (Travellers® choice Major
Airlines — Asia 2018) nam 2018 do Tripadvisor trao tang;

#% Top 10 Nhan hi¢u ndi tiéng nhat Viét Nam nam 2018 do Vién S& hiu tri wé va
H&1E SHTT Viet Mam trao tng;

e Top 50 trong Bang xép hang VNR 500 ndm nam 2018 do Vietnam Report va Bao
VietnamMet trao tang;

3% Thuong hiéu vang va Thuong hiéu Viét duoc véu thich nhit nim nam 2018 do
Bdo S&i Gon Giai phong trao ting;

2 Giai vang dbi tdc chién luoe ITE 2018 do Hoi cho Du lich Qudc té ITE binh chon:

e Giai thuong “The Best Tourism Marketing Award 2018 nam 2018 do Hai cho du
lich quéic t& Busan lin thir 21 tai Han Quée binh chon;

e Giai thuong Hang hang khong 4 sao toan ciu ciia td chire APEX:

#2 Ching chi “Hing hing khéng qudc 1€ 4 sao” 3 ndm lién tiép 2016, 2017, 2018
theo tiéu chudn ciia SKYTRAX:

¥ Vi nhiéu giai thudmg, danh higu cao quy khéc.
14 Qui trinh ting vin cia Vietnam Airlines

Bang 2: Qui trinh thay d6i von diéu I¢ cua Vietnam Airlines

Thai Gidi trj von ting

r£ ¥ el - 5 I.I
diem thém Yon :hé-“ It li._lnl.t t!:u'l;: Ci.?' M.,
ting von (déng) (dong) Ling von phip Iy
Q_u}fél dinh
e s
I. 0472015 622.268.400.000  11.198.648.400.000 =0 Phdn  1611/QD-
hoa TTg ngdy
10/092014
cua TTCP
Nghj quyet
| Phat hinh 1?|-if}|:[)
(rigngle  lanthir
' cho cé nhit s

I=d

2 ; : ; ] i ; : ar
07/2016  1.076.689.380.000 12.275.337.780.000 dong chién  01/NOQ-

lwoe nudc DHDPCD
ngodi ngay
12/372015
Phathanh  Nghi quyét
chn::-mi PHPCD
3. 122018  1.907.570.690.000  14.182.908.470.000 .+ ¢hign  ln thit ba
| hou | 50 04/NQ- |
= . DHDCD

-y
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ngay
20062017
Lan 1: Trién khai cong tac ¢d phin héa Cang ty me Téng cong ty Hang khang Viét Nam

theo Quyél dinh s& 161 1/QB-TTg ngay 10/09/2014 cia Thi wéng Chinh pha vé phé
duy€t Phuong dn C6 phan hda Céng ty me - Tong cdng ty Hang khang Viét Nam.

Vén diéu 1é trude khi ¢b phin hoa: 9.023.171.403.149 dong;

Thay doi von diéu 1¢ khi ¢d phin héa: Gilr nguyén phan vén Nha nudc hien co tai
doanh nghiép, phit hanh thém ¢4 phiéu dé ting vén didu 1¢;

Ngay quyét toan von bin giao sang cong ty co phin: 31/3/2015;

Von diéu 1¢ sau khi ¢d phin hoa: 11.198,648.400,000 déng.

Ciin cir thue hién:

Quyét dinh s6 172/QD-TTg ngay 16/1/2013 cia Thi tuéng Chinh phii phé duyét
d¢ an tai co ciu Tong cong ty Hang khdng Viét Nam giai doan 2012-2015;

Cong van sd 291/VPCP-DMDN ngay 14/1/2008 ciia Van phong Chinh phi vé
viéc ¢b phan hoa Vietnam Airlines;

Céng viin 50 2129/VPCP-DMDN ngay 15/11/2011 cia Thi twéng Chinh phi phé
duyét phuong an sip xép déi méi doanh nghiép Nha nude cia Tdng cong ty
HKVN;

Céng van sb 3184/VPCP-DMDN ngay 07/5/2014 cia Vin phong Chinh pha vé
viéc phé duyét gia tri doanh nghiép Vietnam Airlines;

Cong viin s 313/BGTVT-TC ngay 9/1/2013 cia Bo Giao thdng van tai vé viée
thari diém xdce dinh gia tri doanh nghigp dé ¢b phin hoa Vietnam Airlines;

Quyét dinh s& 1807/QD-BGTVT ngay 14/5/2014 cia B Giao thong vin i vé
gid tri doanh nghiép ¢d phin hoa cia Cong ty me - Téng cong ty Hang khdng Viét
Nam;

Quyét dinh s6 1611/QD-TTg ngay 10/09/2014 ciua Thi wémg Chinh phi vé phé
duyét Phuemg an C6 phin hda Cong ty me - Tang cong ty Hang khong Viét Nam;
Quyét dinh sé 3584/QD-BGTVT ngay 24/09/2014 cia B truang Bo Giao thong
viin tai vé viée phé duyét mie gid khoi diém bin diu gid ¢d phin lin diu va dia
diém 15 chitc ban du gid c6 phan dé cb phin hoéa Cong ty me - Tdng cong ty
Hang khdng Viél Nam:

Quyét dinh s6 3207/QD-BGTVT ngiy 13/10/2016 ctia Bd Giao thong van tai vé
quyét todn so tién thu ¢b phén hoa, quyét tan chi phi ¢é phin hoa, xdc dinh lai
gid trj phan vdn Nha nude tgi thoi diém chinh thire chuyén sang cong ty ¢é phin
cua Vietnam Airlines,

Phit hinh rigng Ié cho ddi tic chién luge nude ngoai

Vén diéu 1é trude khi phat hinh: 11.198.648.400.000 déng;
Hinh thirc ting van: phat hanh riéng I& cho ¢ dong nudc ngodi;
C6 dong nude ngodi: ANA Holdings Inc.;

S6 lugng ¢ phidu phit hinh: 107.668.938 b phiéu

Vién diéu 1& sau khi phit hinh: 12.275.337.780.000 déng;
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Neay bat diu chao ban: 30/09/2014;

Ngay phat hénh bao cdo kiém todn vén: 20/06/2017;

Thiri gian han ¢hé chuyén nhuong: Han ché chuyén nhuong trong 05 nam dén
ngay 01/07/2021;

Téng 50 lugng cd phiéu sau phat hanh: 1.227,533.778 ¢b phiéu.

Cin cir thue hién:

Nghi quyét DPHDCE lin thir nhét ciia Vietnam Airlines s6 01/NQ-DHDCH ngay
12/3/2015;

Cong van so 1272 TCTHK-BTKCPH ngay 5/7/2016 va Céng van sb
HA/TCTHK-BTKCPH ngay 8/6/2016 bao cao UBCKNN vé viéc phat hanh cb
phiéu riéng 1¢;

Céng vin s6 4399/UBCK-QLCB ngay 7/7/2016 cia UBCKNN xdc nhan két qud
chao bdn riéng lé cd phiéu coa Vietnam Airlines;

Y kién kiém todn vé tinh hinh sic dung vén thu dige te dot chio ban: Cong ty
TNHH KPMG Viét Nam da kiém tra tinh hinh st dung vén cta dot chao ban trén
la phit hop vé&i phuong an ting vén di duoc DHDCD cia Vietnam Airlines thong
qua.

Phdt hanh ¢é plan cho ¢ déne hién hitu

Vén diéu lé trude khi phat hanh: 12.275.337.780.000 déng;
Hinh thie tang vin: phit hiinh cho ¢6 déng hién hitu;

Sé lwgng ¢b phitu phat hanh: 190.757.069 ¢d phifu;

Vén didu 1¢ sau khi phat hanh: 14.182.908.470.000 déng;
Ngay bit dau chao bin: 7/5/2018;

Ngay hodn thanh dot ting vén: 14/12/2018;

Téng s6 lugng ¢6 phiéu sau phat hanh: 1.418.290.847 ¢ phiéu.

Cin cir thue hién:

Céng vin s0 1567/TTg-CN ngay 18 thang 10 ndm 2007 va sé 1567/ TTg-KTN
ngay 22 thang 9 nim 2008 cia Tha tuéng Chinh phi phé duvét Ké hoach phat
trién dai bay cia Tong cang ty Hang khong Viét nam (trude CPH) dén nam 2020;
Quyét dinh 161 HOD-TTg ngay 10/9/2014 cua Tha urdng Chinh phu phé duyét
Phuong dn ¢6 phin hoa Cong ty me-Tong cong Ly Hang khong Viét Nam;

Céng vin sd 933/VPCP-DMDN ngay 16 thang 05 nam 2016 cia Vin phong
Chinh pht thong bdo v kién cia Pho Thi tuéng Chinh Phti Vuong Dinh Hué vé
viéc ban ¢ phén tai Tdng cong ty Hang khing Viét Nam-CTCP cho nha diu tu
chién luoc:

Quvét dinh s6 138/QD-BGTVT ngay 18 thang 5 nam 2016 coa Bd Giao thing
van tai vé viéc luya chon nha dau tr chién lugc cia Tang cong tv Hang khéng Viét
Nam-CTCP;

Nghi quyét PHDCD thudng nién nim 2017 cia Vietnam Airlines sé 04/NQ-
DHDCD ngay 20/6/2017,;
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Nghi quyét s6 1323/NQ-HPQT-TCTHK ngay 14/7/2017 phé duyét hd so phit
hanh:

Nghi quyét s6 225/NQ-HPQT/TCTHK ngay 06/02/2018 cia HDQT bé sung vé
phuong dn phit hanh chi tiét;

Quyét dinh so 480/QD-BGTVT ngay 12/03/2018 cia Bé GTVT phé duyér
phuong én chuyén nhuome quyén mua cd phin;

Gidy chimg nhan Dang ky chao ban cd phiéu ra céng ching sé 21/GCN ~UBCK
ngay 4/4/2018 cia Uy ban Chitng khodn Nha nudc:

Quyét dinh sé 570/QB-UBCK ngay 29/6/2018 ciia UBCKNN vé viée chip thuin
gia han Gidy chimg nhin ding ky chao ban ¢ phiéu ra cong ching cho Téng
cong ty Hang khéng Viét Nam - CTCP;

Céng viin s 1466/VPCP-DMDN ngay 26/5/2017 ciia VPCP thang bao ¥ kién ciia
Phé Tho Tudng Chinh Phi Vuong Dinh Hué vé phuong dn ting vén didu 12 cia
Vietnam Airlines;

Nghi quyét 124/NQ-CP ngay 6/10/2018 vé két ludn cta Thi tudng Chinh phi tai
phién hop Chinh Phi thudmg ky thing 9/2018 trong dé ¢6 ndi dung Chinh phi
théng nhat tiép tue thyc hién chi truong C6 dang Nha nude mua thém cd phén
khi Vietnam Airlines phat hanh thém cd phiéu dé ting vin diéu 1¢,

~BSC
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3. Co ¢iiu b may quin Iy
% Pai hoi dong cd dong

Pai hoi dong cd déng 1a co quan quyét dinh cao nhil cia Vietnam Airlines, bao gdm tat ca
cde cd dong ¢ quyén biéu quyét, hoat dong thong qua cudc hop Pai hdi dong cb déng thudme
nién, Bai hoi déng ¢d dong bir thuémg va thong qua viée liy v kién bing vin ban.

2 Ban kiém soat (BKS)

Ran Kiém sodt 13 co quan do Dai hoi ddng ¢d dong biu ra, thay mat cdc b déng dé kidm
sodt, danh gid mdt cach dic 1ap, khich quan vé trung thue mai heat déng kinh doanh, quén trj va
diéu hanh Vietnam Airlines, thuc trang tai chinh cla Victnam Airlines va chiu trach nhiém trudc
Bai héi dong cé déng trong thuc hién nhiém vu duoe giao.

#= Hpi dong quin tri (HPQT)

Hai dén g Quan trj 14 co quan quan Iy Vietnam Airlines, co toan quyén nhin danh Vietnam
Airlines dé quyét dinh, thuc hién cdc quyén va nghia vu clia Vietnam Airlines khéng thude thim
quyén Pai hoi {j;ﬁng co déng.

25 Téng Giam dic

Téng Giam déc 1a ngudi dai dién theo phéap ludt cla Vietnam Airlines va 1a ngudi didu
hanh hoat dong hing negay cua Vietnam Airlines.

whls

%2 Cic Uy ban giap viéc HPQT, Viin phong, cic Ban chuyén mén nghiép vu
Cac Uy ban giip viée cia HPQT do HPQT thanh 13p, bao gdm:

» Uy ban Chién lugce va Pau w,

e Uy ban Nhén su va Tién luong,

« Uy ban Kiém toan.

Cdc Uy ban lam viée theo mé hinh kigm nhiém. Céc ban chuyén mén cia Vietnam
Adirlines theo chie ning thue hién nhiém vu gitp viée cho cac Uy ban do HRQT thanh lap.

B& may gitp viée chung cho Hai déng quan trj va Tdng Giim dbc: 1a cic Pho Tang gidm
dbc, Ké toan trudng. van phong, céc ban chuyén mon, nghiép vu va cic co quan tuong
durong cia Vietnam Airlines o chirc ndng tham muu, gitp viéc cho Hai dong quan trj va
Tong Giam dée trong quan 1y, diéu hanh eong viée.

Co cdu té chire hoat dong clia Vietnam Airlines bao gom:

*  Tru séchinh dat tai Ha N§i véi 19 van phong/ban chuyén mén;
s 05 don vi truc thude va 25 chi nhdnh trong nudc:

o 31 ¢chi nhanh. vin phong dai dién nude ngoai;

Ngoai ra, Vietnam Airlines gop von dau tu vao cac Cang ty con va Cong ty lién két.
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4. Danh sich ¢ déng nim giif tir 5% tré 1én vén cd phiin cia cing ty vt nhimg ngurdi

¢6 lién quan; Danh sich 6 dong sdng I3p va ty I1¢ ¢b phin nim giir; Co cfiu ¢d dong
4.1 Danh sich ¢ ddng ndm giir tir 5% tré 18n vén cd phén cia cong ty vi nhirmg ngudi
¢ lién quan

Biing 3: Danh sich ¢6 dong lom

Ty 1¢ sor
hiru

{a)

So ¢6 phicu

Tén cb ding Dia chi (cd phiin)
co LM

Uy ban quan Iy von nha nwéc

L. tai doanh nghi¢p f 1.222.368.291 86,19%
(dai dién so hitu von nha nwdc) »
Nguai dai dién phan van ciia Uy ban quan Iy vén nhi mieée (trude day la Bé Giao Thong
Vidn Tail tai Vietnam Airlines

N Ong Pham Ngoc Mink Nha 27— T3 Khu Nam
© Chi tich HDOT Thang Long, Ha Ngi
12 (ng Dheong Tri Thanh ?;;f D? & ';',.;I:T ::;,{f:m
= Thanh vién HDOT kiém TGP e b A
Ha Nai
; ; 86 26, nga 11 eong
Cng Ta Manh Hing Deblintagel 0,
1.3 : = Tay Ho, qudn Tdy Ho,
: Thanh vién H.BQT = |{I':l_ré.ﬂ_.\r§_f __ s
| 1-5-2 Higashi-
[l.  ANA Holdings Inc. | Shimbashi, o 124438698 8,77%
_Minato-ku, Tokyo

Newoi dai dign phdn vén ciia ANA Holdings Inc.
2.1 Ong Koji Shibata

~ 1.346.806.989  94.96%

(Neuon: Vietmam Airlines)

TONG CONG =
4.2 Danh sich ¢6 dong sang 1ap va ty 1 ¢ phan ndm giir
Khéng co.
43 Co ciu cd dang tai ngay 12/03/20192

Bang 4: Co ciu cb dong tai ngay 12/03/2019

Gid tri theo ménh Ty I¢ 50 him
2ig (tricu dong) (%)

S6 lugmg ¢6

STT  Ciding S6 ¢d phin

dons

. Nha nudc 1 1222368291 12.223.683 86,19%
T chire
3 ] 3 b
A0 65 154.713.228 1.547.132 10.9%
I.  Trong nude 34 21.096.548 210.965 1.48%
2. Nude ngodi 31 133.616.680 1.336.167 9,42%

¢ Ny ehilt danly sdel ed ding theo théng bde ciia Trung tdn L &y Chieng khodn Vidt Nam (VST)

oBSC
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TV Ié s6 hiru

S6 hrgng co Gid tri theo ménh

Ci d6ng S6 cd phan

| ddng gif (triéu dong) (%)
1. Ci nhin 15398 41.209.328 412,094 2,91%
I Trong nude 15078 40.263.164 402,632 2.84%
| 2. Nude ngoai 320 | 946.164 9.462 0,07%
TONG CONG 15464 1418290847 14.182.909 N 100%

(Neuan: Vietnam Airlines)

5. Danh sich nhimg cong ty me va edng ty con cita i chire ding ky niém yét, nhimg
cong ty mi td chire ding ky niém yét dang nim giir quyén kiém soat hofic ¢é phén chi phéi,
nhirng cdng ty niim quyén kiém soit hodc ¢d phin chi phdi ddi véi tb chire diing kv niém vét
5.1  Danh sich céng ty me ciia Td Chire Pang kv Niém Yét

Vietnam Airlines duge ¢b phin hoa tir doanh nghiép nha nude, dai dién so hitu phén vén
nha nude tai Doanh nghiép I Uy ban Quén 1y vén nha nude tai doanh nghiép,
5.2 Danh sich nhirng cing ty con efia Td Chire Diing kv Nigm Yét

Bing 5: Danh sich nhirng céng ty con 100% vin ciia Vietnam Airlines

Vondieu  Doanhthu  Loi ahudn Nganh
STT Téndonvi I&(tridu thudn (trigu  sau thué Dia chi nghé kinh
dong) ding) (tricu dong) doanh
I - e
' %ﬁlj}f San Bay Quoc  Thuc phim.
MTV Suit | TeTanSon  cungcdp
- gn Han 85448 $90270 155038 |Nhat-Quin  suatancho
khon ‘E’i' - Tan Binh - cae chuyén
N e TP.HCM bay
Cong ty ' Sin bay qubc , .
TNHH | | NoiBai-  ichvisi
= : chira, bao
MTV Ky 1.060.071 | 2.439.883 113,162  Huyén Soc MEnmmiy
thudt May Son - TP, Ha L £ ma)
bay Néi a}
Cong ty |
TWNHH ' s
MTV Nhién _ | e Tff:‘gf“ Kinh doanh
liéu Hang 550.000  29.195.801  320.007 psian . | nhignlied
: _ L{_m_g Bién. TP. . :
khong Viét 2 s hang khéng
N - HaNoi
(Skypec) '
20
- BSC
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Vondiéu Doanhthu  Loi nhudn Neinh
STT Teéndonvi g (trigu  thuin (trigu sau thué Dia chn nghé Kinh
dong) dong) (triéu dOng) doanh
Cong tv
fibioe S6 49 Trudmg
Sl L Somn, Quin Tan  Dich vy ma
4. VuMatbit 250000 @ 2.046.925 148.913 on, Quan Tan  Dich vy mit
Binh, TP. HG  dat sin bay
San By Chi Minh ’
Viét Nam HEAn
(VIAGS)

r‘j".'gmﬁn: Fietnam Airlines)

Bang 6: Danh sich cic cong ty con ma Vietnam Airlines nim giir trén 50% vin

+ X ed T‘jl‘.l“ L{..j %
«rp Tén don VOIRIRY = re e Ldaank thi MEGRIS L, 5 e
STI : Ié (trién . o o3 sau thue Bia chi nght kinh
vi H 50 hifu {irieu o i
dong) . {tricu doanh
dong) 3
dong)
1 ! =
g S0 46-48,
CTCP |  DEMEHR | pich vy
Dich wu : ' '.Phuﬁ%. 4 phuc vu
|, Hanghéa = 93.726 = 55% 857451 | 439423 MY hanohéa
. | Quén Tan :
Tén Son - inh. Th chuyén
N Biah Thin {11
- phé Ho Chi
Minh
Sd 49 Dich vu
Cong ty Trudmg giao nhan
TNHH 5“"{ hiing hoa,
2 Giaonhin 8578  6505% 138600 14931 | DMOME2 vinu
Hang héa | QuanTan i ddt,
Vinaks Binh, Thanh  ho baj
; phd Ho Chi
Minh
San bay Cung cip
CTCP Qudc 1€ Noi  sudt an
Suatan | = | Bai, XaMai hang
3. Hang - 179.491  60,17%  633.849 46.368  Dinh, khong va
khéng Noi | ' Huyén Soc  cée dich
B | | | Son, Thanh vy lién
' - pho HANGI  quan
— 30
BSC
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cTCp
Dich vu
hang hoa
N§i Bai

261.669

Cong ty
TNHH
Dich vu
(Giao nhan
Hang héa
Tan Son
Nhit

31430

Lh
.

Cong ty
6. CP Sabre
Viét Nam

5.200

CTCP
Cung ung
va Xuat

7. Nhip
Khiu Lao
dong Hang
Khong

10.000

CTCP
Dich vu
Hing
khdng Sdn
bay Wi
Bai

CTCP Tin
g.  hoc vién

théng

Hing

58.032

35,13%

51%

31,69%

51%

=]
=]
o=

52,73%

689.611

300.078

99.908

386.624

573.091

215,185

BAN CAO BACH NIEM YR

241.000

71.344

7.957

4.174

26458

8.051

Sin bay
Quc::c té Noi
Bai. Xa Mai
Pinh,
Huvén Sac
Son, Thanh
phd Ha Noi

6 Thing
Long,
Phuomg 4.
Quzn Tan
Binh, Thanh
pho Ho Chi
Minh

Téng 5, Toa
nha Dé
Nhit, s6 53
Quang
Trung,
Phudng
Neuyén Du.
Quan Hai
Ba Trung.
Ha Noi

S_ér I, ngs
200/10 pho
Nzuvén
Son.
Phutmg B
Pé. Quin
Long Bién,
Ha Noi

San bay
Quf}c té NG
Bai, Xa Maj
Dinh.
Huvén Séc
Son. Thanh

phd Ha Noi

412 Nguyén
Vian Cir, Bo
E'é, Long
Bién. Ha

Dich vu
phuc vu
hang hoa
chuyén
bay

Dich vy
phuc vu
vin tai
hang
khing

Cung cip
dich vu
lién quan
dt.:ti} phan
phi hé
thing
sabre va
hé thong
cuge goi

Xuiit Nhap
Khiu Lao
dong

Dich vy
hd tro truc
tiép cho
viin tai
hang
khéng

Dich vu
Tin hoc
vién thing

S BSC
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khéng

CTCP
Pao tao
Bay Viét
(VFT)

10.

CTCP
Hang
khéng
letstar
Pacific
Airlines

11.

83
chi phoi

66.000

51,52%

35453

| 3.522.081 68.83% 8.980.669

BAN CAOQ BACH NIEM YET

6.648

34.260

Noi

117 Héng

Ha, Phudng
2, Qudn Tén
Binh,
TPHCM

112 Héng

Ha, Phudme
2, Quén Tan

Binh, Thanh
' phé H Chi
Minh

Bio tao
phi cing

Kinh
doanh vin
tal hang
khéng

(Neuon: Vietnam Airlines)

Danh sich nhimg cong ty mi td chire ding ky niém yét dang nim giir ¢d phin khong

Bang 7: Cic cdng ty mii Vietnam Airlines nim giir quyvén kiém sodt gop vin dwéi 50%

Tén don
vi

S5TT

CECP
Cho thué
may bay

Viét Nam

cTCP
Dich vu
Hang
khong sin
bay Da

Nang

fud

Von dieu 1¢

63.315.837
usb

42,677 tridu
dong

Ty le
si¢ hitn

32.48%

36,11%

Bia chi

Téng 6, s6

8Ly
Thuémg

 Kiég,
Phurong
Phan Chu
Trinh.
Quén
Hoan
Kiem. Ha
Noi

Sin Bay
Qube Té
Pa Ning,
Qudn Hai
Chau, TP
Pa Ning

Doanh
thu thuin

68.280.271
UsD

235.430
tri¢u dbng

Lui nhuan
sau thue

19.925.049
USb

14.854
tricu dong

Nginh
nehé Kinh
tdoanh

Mua va cho
thué, thué

va cho thué
lai mav bay

Dich vu
cu!:'ag cflp
suat dn trén
mdy bay,
dich vu hd
trg truc
tiép cho
vin tai
hang khéng

- BSC
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Lol
B

(*): Hién nay cong tv nay dang hoan thién 56 ligu Bdo cdo tai chinh ndm 2018 nén Vietnam
Airlines ehiea €6 56 li¢u Doanh thu thudn va Loi nhudn sau thud tai thét diém lam Bean edo bach
ney.

N T [
)4

Ty lé
507 hiru

Doanh
thu thuiin

Vin diéu 1¢

san thué

CTCP [
Xudt  Neuyen
‘ha 25.927 NG 181.427  6.822 trié
E:]ﬁaf Iriéu dém_ " 113 L3 Q}].ﬁn Lﬁﬂg 'Il"il;'fu ‘dang 4 dé“‘:‘cu
Hans e Serdl :
Khong Nai, Vigt
Nam
Toa nha
Hang 206A, Dai
Héing 16 Preah
khéng 100.000.000 o, | Norodom, 94.104.572 | -6.382.341
Cambodia UsSD °  Thanh phd USD USD
Angkor Phnom
Air Penh,
Campuchia
' Ng6 200 -
. Budng
Céng ty | Nauyén
Co phan E Som - |
Nhya cao ”'ﬁi iU | 30,41% | Phudng B3 SSEe
cip Hang | & - Dé- Quén '
khéng (*) Long Bién
- Ha Ngi -
Viét Nam
Céng vy
Cé phan S4 10 Cad
Dich vu Giang. P.
Buu 1203917 0, CauOng 556379 812 trigu
chinh trigudbng 77" Lanh, riéu déng  déng
Vién Quan 1.
thong Sai TP.HCM
Gon

(Neuon: Vietnam Airlines)

Lgi nhuan

dat sin bay

BAN CAO BACH NIEM YET

Nganh
nghé kinh
doanh

Nhip
khau/phan
phdi phy
ting may
bay va cac
thiét b mat

Vin tai
hanh khach
vi hang
hoda hang
khong

Cong
nghiép
nhua cao
cﬁp

Cung cip
cdc dich vu
quan trong
trong linh
virc buru
chinh, vién
thong va
CNTT

oBSsSC
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6. Hoat ddng kinh doanh
6.1 Sam hrgng gid tri dich v qua cdc nam

Vietnam Airlines 14 hing hang khéng hang dau Viét Nam. Trong hon 20 nim qua, véi tde
dd tang truong trung binh ludn dat mic hai con sé. Vietnam Airlines da khéng ngimg Ién manh
vi vuom 1én trd thanh mét hing hang khéng c6 uy tin, tam ci trong khu vire nhdt thé manh vé dai
bay hién dai, mang duémeg bay rong khip. lich ndi chuyén thuin lgi, dich vu dat tiéu chuin 4=,
Khoi dau véi nhitng chuyén bay ndi dia khéng thwong 12, dén 31/12/2018, Vietnam Airlines khai
thic 91 duong bay (trong d6 qude 1€ 54 dudng, ndi dia 37 dudng), 51 diém dén (trong d6 qude té
29 diém, ndi dia 22 diém).

Ngay 10/6/2010, Vietnam Airlines chinh thirc tro thanh thanh vién thi 10 cua Lién minh
hang khong toan ciu - SkyTeam. Sy kién ndy ddnh diu mdt bude phat trién vuot bac cia hang
trong tién trinh héi nhap thanh céng vao thi truémg qudc té. Sau khi gia nhip lién minh. mang
dudmg bay cia Vietnam Airlines duge mér réng 1én t&i hon 1.000 diém dén trén toan cdu,

Vai nganh nghé chinh [a kinh doanh vén tdi hang khing, doanh thu va loi nhudn cia
Vietnam Airlines va cdc cong ty con chi yéu dén tir cac linh vue hoat déng chi véu 1a; (i) Hoat
déng van tai hang khong; (i) Hoat ddng phu tro vén tai va kinh doanh héing hoa, dich vu va hoat
déng khac.

(i} Hoat dong vin tai hang khong: bao gf‘:m hoat ddng vén chuyén hénh khich hang khing
(vin chuyén hang khang d&i v&i hanh khich) va hoat déng vin chuyén hang hoa hang
khong (van chuyén hanh I¥, hang héa, buu kién, buu pham. thu...); hoat déng thué chuyén
cor, thué chuvén..,

(ii) Hoat dong phu trg vin tai: bao gdm cdc hoat déng phuc vu k¥ thudt thuong mai, hoat déng
quang cdo, cho thué tai san va kinh doanh hang hda, dich vu va hoat diing khac: cac dich
vu thuong mai. du lich, khach san, ban hang mién thué tai nha ga hang khong...

BSC
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6.1.1 Hoat djng vin tai hing kKhing

6.1.1.1 Hoat djng viin chuyén hanh khich
Bing 8: Két qui hoat dong van chuvén hanh khiach 2015 - 2018

Chi tiéu Thi truong 2015
Khich lun chuyén ~ Noidia 7872 9.590 10512 10,091
(RPK, triéu khich Quicté | 20.83 23.257 24.215 26.251
; kkm) ~ Téngmang  28.706 32847 34727 36342
H = i | =
Ghé luin chuyén N:,mtcl!a _ 0.693 11.763 . 12.670 - _11_,'9_82
(ASK, triéu ghé Quée & 4 26.146 28.866 29.963 32.684
km) Tong mang 35.83 40.629 42,633 44.666
i . Noi dja 81.2% 81.5% 83.0% 84.2%
Hé so sur dung ghe e

5 7 t 79.7% 80.6% 80,8% 80.3%

(load factor, %) f;)uuc i : | ! . =
Tong mang 80.1% 80.8% 81.5% 81.4%
) Nai dia 10.3 12.6 13.7 13.1

Khach viin chuyén B

: udc té 7.1 8,0 8.2 8.9

(triéu hrgt kKhich) Q - | =
Tong mang 17.4 20,6 21,9 21,9
Noi dia 47.8% 45.0% | 44.4% 39.7%
Thi phéin (%)(*) Qubcté | 39.4% 35,6% 28.7% 25.5%
Tang mang 44.6% : 42.3% 45.3% 48.0%

86 bao gcfm VASCO, (*) khing bao wom thué chuyen

Newon: Vietnam Airlines

San lugng vin chuyén hinh khéch cia Vietnam Airlines dat 1.9 triéu lugt khach, trong do

61% la khach ndi dia va 39% la khach quc t&. Toc do ting trudng khich vin chuyén binh guin
¢4 giai doan 2015-2018 dat 7.9%/nam, trong d6 ndi dia tang truong 8.2% va quic 1€ ting 7.5%.

Nang lyc cung (mg cua Vietnam Airlines dat mic ting trudng binh quan 7.6%/nam, trong

dé tai ndi dia. qudc 1é tng trudng trung binh lan luet 13 7.3% va 7.7%. Tai thoi diém nam 2018,

tong tai cung (g todn mang cla Vietnam Airlines [ghé luan chuyén) dat 44,7 ty ghé.km, trong do

ndi dia dat 12,0 ty ghé.km va qudc té 12 32,7 tv ghé.km.

Toc di tang trudng binh quan hing ndm cua hanh khach ludn chuyén ndi dia 1a 8.6%.
khach gudc t¢ 1a 8,0% va todn mang dat 8,2%. Ludn chuyvén hianh khach nam 2018 dat 36,3 tv
khach.km, tang 26,6% so vii ndm 2013.

Hé s st dung ghé trung binh dat 80.4% déi véi mang ndi dia; 82,6% dbi véi mang québc té

va todn mang dat mire binh quin 81.0%. Dae biét, ghé sudt qudc t& niim 2018 dat 81.4% [a mic
cao nhit tir trude tdi nay cia Vietnam Airlines.

T BSsSC
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6.1.1.2 Hoat dong vin chuyén hing héa

Bing 9: Két qua hoat déng vin tii hing héa 2015 -2018

Sé lrong hang héa lugn 0101 118211 144704 164291 165498
chuyén Qudc té 422,151  604.847  759.669  830.199
(RTK, nghin tin km) 5., mang 540362 749.551 923960  995.697
R i g Wi i Néidia | _1_95..520 264.642 | 287.229 2._54-5{19
Quécté | 633.663  787.046  977.214 1.066.798

(ATK, nghin tin km)

| Tong mang 830.283  1.051.688 1.264.443 1321307
He'sé chuvén chi Noidia = | 601%  547% 57.2% 65.0%
¢ 80 chuyén cho e e ‘ — e
hang héa (%) Qfmﬁ € | 666%  769%  TLT% ?T-ﬂ%
Tong mang 65.1% 71.3% 73.1% 75.4%
S it Noi dia 119.390 142,186 159.056 162.294
an lugng hing hoa T TR -
P E P Qudc te 101.747 128.407 163.835 179.292
vin chuyén (tin) R 0.7} =
Tong mang 221.137 270593 322.891 341.586
Noi dia 67.5% 70,4% 69.9% 63,3%
Thj phin (%) Quicté  14,2% 16,2% 17.6% 18,5%
Tongmang | 255%|  272%  278%  218%

Negwon, Vietnam Airlines

Tdng khdi lugng hang héa Vietnam Airlines da viin chuyén trong giai doan 2015-2018 dat
1.156 nghin tn; trong do, hing héa van chuvén ndi dia dat 583 nghin tin vi hang héa vin chuvén
quoc té dat 573 nghin tin. San lugng hang héa van chuyén nam 2018 dat khoang 342 nghin tén,
béng 1035,7% khdi lugng viin chuyén cia ndm 2017. Tée do ting trudng hang hoa van tai binh
quén ca giai doan 2015-2018 dat 16%/ndm. trong dé ndi dia tang | 1% va quéc té tang 21%.

San lugng hiang héa ludn chuvén giai doan 2015-2018 ting trudmg binh quan 23%/nam,

trong d6 hang hoa luan chuyén ni dia tang binh quin 12%., ludn chuyén hang héa qudc 1é wng
25%. Luan chuyén hang hoa thuc hién nam 2018 dat khodng 995.697 nghin tdn km. ting 7.8% so
vdi ndm 2017,

Hé s6 chuyén chd hing hoa giai doan 2015-2018 binh quédn dat 71,2%, tang din qua cic
nam, Hé sb chuyén ché hing héa nam 2018 dat 75,4%, ting 2,3 diém so vidi ndm 2017,

Vietnam Airlines chiém ty 1€ cao trong thi phiin viin chuyén hang héa bing dudng hing
khéng tai thi truéng ndi dja Viét Nam. thi phan ngi dia nam 2018 dat 63.3%, Thi phin van chuyén
hang héa qubc 1& nim 2018 coa Vietnam Airlines dat 18.5%.

BSC
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6.1.1.3 Hoat ding thué chuyén co, thué chuyén

Beén canh hoat dong bay thudmg 1€, Vietnam Airlines cling ddy manh hoat déng thué
::huyen trong nhitng nam tré lai day. 86 chuyén ba}r thué chuyén thuc hién trong gial doan 2015~
2018 dat 9.154 chuyén bay khir hoi, trong dé chu yéu 1a cac chuyén bay quéc té. Doanh thu hoat
dong thué chuyén tir nam 2015 dén nim 2018 dat xdp xi 9.84 nghin tv déng. trong d6 cha yéu I
thu tir cac chuyén bay quéc té.

Biing 10: K¢t qua hoat dong thué chuyén co, thué chuyén giai doan 2015 - 2018
; ' 2005 2016 2017 2018

86 chuyén bay 2 chiéu 1059 2112 2.638 3346

Khidch luin chuvé_l; ERPK triéu k-hfu:_ll- I-mT . 646 i I.E—I‘HH_Z,M':TF 2.6(?1_9 -

Ghé ludn chuyén (ASK, triéu ghé.km) i 877 1.3'43’4 2344 2840
| Khach vén cﬂé;_(tngu luot khach) ; G,Bﬂ T_ - 0,70 . .93 ! 1,09
' Doanh thu (¢ VND) I 12160 2320 2879) a7

6.1.2 Hoat déng phu tro viin tai
Doanh thu tir cde hoat dong phu trg vén tai hang khéng ciia Vietnam Airlines bao gdm:

(i) Doanh thu phuc vu k¥ thudt thuong mai: 12 doanh thu tir viée cung cfip cdc dich vu phuc
vu cho méy bay clia cac hiing qudc té di va dén Viét Nam thuding I¢ va khong thudmg 18

(if} Doanh thu hoa hdng bao gbm: doanh thu hoa héng dai |y ban vé, doanh thu hoa héng thu
ddi ngoai t&. doanh thu hoa hdng tir ¢ie ¢ong ty du lich;

(i) Doanh thu dich vu khdc bao gém: doanh thu quang cdo (doanh thu bin quang cdo trén mot
56 An phdm cia Vietnam Airlines), doanh thu cho thué tai san {cho thué may bay. thué
nhd, mét bing. trang thiét bi..), doanh thu tir cic dich vu khdc (giao nhan, van chuyén
hanh 1y: ban hang mién thué...).

Trong nhimg ndm qua. hoat ddng phu tro vén tai déng gbp trung binh khoang 5.54% téng
doanh thu ctia Vietnam Airlines. Tuy chiém t¥ trong nhé trong co cdu doanh thu nhung day la
mang hoat déng quan trong nham cung cdp dich vu déng bo trong day chuyén vin tai hing khdng,
26p phin hd trg va ndng cao hidu qua hoat déng vin tai hang khéng.

6.2 Co ciu doanh thu
Biing 11: Co chu doanh thu thuin (hop nhﬁt}
(Bern vi trigu dong)

Nim 2015(1] =~ Nam2016  Nam2017 = Nam 2018

Doanh thu (01012015 (1/12016= (1172017 = {01/012018-
31/12/2015)  3U/12/2006)  31/12/2017)  31/12/2018)

Doanh thu hoat ding sian xuﬁt kinh doanh chinh

1 Doanh thu van tai 53.398.919 60.051. ?53  68.928.593  78.571.632
hang khong
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Nim 2015 [1]
(01012015
31/1222015)

Doanh thu

BAN CAQ BACH NIEM YET

v trong/Doanl thu
thudn

Doanh thu hoat dong

phu trg van tai

Iy trong/Doanh thu

thuan

Doanh thu bin hing

1y trong/Doanh thu
thudin
Doanh thu tai chinh
3 Iy r{p—ﬁéﬂjbanh thu
thiedn
Doanh thu khae
4 Ty trong/Doanh thu
thucn

7.12%

5.660.668

8.58%
1,752.160
2.63% :'

563.523 |
0.85%

Nam 2016 Niim 2017 Nam 2018
(1172016 (1/1/2017-  (01/012018-
31/122006)  31/122017)  3112°2018)
835.68% i 83.10% 81,16%
3.678.888 4225274 4440987
525% |  5.05% = 439%
5.851.875 9.529.148  13.606.425
8.35% 11.49% 14.05%
899.843 | 906.645 1.159.738
1,28% 1,09% 1.19%
988.972 840.697 970.662
1.41% 1.01% 1.00%

Nguén: BCTC HNKT nam 2015, 2016, 2017 va 2018 ciia Vietnam Airlines

Bing 12: Co ciu doanh thu thuin (cong ty me)

Doinh thu

Nam 20135
(1]

(011/012015-
31/12/2015)

31/12/2016)

Nim 216 Nim2017 Nam 2018

(1A72016-  (1/1/2017-

31122017 |

{01/01/2018
31/12/2018)

Doanh thu hogt diing siin xuitt kinh doanh chinh

Doanh thu van tai hang

khong
1 73 trong/Doanh thu thuan
Deoanh thu hoat dgng phu tro
van 1ai
Ty trong/Daanh thu thudn
Doanh thu tai chinh
Ty trpng/Doanh thu thudn
Doanh thu khic i
Ty trong/Doanh thu thudn |

51.796.843 | 55281.119

96.94%
2.007.904

3.76%

1'15.1.‘.399 i
2.15% |

69.681.980

62.310.156

97.81% 98,32% 98,.50%
1.711.986  1.656.361  1.647.822
3.03% 261%  233%
1.390.858  1.149.862  1.726.619
2.46% 1,81% 244%
497.700 395122 758201
0,88% 0.62% 1.07%

Nguin: BCTC riéng ndm 2015, 2016, 2017 vé 2018 cia Vietnam Airlines

Nam 2013 va 2016, trong co cdu doanh thu thuin hop nhit cia Vietnam Airlines. doanh
thu vén tai hang khing chiém ty trong Ién nht, binh quan trén 84% tong doanh thu thuin. Nam
2015, doanh thu tir mang vin tai hang khong dat hon 55.3 nghin 1y déng, chiém 86% trén tdng
doanh thu thuin cia Vietnam Airlines, nim 2016 con sd nay 14 60 nghin tv dng. Mang hoat déng
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phu trey viin téi va ban hang chiém tir 5,25% tai 8,35% trén tdng doanh thu thudn,

Nam 2017, doanh thu hop nhit cia Vietnam Airlines dat 82,950 ty, vuot ké hoach nam da
dé ra. Trong d6, dong gop lén nhét ciing dén tir doanh thu tir kinh doanh vén tai hang khéng ké
tiép |2 mang phuy tro vin tai va bin hang,

Niim 2018, theo bdo cdo tai chinh hop nhit, doanh thu thudn cia Vietnam Airlines dat
96.810 1y, trong dé déng pép 1én nhat cing _ﬂén tir doanh thu kinh doanh vin tai hing khéng
(chiém tGi 81,16% doanh thu thuan). Doanh thu vén tai hing khong ting chu yéu do doanh thu
vin chuyén hanh khach, doanh thu van chuyén hang héa va doanh thu thué chuyén ting, cu thé:

= Doanh thu vin chuyén hanh khich: nim 2018, Vietnam Airlines van chuyén hon 21.9 trigu
It khach. trong dé qudc té tang 6.2%:;

= Doanh thu vin chuyén hang héa: doanh thu vén chuyén hing héa tang khoang 15% so véi
ndm 2017 (ndm 2018, thi phin vin chuyén hing hoa ndi dia dat 63.3%, thi phin van
chuyén hang héa qudc té dat 18,5%);

- Doanh thu tir hoat dang cho thué chuyén tang 17,5% so véi cing k.,

Ngodi ra, doanh thu tai chinh ciing ting khodng 28% so véi nam 2017, chi véu do doanh
thu tir cde cong ty gdp von tang (ndm 2018 tang khodng 64% so véi ndm 2017) va doanh thu tir
thu [di tién giri ngan hang tang khoang 161,65% so v&i ndm 2017,

6.3 Tinh hinh diau tw, hiéu qua diu tir, higu qui san vuit kinh doanh
6.3.1 Tinh hinh diwu tie phit trién dji tau bay

Biu wr phat trién déi thu bay 12 hang muc ddu wr quan trong nhit cia Vietnam Airlines
nhim dip Ung nhu cdu tau bay khai thic. Vietnam Airlines dd trién khai va thuc hién ding phé
duyét ctia Thi tudng Chinh phi vé Ké hoach phat trién doi tau bay dén ndm 2020. Téng gid tri
thue hién diu tr tiu bay trong giai dogn 2015-2017 la 30.647.5 ty dong. Trong ndm 2018, Dy én
diu tr 10 tau bay A330 XWB liép tuc duoc thuc hién ding tién d& theo hinh thic Sale &
Leaschack (Ban va thué lai — SLB), Vietnam Airlines da ﬁf:p nhin thém 2 tau A330, 3 1au A32]
vi thye hién trd tau theo ké hoach 3 tau AT7 va 3 tau A330.

Bing 13: Dji tiu bay cia Vietnam Airlines dén 31/12/2018

i .7

I 31/12/2018
Tau bay | 3VEZZ017 | Sghiru | Thué khai Téng

ATR72 10 6 | 7
Airbus A321 58 41 20 61
Airbus A330 7 0 | 3 2
ZAlxbusiAI0 el e ROEEFRENS12 |
Boeing B787 11 7 4 11
Tong | 94 54 39 93
9
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6.3.2  Tinh hinh diu tr trang thiét bi

Tdng gid tri thue hién dau tw trang thiét bi giai doan 2015-2018 12 1.027,1 v ddng, wu tién
diu wr cde dy dn trang thiét bi phue vu khai thic déi tau bay thé hé mai, cac du dn cing nghé
thdng tin (CNTT) gop phin nang cao hidu qua hoat déng SXKD. S6 dur dn duge phé duvét 1a 151

Mt 56 dir dn quan trong da duge trign khai va dura vao s dung;

= Duy én chuyén ddi cau hinh 14 tau bay A321, Dy dn diu tu hé théng quan 1y va phin phdi
gid cwde mai, Dy dn diu tr hé thong phan mém phan bay phi cong. tiép vién;
- Dy an dau tr trang thiét bi mat dat giai doan 2014-2018 dé phuc vu cho viéc khai thic doi
tau bay thé hé mai;
- Cdc Dy én diu w ha thng CNTT, an ninh théng tin: Hé thong tong dai cia Vietnam
Airlines; Ning cdp, thay thé hé thong mang WAN Backbone; mé rdng hé thdng Firewall
thé hé mai:
= Cac Dy an phyc vu huin luyén, dao tao phi cong. tiép vién: Dy dn ddu t cac thiét bj hudn
luyén phuong thirc bay [PT- A321, Hé théng md phong giai tri tau bay A330, B787. Ma
hinh Mock-up B787 va cic hop déng hop tac khai thac SIM vai ddi tac CAE,
6.3.3  Tinh hinh diu nr xiy dung

Téng gid tri thue hién diu tir giai doan 2015-2018 12 457.4 ty ddng, wu tién ngudn vin cho
cde du dn co s¢ ha thng dé dap img nhu cdu SXKD, nghién ciu xdy dyng cde khu phire hop diéu
hanh khai théc tai cie cang hang khong c6 san luong van chuyén cao dé nang cao chit lugng dich
vie. S& dur dn duge phé duyét 13 19 Dy én vai tfmg mire dau e (TMDT) la 227, Ly {If:rng. Mt s
dur dan quan trong duoe tricn khai:

- Hoan thanh dua vao khai thic dir 4n: Stra chita toa nhd B — Trung tdm hudn luyén bay
thanh khu lam viée cho bd phan true didu hanh bay;

- Dur én didu chinh Khu lam viée vian phéng bdi dudng nghiép vu can bd hing khong tai
200 Nguyén Son, Quéin Long Bién, TP. Ha Ngi - giai doan 2 véi TMDT duge duyét la
496 ty d@mg. hién da hoan thanh phan xay thd.

6.4,  Nguven vit licu
6.4.1. Ngudn nguyén vit lidu va su én dinh cia ngm’in cung cép nguyén vit lidu

Ngudn nguyén nhién vit liéu chinh phuc vu cho phin lén cic hoat ddng san xudt kinh
doanh ciia Vietnam Airlines 12 xdng diu danh cho may bav (Jet Kerosene) va cdc phuong tién vin
tai mat dit (ddu diesel, xing A93...) va diu m& phu. Ty trong chi phi nguyén vit liéu trong giai
doan 2015 — 2018 chiém binh quin 27% tdng chi phi hoat déng.

Véi loi thé ¢6 cong tv con la nha cung cdp nhién liéu chinh trong nudc. nguén cung
nguvén vat liéu coa Vietnam Airlines khd én dinh. Skypec 1a mot trong s6 hai doanh nghiép cung
cp nhién liéu hang khong Jet A-1 tai Viét Nam, chiém 70-75% thi phin. Skypec nhiip khiu nhién
lidu hing khang Jet A-1 tir nha may loc ddu Dung Quat, cic nha may loc ddu ndi tiéng chit lugng
trong khu vue chiu A (Singapore...) va tir cic nha cung (mg n6i tiéng trén thé gici nhu Shell,
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Sinopec. dong thoi cung ¢dp dich vu tra nap nhién liéu cho may bay cia cac hiing hing khéng ndi
dia vi qubc té cd hoat déng trong lanh thé Viét Nam tai cdc sin bay khu vue mién Bic, mién
Trung va mién Nam. Nhién li¢u nhap khiu duoc Skypec mua. Ngudn nhién liéu Vietnam Airlines
nhip tir Skypec ¢6 chit luong dap tmg Tiéu chudn Quée gia TCVN 6426 vi yéu cdu chit luong
nhién lidu hang khong ding cho hé thdng hoat déng chung (AFQRIOS) do té chire quée té 11G
(quy dinh caa Hiép hi cdc nha cung dng nhién liéu hang khong) ban hinh,

Ngudn nhién liéu danh cho cdc hoat déng ciia Vietnam Airlines tai cc sin bay nude ngoai
duoc cung cdp bai cac doanh nghiép hang diu tai nudc ngodi nhu: Shell Aviation, Sinopec
Hongkong, Petronas Dagangan Berhard, Chervon. JX Nippon. Nhu vay, ngufm nhién liéu cia
Vietnam Airlines chil yéu duoe cung cip bai cic doanh nghiép Ion, hoat dong liu nim trong
nganh diam bao duge su én dinh vé ngudn cung cip.

6.4.2. Anh hwdng cia gid ca nguyén vit lidu t6i doanh thuo, lgi nhudn

Trong cac chi phi hoat d@ng ciia Vietnam Airlines. chi phi nhién liéu may bay 1a chi phi
chiém ty trong Iém nhdt, lan lugt chiém 1 trong trung binh 27% trong giai doan 2015 - 2018. Do
do, gid nhién li¢u méy bay [ad mot treng nhitng nguyén nhan chinh tac ddng tdi chi phi nhién lidu
cla Vietnam Airlines. Sy ting gid nhién lidu méay bayv phu thude vao bién dong gid diu tho thé
gidhi va nhin chung chiu anh hudmg bai mot sd véu to sau:

= Trang thai dy trir diu mo ctia cac nude 1dn, tinh hinh cung ciu trén thi truong diu mo thé
gidi;

= Cde chinh sach, quyét dinh ca to chire cde nude xuat khiu diu mo OPEC:

= Tinh hinh thi trudng 1ai chinh thé gidi va bién déng gid ti ddng dé la M

= Che yéu td bit kha khdng nhur thién tai, dich hoa, xung dot vii trang.

Chi phi nhién liéu may bay thay déi s& tic dong true tiép dén hoat dong sin xudt kinh
doanh, doanh thu va lgi nhudn cla Vietnam Airlines. Dé giam thiéu rii ro dén tir sy bién déng
clia chi phi nhién liéu, Vietnam Airlines da thue hién cac bién phdp dé han ché su anh hudmg dén
tir bién déng cua chi phi nhién liéu nhu: thue hién nghigp vu bao hiém gid nguyén lidu mot cdch
than trong theo nhidu kv han va cdu tric khédc nhau, khai thac may bay thé hé mdi tiét kiém nhién
lidu.

6.5.  Chi phi hoat djng sin xuit

Co céu chi phi hoat dong san xuit kinh doanh ciia Vietnam Airlines dugc duy tri twong
d6i dn dinh. Chiém 1y trong 16n nhét trong co ciu doanh thu thuin cia Vietnam Airlines la gia
von hang bdn, Trong giai doan nim 2013 - 2018, gid vin hang ban chiém ty trong trung binh
khoang 86,26% doanh thu thudn cdng ty me va 86.33% tong doanh thu thudn hop nhit cia
Vietnam Airlines.

Chi phi tai chinh va chi phi ban hang la hai chi phi chi yéu con lai trong co cau Doanh thu
thuin cua Vietnam Airlines. Trong dé, chi phi bén héng co binh quan tv trong trén doanh thu
thudn cao hon chi phi 1di chinh. Cu thé: binh quén ty 1& chi phi ban hang trén doanh thy thuin

trong gini doan 2015 = 2018 cia Vietnam Airlines lan lwot [d 6.68% va 5,82% theo s liéu tai Béo
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cdo tai chinh kiém todn Cong ty m¢ va Bdo cdo tai chinh kim todn hop nhit. Trong khi d6. binh
qun ty 1¢ chi phi tai chinh trén doanh thu thudn Cong 1y mg vi hop nhét trong ciing giai doan nay
chi dat 1dn ot 14 5,81% va 4,60%.

Do thue hién chinh sach quan 1y phii hop, 16i ru héa trong corcdu t6 chire nén chi phi quan
ly doanh nghiép ciia Vietnam Airlines chiém ¥ trong wong ddi thip trong co cdu doanh thu thudn
cua Victnam Airlines. T¥ trong chi phi quan ¥ doanh nghiép binh quan chi chiém lin luot 2,49%
va 2,96% doanh thu thudn cia Cong ty me va doanh thu thuin hop nhit trong giai doan 2015 -
2018.
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6.6. Trinh dj cong nghé
Vé dji tau bay

Hign nay. Vietnam Airlines da trién khai ddy manh (ng dung cic tién bé khoa hoc va
cong nghé trén tat ca cde linh vue véi mue tidu cai thign doanh thu va tiét kiém chi phi. Trong d6,
néi bit la giai phap sir dung cdc dong thu bay thé hé md&i nhu B787. A350... di gitip giam tiéu thy
nhién liéu va lwong khi thai dén 25% véi chi phi bao dudng thap, Ngoai ra, Vietnam Airlines da
phéi hop véi Hiép hoi Van tai Hang khéng quéc t (IATA) trién khai triét dé chuong trinh bay
tiét Kiém nhién liéu. Thuc hién chuong trinh ndy, Vietnam Airlines da tiét kiém diroc 6% chi phi
nhién li¢u mdi nim. Vi nhitng thanh cong trong viée chuyén déi va hién dai hoa ddi tAu bay thin
ring trong giai doan 2015-2018, sang giai doan 2019-2020, Vietnam Airlines tiép tuc phét trién
dgi tau bay theo dinh hwdng don gian vé ciu triic va chung loai tau bay, phit hop véi xu thé cong
nghé, ning cao nang lyc canh tranh v4 hiéu gua kinh t&. Viéc lif::p nhan va khai thac tau A321neo
m&i 1 théang 11/2018 dén cudi nam 2019 tiép we khang dinh chién luge nay cla Vietnam
Airlines. Tau bay A321 Neo cé ddng co hi¢u suat cao, tiét kiém so vai cac thé hé tau bay thin hep
cil cling loai dén 15% nhién liéu tiéu thu tinh trén mai ghé khi thu bay dua vao khai thic va c6 thé
dat dén 20% vio niim 2020 nhir cii tién cabin va hidu sudt sir dung, ddng thdvi gidm hon 5.000 tin
khi thai CO2 va giam gin 50% tiéng dn so vdi tau bay dong trude do.

Bén canh dau tu hién dai héa doi tau bay vd&i cong nghé tién tién, thin thién vai moi
trurdmg, tiéu tén 0t nang luong. Vietnam Airlines ciing di dp dung cdc bién phdp néng cao ning
sudt lao ddng nhu ndng cao chdt luong lao déng, cdi tién vi hop 1y héa quy trinh san xudt, img
dung céng nghé thong tin nhim dua khach hang chi dong tham gia vao qué trinh tu phuc vu
chinh minh, khuyén khich khich tu dit chd. thanh todn, lam thi tuc check-in trén mang, tra clu
hanh 1y thét lac...nh& vay ¢é thé glam luong khdch cdn phuc vu true tiép, gitp giam tai cho nhin
vién tuvén trude va don g thévi co thé tiét kiém chi phi nhidn sy cling nhu giam badt tinh trang qud
tai va chi phi dédu tr co s& ha ting tai cdc trung tam dich vu khich hang (call-centre). cic phong
vé, cic quiy 1am thi tuc sén bay.

Vé cong nghé thong tin

Hé théng céng nghé théng tin (CNTT) déng vai trd quan trong déi véi su phét tridn ngay
cing 1én manh coa Vietnam Airlines. hd tro hiéu qua trong céng tic quan Iy, diéu hanh, tac
nghigp trén tit ca cac khdi/linh vire kinh doanh. Hién nay. cude cach mang 4.0 vai véu td cdt 16]
nhu: dit ligu lén (Big Data). Van vit két ndi (1oT) va Tri wé nhin tao (Al), s& tng dung céng
nghé thang tin dé thuc hién chuyén dich sé (Digital transtormation - DT) dang anh hudng rit
nhiéu dén nén kinh té cta Viét Nam. Do vy, Vietnam Airlines xde dinh CNTT la mdt ciu thanh
khong thé tach réi, tham gia truc tip vdo hoat déng khai thdc. k¥ thudt, thuong mai va dich vu
clia céng ty, 1a mot yéu té ciu thanh trong day chuyén vén tai hang khéng gép phén dam bao an
toin, chit lugng va nang luc canh tranh ctia Vietnam Airlines; ning cao nang suét lao dong, hiéu
qua va chit leong quéan tri diéu hinh; cung ¢ip cdc dich vy moi hién dai - tién loi cho khéach hang.

Véi dinh huéng CNTT s€ | cong cu hd trg manh mé va hiéu qua trong cdng tic quan [¥,
diéu hinh, tic nghip trén 14t ¢a cde khdiflinh vie: khai thac. k¥ thudt. dich vu. thuong mai. quan
ly chung, ha té‘mg, cling vai xu thé phat trién cong nghé sd trong thii dai cach mang céng nghiép
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4.0, Vietnam Airlines s& tang cudng déu tu ha ting CNTT, tiép cén céng nghé hién dai dé bt kip
vii xu hudng coa théi dai dam bao muc tidu Vietham Airlines trd thanh hang hiang khong sb
(Digital Airlines) vap 2020, Dé dat duge muc tiéu nay, Vietnam Airlines s& thuc hién:

= Xiy dung cosd di liéu chung (Data warchouse);

- Trién khai cdc hé thﬁng CNTT 1ai theo chudn muc trong nganh hing khéng, dp dung cdc
quy trinh, quy tic tién tién cta nganh hang khéng (Best Practice). Song song vai qué trinh
tlép nhin/chuyén giao cong nghé nay. Vietnam Airlines td chire bé phén nghién etu sang
tao ra san phf]m mdi, cai tién md hinh kinh doanh dé tao doanh thu cao cho Téng cong ty.

= Trién khai nghién ciru ap dung cic cang nghé méi nhu: Mobility; Ung dung Tri Tué Nhén
Tao (Al) trong linh vie Biéu Hanh khai thdc bay: Quan hé khdch hang: Nhin dang Sinh
Tric Hoc dé tu ding hoa trong cdng tic phuc vu hanh khich;

~  Ting cutmg dp dung va trién khai cde (ng dung CNTT nho AHM. Airman, Skywise ... dé
ndng cao hiéu qua bao dudng, stra chiva tau bay;

= Tang cudong dam bao an ninh théng tin cia Vietnam Airlines tudn tha cac quy dinh coa
nha nude vé an ninh théng tin;

—  Quan 1y chat ché chi phi cong nghé thong tin, ddu w hiéu qua.

6.7.  Tinh Kinh nghién ciru v phdt trién sin phim mdi

Hoat déng nghién ciu va trién khai (R&D) ludn duge Vietnam Airlines uu tién dau tu va
trién khai thue hién tai tit ¢ cde co quan don vi theo timg chuyén mén nganh doc trong Vietnam
Airlines, cu thé: Ban Ké hoach va Phat trién nzhién cuu phat trién mang dudng bay, déi tau bay;
Ban Tiép thi va Bdn san phim nghidn cii cdc gdi san phim ban; Ban Dich vu hanh khdch nghién
ctru Ung dung trong dich vu hanh khich twén khéng va mit dit (Web-check-in. Kiosh Check-
in...)... Trong thai gian t&i, Vietnam Airlines sé tiép tuc trién khai phat trién mot s6 san pham
dich vu nhim tao su tién loi, ting tinh hf'Lp dan, sy thodi mai khi sit dung san pham dich vu nhur
dich vu danh cho hang thuong gia trén chuyén bay dudng dai s& tién nghi va thoai mai hon: hé
thing két ndi théng tin clia tiu bay hién dai nhit, hanh khich cé thé két ndi thiét bi di déng ca
nhén v&i tram chu tau bay dé st dung cée dich vu gidl tri cling nhu két ndi vai mat dit théng qua
hé thing thu phét song khong diy (wifi) cua tiu bay.

P&i voi dich vu mat dit, Vietnam Airlines da diy manh trién khai cdc tmg dung khoa hoc,
cong nghé vao qua trinh phue vu khach hiang nhu phé ¢dp hoa dich vu lam thi tue chuyén bay fua
mang internet (web check-in), qudy hanh khéch tuw 1am tho tuc chuyén bay (kiosk check-in). lam
thit tuc chuyén bav qua mang di déng (mobile check-in), cac (ing dung trén dién thoai di dong....
Ngodi ra. Vietnam Airlines ciing trién khai mo rong mang ludi cde sin bay cd két ndi théng ching
giup khach hang thuc hién cic chuyén hay ndi chuvén duge dé dang va thudn tién hon.

6.8. Tinh hinh kiém tra chi’it]uri_mg dich vo
6.8.1 H& théng quin Iy chit lugng

- Hé théng chit luong cia Vietnam Airlines Ia tdng hop cae quy dinh, tidu chudn déi vai
hoat déng khai thdc, bao dudng, dich vy nhim dam bao tuin tha mét cach co hé théng cic yéu
cdu vé an toan, chit lvong bén ti bén ngoai cling nhu bén trong ndi bd Vietnam Airlines, Hé
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thong chat luong nay duoe xdv dung dua trén co so:

* Cac yéu cau clia Td chirc Hang khéng Dan dung Quéde té (ICAQ):

* Cac yéu cau cta bd Quy ché An toin hang khong:

* Céc y&u cdu vé hé thdng chét lvong;

* Cic yéu cdu ca tiéu chudn an toan khai thac IOSA cia IATA:

* (Cic nguyén tic co ban etia mé hinh hé thong quan ly chét lurgmg 15O 9000,

~  Dua trén nguyén tic kiém sodt qud trinh va khéng ngirmg cai tién hé thdne dé dam bao

tuyét doi an toan véi chdt lwong on dinh, hé théng chit luong clia Vietnam Airlines vé co ban
duge vin hanh theo co ché sau:

* K& hogch an toan - chit luong bao gbm c& muc tiéu an toan - chét lugng duge xay
dung mdt cdch tong thé cho timg linh vuc. Viée thuc hién ké hoach an toan - chét luong
dugc cdc co quan don vi gidm sdt thong qua hoat déng kiém tra/kiém sodt an toan - chit
lugng true tiép trong limg qua trinh déi vai linh vue khai thic bay, bio dudng, cung cip
dich vu, Céc qua trinh duoc thue hién thong qua cdc bude: K& hoach - Thuc hién -Tao san
phim.
* Dua trén chuong trinh dam bdo An toin - Chét lugng di duogc phé duyét, hoat dong
danh gid an toan - chat lugng duoe Ban An todn — Chit luong trién khai thyc hién téng
thé, cd hé thfmg vit hoin loan dfc ldp cho todn b cdc linh vuce/gua trinh: Khai thac bay -
Béo dudng — Khai thac mat dit va Dich vu.
= Vietnam Airlines chinh thie trg thanh thanh vién cda IATA tir thang 12/2006, lién tuc
tudn tha tiéu chuan IOSA gua cde l4n danh gia gia han nam 2007, 2009, 2011, 2013, 2015, 2017.
Nam 2013, Vietnam Airlines 1a | trong 12 Hang hang khong trén thé gidi tién phong thue hién
thinh cong chuong trinh Enhanced I0SA. Dat dugc chimg chi I0SA 13 yéu t6 thudn lgi dé
Vietnam Airlines tham gia vio lién minh hang khéng todn ciu SkyTeam vao 10/06/2010 va gitp
Vietnam Airlines ndng cao vi thé ciia minh trong khu vue va trén thé gidi.
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Hé thong chit lwgng ciia Vietnam Airlines
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Duémg cach quing mo ta hoat ddng cia hé théng chat lrong

6.8.2 Bo phin kiém tra chit lwong

Ban An toan — Chét luong 1a co quan tham murw, gitip vide cho Hai dong quan tri va Tong
gidm déc trong céng tdc An toan - Chéat luong clia Vietnam Airlines ddp (mg cde quy dinh, quy
ché hang khéng do Cue Hang khéng Viét Nam, cdc nha Chirc trach hang khong va cde b
chirc/higp héi Hang khong ban hanh (ICAO, IATA), tudn thu chinh sich an toan - chat luong cia
Vietnam Airlines,

6.2,  Hoat ddng Markeling

Trong giai doan 2015-2020, Vietnam Airlines tdp trung quang ba thuong hiéu theo chién
luge phat trién thuong hiéu duoe xdy dung dai han pht hop vii ning luc, ngudn luc. theo sat dinh
hudng phat trién ciia Vietnam Airlines dén nim 2020 trd thanh hang hang khéng dimg dau tai thi
trudmg Viét Nam, hang ddu ASEAN vé quy mé; duogc uva chudng & Chiu A vé chét luong dich vu.
dac biét dich vu trén khéng: duge nhan biét & trén toan thé gisi. Cang tic thuong hidu va quang
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cdo tiép tue duge thue hién véi su tu vin cta cde dai Iy chuyén nghiép.
Dinh vi truyén théng thuong hiéu cu thé nhu sau:

= Nam 2015 - 2017. xiy dung hinh anh Hing Hang khing 4 sao - sy phét trién ddi tau bay
moi, hién dai, nhin manh vao yéu tH cing nghé, tién nghi (Boeing B787-9, Airbus A3350-900),
thay ddi bd nhan dién thuong higu 2015, Hang Hang khéng 4 sao 2 nim lién tiép do Skytrax danh
gid (2016 va 2017) théng qua viée tiép tuc ddi mdi dau w phat trién chit luong dich vu cao hon
niia nhim tao sy khae biét vé san phim; B6i ngi nhan luc ¢6 kha ning lam chu céng nghé tién
tién nhét cda thé gidi;

= Nam 2018: cam két chit lvong 4 sao én dinh va déng bo:

= Nm 2019: hing Hang khéng ludn nd lye vuon 1én trén 4 sao;
Néam 2020. hang Hang khéng quédc té hudng t6i 5 sao.

Chién lwoe thwong hidu giai doan 2018 -2020:

Chién luge khac biét hoa thuong hiéu:

* Hang Hang Khdng 4 sao, dinh hudmg phat trién 5 sao: an toan, dang gio: dich vu day di,
chuyén nghiép; gid bay, lich bay thudn tién; biéu gia linh hoat;

» Chét lugng vugt sy mong doi: dich vu chiim sé¢ khich hing toan dién: mang dén niém
tin vé chét lwgng va cam xuc déi vé thuong higu vai khich hang.

~  Khing dinh vi thé so v&i cde dbi tha: trd thanh hang Hang khong § sao ding cip quéc té,

vi thé trong khu vue va qudc 1€, dai dién cho hinh anh va van héa Viét Nam.

~  Phit trién bén vitng va thé hién trach nhiém xd hdi vdi cde dic tinh thuong hidu Nhén 4i,

T tin, Tén tAm vi Doan két.
= Xay dung hinh anh thuong higu: hién dai. sang tao. thin thién, ndng dong. hiéu qua va co

trdch nhiém x& hoi.

L

CL

Cidc hoat dong quing bi thuong hiéu ra bén ngoai:

Cac hoat dng quang bi thuong hiéu ra bén ngoai dugc thuc hién chi véu théng qua céc
chng ty quang cdo truyén thong chuyén nghigp, thuc hién cu thé cho timg nim. bam sit dinh
hudng chung cia ca giai doan. Do tinh chét thi rudng, viée quang ba throng hidu ra bén ngodi
duoe thue hién riéng biét d6i véi thi truimg quée té va thi trudme Viét Nam.

Céc hoat dong quang ba thuong higu duoe trién khai truyén théng tich hop trén nhiéu kénh
phuong tién cia Vietnam Airlines, s& hudng manh vao digital marketing, Cu thé:

— Kénh s& hiru Vietnam Airlines: cac kénh Website, mang x3 hdi (Youtube, Faceboak,
Instagram), Thu dién tr, dng dung trén dién thoai di déng. ..

— Baoftap chi (Heritage. Heritage Fashion, Ban tin ni bd), dudng diy nong. tin phét thanh
chuyén bay, quang cdo ngodi trii va trong tda nhd & sin bay va thanh phd, vat phdm xic tién
thuong mai, cdc phuong tién quing cdo truyén thong khic...;

- Kénh mua ngodi: cac kénh digital (quang cdo truc luyén trén céc trang web co luong truy
ciip I6n), quang cdo trén mang xi hdi, quang cdo s6 trén nén tang tu ddng, email markeling; wifi
marketing; quang cdo truyén hinh trén cic chuong trinh thu hit ngudi xem tai cac kénh phé cip
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dai chiing, bao/tap chi, quing cdo truyén thanh, quang cdo ngodi troi va trong toa nhi & sin bay
va thanh phd, bai PR trén cic baoftap chi lon.. ;
= Kénh hop téc. tai tro: cdc kénh online, bién/man hinh quang cdo théng qua hop tac vdi cic
don vi quang cdo truyén thang va véi tinh/thanh phé.
6.10. Nhiin hi¢u thuong mai, dang ky phat minh sang chi va ban quyén

Bang 16: Céc nhiin hiéu di duge Vietnam Airlines ding ky ban quyén

So tl'-lllﬁi: b?
_ e quoc
STT  Tén Nhin hidu Hinh Nhan higu SBonviquanly | nap. o0
S | hep
<.y nhidn
ding k3 baio hi
! |
| wbhs . .
8 LI . . o T - Vietnam Airlines 93 B8
VietnamAirlines ' ' '
2 Hinh Béng sen gjg Vietnam Airlines | ]
3 Chit VNA Vietnam Airlines |

‘Giolden Lotus

4 Vietnam Airlines 26 a5
Plus
5  Lotus Lounge ' Vietnam Airlines I I 0
Pha hér B&
6 ket Vietnam Airlines | 0
sen ving
7 | FhoNCKhAh | Vietamignes 1 |0l |
Béng sen | .
8 Bong sen vang Vietnam Airlines 1 0
9 Lotusmiles Vietnam Airlines 34 | 26
10 Lotustar Vietnam Airlines 34 26
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6.11.  Ciie hop ddng lém dang dwge thye hién hode da duge ky két

Bing 17: Cic hop dong lim dang duoe thye hién hoidic da duwge ky két

Tén Hyp Dong

Hop ddng mua 10 tiu bay
A350-900 XWB

Hop dong mua 08 tau bay
B787-9

03 Hop ddng SLB 03 tau
3 bay A350 MSN
0056/0067/0086

04 Hop ddng SLB 01 tau

bay B787-9 MSN 39290
vit 03 tau bay A350 MSN
0129/0150/0173

02 Hop déng SLB 02 tau
5  bay A350 MSN
0192/0197

¢ B787-10

A32Z1I NEO

A321 Neo

Hop dong thué 02 tau bay

A321 Neo

Hop dong Xay lip thude

Dy dn diéu chinh Khu 1am

10 vi¢c van phong boi dudng
nghiép vu can bd hang
khong - gini doan 2 (M2)

Hop déng thué 08 tiu bay
Hop dong thué 12 tau bay

Hop démg thué 06 tau bay '

Thavi gian the

San phim, Pii tic

hién Dich vu cung cip

|

e 10 tau bay A350-900 ;
2007-201

019 XWB Airbus
2008-2017 8 tau bay B787-9 Boeing
03 tau bay A350-900
2016-202 "

6-2029 XWB DAE
20172629 01 tau bay B787-9 va 03 PineAn
T tau bay A350-900 XWB g
: = 02 tau bay A350-900
2018-2030 G BBAM
2019-2032 08 tau bay B787-10 Air Lease
2018-2031 12 thu bay A32] NEO  Air Lease
2018-2031 06 tau bay A321 NEO ACG
2018-2031 02 tau bay A321 NEO ICBC

Téng cong
i ty xdy dung
£ o (2 = w - "
Wthang CA18 Xy 1ip Nha M2 cbng trinh
2019) ; .
hing khong
ACC

(Nguan. Vietmam Airlines)
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7. Bio cio két qui hoat ddng sin xuit kinh doanh

7.k
gin nhit

Bing 18: Két qua hoat dgng kinh doanh (hop nhét)

Nim

Chi tiéu 2015

. Ténggidtritisan  89.181.674

Nam 2016

Nam 2017

Tém tit mét s6 chi tiéu vé hoat djng san xudt kinh doanh ciia cong ty trong cic nim

(Do vi: triéu dong)

|
Nim 2018

96480328  88.550.486 | 82.390.257

2 Vén chi sé hiru 12.142.392 | 16.244.644
3 Doanh thu thuan 63.941.696  70.088.974
Lei nhudn gop tir .
4 hoat dong kinh 9.023.239 | 10.842.826
doanh > P <
5 Loi nhuén khéac |.242.087 533.586
i) | bo1 ahusetrioc 1048815 2.600.582
[cyithucac" SRR g =3
7 Loi nhuén sau thué 805.879 |  2.105.237
8 T;r I? loi nhuén tra . 27.7%
Lo e =
Ty & cd e trén
{ Lok = q,
' mnhgid Bl o
Ty 1€ lod nhugin sau
10 thué trén von cha 4.26% 14.48% |
s hiru binh quan

17.432.920 |

18.672.423

§2.950.971 | 96.810.642

10,672,674 12.263.993

1.087.141  955.350
3.154.760 | 3311905
2659.113 2.598.509
37.8% =
8% 5
14.08% 12.93%

Yo ting
(2iam)

201872017

~ -6.96%
7.11%
16,71%

14,91%

-8,44%
4,98%
-2.23%

=841 7%

(Nguan: BCTC hop nhat kiém todn ndm 2013, 2016, 2017 va 2018)
Bing 19: Két qua hoat dong Kinh doanh (cing ty me)

Nim 20154

Chi tiéu

Nam 2016

Naim 2017

D vi; triéu dong

Nam 2015

% tang
(giam}

2018/2017

Tong gid tri tai
san

§3.538.230

87.032.674

Vén chi s& hitu
Doanh thu thuin

ed  d

3

12.544.533 | 16.301.940

$3.432.649 | 56.518.048

?9.19&.31‘&! 73.542.708

16,930.661 | 18.267.208
63.374.522 | 70.742.309

-7.14%

7.89%
11.63%

(*) 8 lidw ném 2003 duwere ching 1iy b cho 2 gioi doan 1a giai doan hom ding dhedi hinh thie cing o0 TNHE

MEV (01AN 2014 3-31703/2013) v glat dogn hoat ding dredi hinh thiv cong teed phan (0104/2013-3112/2005)
Vv 84 ligee nidm 2003 e eong 1y & cho 2 giai doan (& gial dogi fogt dfge diedi inkh thee edig o0 TNITH
MV A A 208 3-3 13200 5) v gied doga hogt ddng dedd hinh i ey v ¢d phan (010420053 171 2.2011 5)
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Yo ting

Chi tién Niim 2015' Nam 2016  Nam 2017 Nam 2018 (giam)
20182017

9.341.247 10.62%

. - 5 T |
Lotnhuantrhoat | ¢ 743035 | 8928269 8.444.121 |

_ddng kinh doanh R | .
5 | Loi nhudn khic ?s?.?asr 476.877 389751 | 758201 94.53% |
2 Elé"huan SR 282424 1710974 | 1.911.096 | 2.417.897  26,52%
| 7 :I"‘*;'é“h”‘?'“ sau 277.608 | 1703257 | 1815819 | 2111084 1591%
[Ty & lginhugn | e | |
8  trd cd hic coa A 4324% 46.52% : 2

Jchngtyme .
Ty 1€ ¢6 the trén f

|t 0 SSRGS LS |
T 1€ loi nhudn.
sau Ul e O 227% 1181%  1093% 12,00%  979%

chil s& hitu binh
_lquéns

(Nguon: BCTC riéng kiém todn nam 2013, 2016, 2017 va 2018)

Nam 2016, cde chi 1iéu tai chinh hop nhit coa Vietnam Airlines dd ¢6 bude phat trién so
voi ndm 20135, trong dé doanh thu thuan chi ting 6,29% nhung loi nhudn sau thué ting hon
161.23%, 1y do chinh 1a Vietnam Airlines d& kiém sodt 10t chi phi v diéu kién thuan loi 1 gid
nhién li¢u ndm 2016 ¢6 xu hudng giam.

Nam 2017, cdc chi tiéu tai chinh hop nhét ctia Vietnam Airlines déu ting so vi nam 2016,
trong d6 doanh thu thuin ting 18,35%; loi nhudn sau thué ting 26.3%. Doanh thu viin chuyén
hanh khich tang 10,4% so v&i ndm 2016, doanh thu tir hoat ddng vén tai hang hoa co bude dit
pha I6n vdi san lugng van chuyén va doanh thu hang héa déu ting lin luot 19% va 22,3% so vdi
ciing k¥, chi véu do Vietnam Airlines tang tdn sudt va khai thac bang déi bay tau than rong (A350
va B787) trén cic dudmg bay qudc té trong yéu va dudng truc ndi dia, dong thoi tong thi truong
hang hoa hang khong ting trudng manh trong xu huéng thuong mai dién tr phat trién.

Nam 2018. doanh thu thudn hop nhit ting 16,71% va lgi nhudn trude thue hop nhat tang
4,98% so vai nam 2017, chi yvéu do: Doanh thu bin hing tang khoing 42% va doanh thu tir hoat
dong vin chuyén hianh khach va hing hoa tang 14% so vd&i ndm 2017, Deanh thu tir hogt déng vin
chuyén hanh khach va hang héa tang chi yéu do Vietnam Airlines tang cuémg diyv manh hoat
dang vin chuyén hinh khich quic 18 va thué chuvén qubc té. Cu thé: hoat déng van chuyén hanh
khach qudc té tang 6,2%. hoat dong thué chuyén quéc té ting 17.5% so vdi clng kv, Ngoai ra,
Vietnam Airlines viin duy tri hé s sir dung ghé & mire dé cao. binh quan khoang 82%. Nam 2018,
1y sudt loi nhudn/von chii s& hiru cia Céng ty me ting so vidi nam 2017, tuy nhién chi tiéu nay lai
aiam & bido cdo hop nhat. Nguyén nhin 13 do loi nhudn sau thué cda cong ty me nam 2018 ¢o sy
déng gop vé loi tie tr cae cong ty con/lién két I6n hon ndm 2017, Theo hudng din ké toan vé hop
nhat bao ¢do tai chinh, loi nhudn cia céng ty me hop nhit vao bio cdo hop nhit s& khdng bao gém
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lgi tie tir cde cdng ty con/lién két. Chinh vi vay loi nhudn hop nhat nam 2018 giam so vdi nidm
2017 (nam 2018 1a 2.598.509 wriéu déng, ndm 2017 1a 2.659,113 trigu dbng). Loi nhudn hop nhat
giam trong khi von chi s& hiru binh quén tang lam cho Ty sudt loi nhudn/vén cha s& hitu cia bio
¢cdo hop nhit gidm so v&i nam 2017,

7.2, Nhirng nhin td dnh huwdng dén hoat dong sin xuit kinh doanh ciia Vietnam Airlines
trong nim bio cio

Nam 2017
Thugn lai

Nim 2017 tinh hinh kinh € néi chung, mdi truémg kinh doanh vén tai hang khong cua Vietnam
Airlines ndi rigng ¢d nhiing thudn loi nhit dinh:

= Niam 2017, Kinh té Viét Nam ting trudng ting truong 6,81% - cao nhét trong 6 nam tra lai
diy, cac chi tiéu vT md 6n dinh, du lich ting trdng & mic cao, tao diéu kién thuin loi cho thi
trudng vdn tai hang khong tang trudng khd manh, Trong do.
e Thi truimg qudc té dat 25,5 triéu lugt khach, ting 23.9% so vdi cing kv do chimg
kién su gia tang dot bién tir Han Qudce va Trung Qude (mic ting trudmg lan lugt dat
453% va 27%)
s« Thi trurimg ndi dia dat 30.8 triéu lugt kKhich, ting 10.0% so vdi cing k¥. Sau giai doan
ting truong nong vé thi cung (ng chu yéu dén tir phan khie gid ré LCCs (2013 —
2016), tai thi trudng ndi dia ndm 2017 d3 tAng trudmg cham lai & mic 7.7% so vl
murc ting truong binh quén 20 - 30% cua ndm trudc.
»  Thitruemg thué chuyén wée dat 3,0 triéu luot, tang 145% so vai cing ky. Tang truong
thi trudmng chi véu tdp trung & khu vue Pang Bic A.
= T¥ gid cic ddng ngoai 1€ so vai ddng USD bién dong it va theo hudne ¢6 1gi cho Vietnam
Airlines. Péng Viét Nam dn dinh di tic ddng tich cue. [am giam chi phi tai chinh coa Vietnam
Airlines. Ddy 1a nhitng thudn loi co ban déi véi Vietnam Airlines va cde ¢Ong ty thanh vién trong
VNA Group.

Khi khdan

- Trong nhitng ndm gin diy. mdi truémg kinh doanh qudc t& ¢ nhidu dién bién bit loi ddi
vai kinh doanh van 1ai hing khong: tham hoa song thin: thién tai. 1o lut nghiém trong xay ra &
nhiéu noi trén thé gidi va Viét Nam; tinh hinh xung dot taj Bién Déng; su kién Brexit va nhitng
chinh sich khé doan dinh d6i vai nén kinh té M3 cia Téng thong dic cir Donald Trump.

= Co s& ha ting hiang khong trong nudc tuy di timg bude duge mé rdng v hién dai hoa
nhung van xay ra tinh trang qua tai, dic biét 1a tai sin bay Tdn Son Nhit. Biéu nay dd han ché
ning luc khai thic coa ¢de hing hing khong.

= Nguyén lidgu diu vao cho dich vy hang khing ¢é phiin l6n 1a xiing dau, Trong giai doan
2013 - 2016, xu hudng downtrend cia gia déu thé gidi lim chi phi nguyén vit li¢u cua Vietnam
Airlines giam, tuy nhién trong nam 2017 gia diu thé gidi da co sy phuc héi, ting 17.5% so 2016.

Niam 2018
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Thugn lei

—  Bude sang nim 2018, di bdo trién vong kinh té thé gidi lac quan hon véi céc thi trudmg
vin tai hang khong quéc té tiép tuc tang trudng o1, Viét Nam tidp tue duoc danh gia la diém dén
ve dau tw, kinh té. du lich ddi v&i cac nha déu tw va du khich nude ngoai, do dé Vietnam Airlines
s& duge huong loi tir xu hudng nay. Theo Tong cuc Théng ké, GDP niam 2018 wdc tinh ting
7.08% s0 vai ndm trude (Quy I ting 7,45%; quy 11 tang 6,73%; quy 1 ting 6,88%, Quy 1V ting
7.31%) va 14 mie ting cao nhdt ké tir nim 2008 tro lai ddy. Ngodi ra, tv gid ndm 2018 bién ding
theo hudng ¢é loi cho VNA, thip hon kich ban x&y dung ké hoach nam 2018 (0.3%).

~  Chinh pha Viét Nam di xay dung Chién luoc phét trién du lich Viét Nam dén nam 2020,
tim nhin dén 2030, dit myc tiéu phat trién du lich tré thanh mt nganh kinh té mii nhon, dat ding
cf'm trong khu vire vao nam 2020, Du kién dén nam 2020, ngénh du lich s& don khoang 10,3 tridu
lugt khich quée 12, phue vu 47.5 tridu lugt khich ndi dia, doanh thu dat 18,5 &7 USD, dong gdop
7% GDP cia cd nude (Theo phé duyét “Quy hoach tdng thé phat trién du lich Viét Nam dén nam
2020. tam nhin dén nam 2030™),

Fher khdn

- Rao can gia nhdp nganh, dic biét la vé cdc didu kién, chinh sdch s& ngdy cang d& dang hon
khi Viét Nam dang hudng dén ty do héa hang khong khu vue. Ngoai ra, Viél Nam dang duoe
danh gia 14 thi truemg hang khéng hdp din nhdt khu vuc cing la 1y do ma trong thai gian téi,
Vietnam Airlines s& chimg kién nhidu hing hang khéng 16n trong khu vire gia nhip thi trudmg.

- Gid nhién ligu ¢6 xu hudng ting cao trong cic thang cudi nam, binh quin dat 85,1
USD/thiing, vuot ké hoach 16,6%. lam chi phi ting khoang 2.823 ty di gay kha khan cho hoat
ding kinh doanh hang khéng cia Vietnam Airlines trong nim 2018,

= M6t sb sin bay trong do dac biét sin bay Tan Son Nhét van tiép tue qua ning luc khai
thdc. Tir thang 7/2018, sdn bay Cam Ranh cé nha ga quéc t& mai. Slot tai cdc sdn bay ndi chung
vi sdn bay Trung Qudc noi riéng déu rit kho khan va xu hudng s& khé khiin hon nita trong cic
nam tdi. Gid ha/edt canh ¢dp cho cic chuyén bay thué chuyén thuong chi duge cdp vao khung gid
tir 0hO0 dén 3h00.

8. Vi thé cia cong ty so vii eie doanh nghiép khice trong cing nginh
81 Vi thé efa cong ty trong nginh

811 Vietnam Aivlines la Hang hang khong guoc gia Viét Nam, €6 thieong hiéu manh trong woi
dia vér ki viee CLMV, ¢6 vi thé chi phoi thi triwemg hang khong Viét Nam

Thuong higéu Vietnam Airlines — Hang hing khong qudc gia Viét Nam di duge hinh thanh
vi phat trién gin lién ciing véi qud trinh trudmg thanh cia nganh Hang khing dan dung Viét Nam.
Bén nay. tir mot hing hang khang nhé bé, Vietnam Airlines da trd thanh mdt hing hang khéng co
thuong higu uy tin, duge khdch hang trong nude va qudc 1&é biét dén. Trong 10 nam tro lai dav,
Vietnam Airlines d cd nhimng bude phat trién guan trong. Nam 2006, sau khi duge dat duoc
chirng chi uy tin vé an toan khai thic (IOSA) ctia Hiép hai Vén tai Hang khéng Qude té (IATA).
Vietnam Adirlines di chinh thie tro thanh thanh vién coa IATA va kh%mg dinh chit lugng dich vu
mang tidu chudn quéc té coa minh. Ngay 10/6/2010, Vietnam Airlines chinh thic tro thinh thanh
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vién thir 10 cia Lién minh hing khong toan cau - SkyTeam. Sau khi gia nhdp lién minh, mang
duémg bay cua Vietnam Airlines duge mé rong 1én 16i hon 1000 diém dén trén todn ciu. Nam
2015, Vietnam Airlines tro thinh hiing hang khéng thir hai wén thé giti ddng thai dua vao khai
thac hai dong mdy bay hién dai Boeing 787-9 va Airbus A350-900. Ngay 12/7/2018, Vietnam
Airlines chinh thire duge To chie danh gia va xép hang hang khing qudc té SkyTrax trao chiing
chi cdng nhiin hiing Hang khong 4 sao ndm thir 3 lién tiép. Vietnam Airlines da khing dinh vi tri
trén ban dé hing khong khu vue va the gidi vai hinh anh mat hiing hang khong tré, hién dai, ning
déng va ngay cang phdt trién manh mé.

Tir khi thanh lp dén nay, Vietnam Airlines ludn giir vi tri s6 mot tai thi trudme Viét Nam —
noi duge danh gid la mot trong cde thi trudng hing khéng phat trién nhanh nhét trong khu vue va
trén thé gidi. Hién nay, Vietnam Airlines 13 hing hing khong truyén théng duy nhit tai Viét Nam
véi san phim ndi dja co sy khac biét héa (hang Thuong gia, chuong trinh Khich hang thudng
xuyén - GLP). Vj tri s6 mt Viét Nam cta hing con thé hién & mang bay ndi dia rone khip moi
ving mién cia dit nude, tin sudt khai thic day dic. lich n6i chuyén thudn tién va mang duéme
bay quoc 1€ ma rjng nhanh chéng. Vi viée tiép nhan hang hang khéng chi phi thip (Low Cost
Carrier - LCC) JPA va phdi hop vdi JPA thuc hign chién luoc “thuong hiéu kép — dual brands™,
Vietnam Airlines canh tranh va chiém linh khich doanh thu cao va trung binh trong khi JPA s@
canh tranh tryc tiép véi cdc hiing hang khdng chi phi thip khac va chiém linh tang trudng cia
phén khic khach nhay cam vé gia. Chién luge nay s& cang cing cb thém vi thé cia Vietnam
Airlines trén thi trudmg, Ngodi ra, chién lrge “thuong hiéu kép™ duoe cu thé hoa bing phéi hop
toan dién vé san phim, mang bay, chinh sach ban, tiép thi, ...tp trung trén cde dudng bay truc
nhiam bao phu dai san phidm, phuc vu moi déi tuong khach hang thong qua mang bay va tdn sudt
phéi hop, dam bio muyc tidu thi phin cia VNA Group (zdm Vietnam Airlines, Jletstar Pacific va
Vasco),

Mang duding bay rong khip tai khu vue CLMV (gdm: Cam-pu-chia, Lio, My-an-ma va
Viét Nam) cting la thé manh cia Vietnam Airlines, dac biét so véi cde di thi canh tranh khac.
Vietnam Airlines co mang dudng bay véi tin suit 1on di/dén cac diém chinh trong khu vie
CLMV. Ngoai ra, Vietnam Airlines cé thé két hop san phim v&i Cambodia Angkor Air (K6) dé
tao ra cdc san pham bay két hop diém dén. Mang dudmg bay trong tiéu viing vin 1iép we duoc coi
Ja thé manh cia Vietnam Airlines trong viéc canh tranh vai cac hiing hing khéng khic, dac biét 1
khai thic cac doi twong khach ¢é nhu ciu du lich két hop Viét Nam véi ¢de diém trong khu vue
nhu Nhat Ban, Han Qudc, Chiu Au do cé sin phim day dac, ndi chuyén tdt cic thi trromg ngudn
1a Chiau Au, Pong Bac A 1o lgi thé canh tranh cho cédc thi truong ngudn.

8.1.2  Vietnam Afrlines co odai taw bay tré vai chung loai tan bay thiude loai ticn tién, hién dai
nhat theé gici

Tinh dén 31/12/2018, so voi cdc hang hang khéng trong nude, Vietnam Airlines ¢6 sé
luong tau bay nhiéu nhit, véai 93 chiée. Ty 18 mdy bay hién dai, tién tién teén thn g 50 tau bay cao
so vol cie hiing hing khong trong khu vire va trén thé gidi, chi véu do hai hang san xudt tau bay
thuong mai hang diu 1a Boeing (M¥) va Airbus (Chau Au) ché tao,

Nam 2018, di bay cia Vietnam Airlines da phat trién én dinh va hién dai hda khéng
ngimg. Dic biét, Vietnam Airlines 12 hing hang khéng ddu tién trong khu vue Chiu A Thdi Binh
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Duong khai thic dong théi 2 dong tau bay hién dai, thé hé méi cua Airbus (A350) va Boeing
(B787).

8.1.3  Vietnam Airlines co doi ngit nhen sie tre, dure dao 1ao bai ban

Thing qua chién luoe dao tao chi déng, bai ban, nguén nhin lye coa Yietnam Airlines
ngy cang duge hoin thién ca vé sd lrong va chat lugng. Vietnam Airlines da xdy dung duge doi
ngil lao ddng chuyén mén hda sdu, tay nghé cao dam bio an toan, an ninh trong khai thac ciing
nhu chat lugng dich vu t6t, dap (mg ngay cang cao nhu ciu cua hanh khach. S8 luong lao ddng tré
chiém 1 trong chi véu trong co cdu lao dong cia Vietnam Airlines (sé lao dong dudi 40 twdi
chiém 63,3% lyc lugng). Lao dong ¢d trinh dd dai hoc va trén dai hoe chiém tdi ein 60%. Doi
ngil can bd quan Iy cip cao ¢o tim huyét, duoc dao tao co ban. cd kién thic, chuyén mon va kinh
nghiém vimg vang. BGi ngli lao ddng dic thil trong nganh hang khing cta Vietnam Airlines nhu:
phi cdng, tiép vién, k¥ su k¥ thudt hing khong, can bd quan 1V cdp trung déu duoe dao tao bii ban,
c6 ban linh chinh tri vimg vang, ¢d nhiét huyét cong hién cho nganh hang khong.

8.1.4 Tithé cua Vietnam Airlines trén ede thi frivcnge ki viee
S Thi trutmg ndi dia:

= Vietnam Airlines l4 hing hiang khéng c6 mang dudng bav ndi dia lén nhit, ngoai ra ¢d
mang dudng bay khai thac va hop tac vai cde hing. khai thic khich quéde té di két hop néi dia.

= Thj truémg ndi dia dwoc canh tranh chii véu bdi cic hing hang khong la JPA va Vietjet
Air, ngoai ra con cd Bamboo Airlines — hang hang khéng mdi gia nhép thi trudng tir thang
12019,

= Vietjet Air duge dinh vi 14 hing hang khéng gid ré, Bamboo Airlines dinh huéng tré thanh
hing hing khong lai ghép gitta md hinh hang khéng gid ré va hang khdng truyén théng, JPA 1
cdng ty con ctia Vietnam Airlines, hoat ddng theo mé hinh hang hing khéng chi phi thap, khai
thic trén cdc dudng bay ndi dia va qudc 1€ khu vuc ¢ canh tranh gia ré vi phdi hop chit ché voi
Vietnam Airlines v& san pham vi hd trg chia sé céc ngudn luc khai thac.

H Vi thé chung trén thi trudng qube 1é:

= Vi vi urf dia Iy ndm gita Déng Bie A. Bang Nam A, Chau Au, Nam Thai Binh Duwang v
Trung Qude, Viét Nam duoc coi la cira ngd cha cdc khu vire. Dén hét nam 2018, Vietnam Airlines
¢é mang duong bay quéc té gbm 54 dudng bay dén 29 diém thude 17 qudc gia va ving lanh thd,
mang dudng bay ndi dia gdm 37 dudng bay dén 22 diém, trong d6 mang dudng bay quéc té di
nhanh chéng mé rdng vi phat trién tai cic khu vuc Chiu Au (Anh, Nga, Phép, Dirc). Déng Bic A
(Nhit Ban, Han Quoe, Trung Quée, Dai Loan, Hong Ciang) va Tiéu viing Campuchia - Lo -
Myanma (CLMVY).

= Theo sé li¢u thing ké cia Vietnam Airlines, trong nam 2018, thi phin vin chuvén hanh
khach quéc té dat 25.5%.

# Thi trudng khu vire Chéu Au:

Ngoai trir cde dudng TP, Hi Ndi - Nga va TP, Ho Chi Minh - Phap, Vietnam Airlines la
hang bay thing duy nhét trén dudng bay TP, Ha Noi - Phap, TP. Ha Ngi/TP. Hb Chi Minh — Biic,
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TP. Hi N&i/TP. Hé Chi Minh - Anh, Bén canh dé. do dic tinh khach du lich dudng dai thudng di
két hop nhidu diém dén, mang dudng bay bd tro tdn sudt cao dén 05 diém ctia khu ve CLMV va
ndi dia Viét Nam la thé manh cua Vietnam Airlines.

4 Thi trudmg khu vuc Dong Bic A

- Vietnam Airlines cé san phdm tan sudt cao, hiu hét 1d 1-2 chuyén/ngay; sé luong diém
di‘dén quéc té 1om hon so véi cic hing khai thac canh tranh true tiép, mang dudmg bay bé tro tn
suit cao dén 3 diém dén cia CLMV va ndi dia Viét Nam ciing 12 thé manh cia Vietnam Airlines
tai khu vuc nay,

= Vietnam Airlines ¢6 thé tiép e mo thém cac dudng bay méi ndi cde thi rudmg Dong Bic
A voi cac diém dén tiém nang Mién Trung Viét Nam, gia ting loi thé canh tranh, Viée Han Qubc
v Nhit Ban md cua thi trudng lao ddng cling md ra co hdi ban phéan khic khich lao ddng cho
Vietnam Airlines.

e Khu vie Bong Nam A, Ue:

Trong bdi canh nhu ciu du lich di khu vue tiép tyc ting trudng va phat trién én dinh,
Vietnam Airlines hiu hét da co tin suit 2-3 chuyén trén cic dudmg bay di/dén Singapore/Thii
Lan/Malaysia, tao co hdi ndi chuyén thudn loi 2 chiéu dén cac thi trrdng Chau Au, Dong Bie A.

2 Khu vyge CLMV:

- Vietnam Airlines c6 mang duomg bay voi tin suit lon di/dén cac diém chinh trong khu
vire CLMV. Ngoai ra, Vietnam Airlines ¢o thé két hop san phim voi hing K6 dé tao ra cic san
pham bay két hop diém dén.

-  CLMV vin tif:p tuc duge coi 14 thé manh cua Vietnam Airlines trong viée canh tranh vai
cdc hang hang khing khdc, dac bigt 1 ddi twong khach ¢6 nhu ciu du lich két hop Vigt Nam vai
cac diém trong khu vire nhir Nhat Ban, Han Quéc, Chau Au.

- Vi san pham day dac, phuc vu ndi chuyén 161 cic thi trudmg ngudn 13 Chiu Au. Péng
Biic A. tao lgi thé canh tranh cho cdc thi truémg nguon.

8.2 Trién vong phat trién cia nganh
8.2.1 Trién vong phit trién nganh hing khéng thé pici

Nim 2017, theo s6 lidu cua Hiép hdi Hang khong quoc 1€, cac hang hang khong thanh vién
ctia Higp hdi da chuyén cha 4.1 1i lugt hanh khich, 61,5 triéu tn hang hoa, chiém 1/3 @1a 1] hang
héa luu thang toan céu. VE lgi nhudn, nim 2017, nganh hang khéng toan thé gidi da thu vé khoan
13i trf gid 37,7 ty USD. Trong dé Bic M hién dang 14 khu vuc ¢é gid tri ting trudmg cao nhit vai
lgi nhudn dat téi 18,7 ty USD. Céc hiing hang khéng khu vue Chau A - Thédi Binh Duong dimg
thir 2 vé loi nhudn vii gid tri dat 9,9 ty USD.,

Trong ndm 2018, nganh hang khong thé gidi di vuot qua nhilg khé khan Ién. du tién
phai ké dén viéc tang gia nhién liéu vén chiém dén 24,2% tang chi phi ca cic hang trong nam
ngodi (1én dén 188 ty USD) ciing lam cho loi nhudn cia cic hing hang khang giam ding ké. Bén
canh do. do su gia tang manh vé nhu cu di lai bing dudng hang khéng cia nguoi dan nén nganh
hang khong vira phai luyén thém nhan vién dong théi phai ting luong nhim gitt chan nhan vién,
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Du kién nitm 2018, cdc hang hang khong trén thé giGi phai chi 185 ty USD cho viée tra luong cho
nhan vién, tang 8,3% so vdi ndm 2017,

Nam 2019, Tdng gidam déc Hiép hdi vin tai hang khang quéc 1é (IATA) Alexandre de
Juniac lac quan cho biét dy bio nam 2019, loi nhudn cia nganh hang khong thé gidi s tang lén
35,5 ty USD. Trong dd, cde khu vire 6 sy ting trudng manh mé 1 Bic Mg, Chiu A Thai Binh
Duong, chiu MY La tinh, Trung Bdng. TATA nhin dinh, nam 2019 ¢6 thé 1a nam thi mudi lién
tiép cac hiing hang khong ting truéng loi nhudn. Gid diu giam manh va ting truong GDP virng
chiic li cor 56 dé TATA dua ra con sé dy bdo lac quan niy. Tuy nhién, ciing vin con nhiing lo ngai
tic ddng xdu 1di sy ting truong hing khéng lién quan t&i hiu qua cia Brexit, ¢hu nghia bdo ho
thuong mai va cudc chién thué quan.

Bing 20: Mt sb chi tiéu nganh hing khéng thé gisi

Chi tiéa DVT 2017 2018

Doanh thu nganh © tyUsSDh 755 821

Ting trudng % 6,5% 8.7%

Loi nhudn sau thué . USD 37.7 323

LNST/Doanh thu | % 5,0% 3,9%

Khich vin chuyén | mieuluot 4093 4343

Ting trirdmg Yo 7,3% 6.2%

' Hiing hoa viin chuyén  triGu tén 61,5 63.7
Tang trwdng hing hoa % 7.9% 3,6% |

Tiing truimg kinh té toan cin % R 3,1%

Nauon: Hiép hoi hang khéng thé gici
8.2.2 Trién vong phit trién nganh hing khéng tai Viét Nam

Theo nhin dinh cia Higp hoi Hang khéng qudc & (IATA) trong giai doan tir 2014 - 2017,
Viét Nam la thj trudmg hing khéng dang phat trién nhanh va nang dong, xép thir 7 trong sb nhimg
thi truémg phat trién nhanh nhat thé gidi.

Nam 2016, téng thi trudmg van chuvén hanh khdch dat 48.6 tri¢u luot khach (ting truong
24,6% so v@i 2015); trong né, thi truémg ndi dia dat 28.0 triéu lugt Khiach (ting 29,6% so vai
2015), thi truémg qudc té dat 20,6 tricu lugt khach (ting 18.6% so v&i ndm 2015).

Nam 2017 tiép tuc la nam chimg Kién su tang trudng vuot trdi ciia nganh hiang khong Viét
Nam, mdt phﬁn lém nhér vivo su ting truomg manh mé cua nganh du lich. Trong nim 2017, Viét
Nam don 12,9 triéu lugt khich quéc 18, trong dé du khach di bang dudng khong ude tinh dat 10,9
triéu lugt Khich, téng trudng 29,1%.

Nam 2018 tiép tue 14 nam ching kién sur ting trudng virot tedi cia nganh hing khong Viét
MNam., mit phfln lén nhiy vio su ting trudng manh mé cda nganh du lich. Nam 2018, Viét Nam ddn
15,5 tri¢u lugt Khich, ting 19,9% so vdi cing ki nam 2017, San lwgng hinh khiach thdng qua cic
cang hang khﬁng‘ sin bay cua Viét Nam dat 12,5 tridu luot hanh khach. Tﬁng thi trudng vin
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chuvén hanh khach nam 2018 dat 63,4 triéu luot khich (tdng trudmg 12,6% so vai 2017); trong
nd, thi truong ndi dia dat 32,9 triéu luot khach (tang 6,9% so véi 2017). thj truémg quée té dat
30,4 Iugt khach (1Ang 19.4% so véi ndm 2017). Nam trong khu vire céc quic gia Dang Nam A, thi
truomg Viét Nam chimg kién nhu ciu tang truéng manh mé trong hoat dong vin chuyén hanh
khich thiic ddy sir phdt trién cia hang khong. Giai doan 20115-2035, IATA dy bdo Viét Nam sé la
thi trudng hang khang phét trién nhanh thr 5 thé gidi va nhanh nhét trong khu vue Bong Nam A,
du kién s dat mirc ting truong trung binh hon 14% vi can méc 150 tridu luon hanh khach vin
chuyén vio nam 2035.

Theo dé 4n “Quy hoach téng thé phat trién du lich Viét Nam dén ndim 2020, tm nhin dén
ndm 20307, dén ndm 2020. téng thu 1ir nganh du lich dat 18.5 1 USD, chiém 7% GDP; dén nim
2030 dat 35.2 ty USD, chiém 7,5% GDP. Theo dé dn, dy béo nganh du lich s& dat tdc do téng
trudng trung binh trén 12% vé doanh thu va khoang 5-7% vé lugng khich, qua dé nhu cdu du lich
gia ting vin la yéu 16 chinh thic ddy sy phat trién cia nginh hing khéng. trén co sé tinh nhanh
chong va thudn tién coa van tai hang khong: trong khi chi phi ngay cang tiém cn véi cée loai hinh
van chuyén khac bang dudmng bd va dudng sit. Su phat trién cia nganh du lich chinh I ngudn thy
quan trong va s& la mot trong nhimg dng lue phat trién cua nganh van tai hing khong Viét Nam,

Trong khi dd, theo Quyét djnh 236/QD-TTg ngay 23/02/2018 cia Thi wdng Chinh ph
vé Phé duyét diéu chinh Quy hoach phat trién giao thong vin hang khéng giai doan dén nam 2020
dinh hudng dén 2030, san luong vin chuyén cac hing hang khang Viét Nam dén nam 2020 dat 64
triéu khach, dén nam 2030 dat 131 triéu khdch.

8.3 So sanh vé tinh hinh thi chinh va hoat dgng Kinh doanh caa cic doanh nghiép trong
cling nganh

Thi trudmg hang khéng Viét Nam hién nay dang gdm bai cdc hing hang khéng la:
Vietnam Airlines, Vietjet Air, Jetstar Pacitic, VASCO vi Bamboo Airways (Bamboo Airways i
hang hang khdng vira mdi gia nhdp thj trubng véao thang 1/°2019). Trong do, Vietnam Airlines so
hitu 68,85% tai Jetstar Pacific va VASCO - chi nhdnh cia Vietnam Airlines. Vi viv, c6 thé thay
riing thi truéng hang khéng Viét Nam hién nay la su canh tranh gilra hai hing hang khéng 1én 14
Vietnam Airlines vi Vieget Air,
8.3.1 Tinh hinh tii chinh
8.3.1.1 Tinh hinh tii sin

Tai san ngin han cia cac doanh nghiép hang khong chd yéu la cac khoan muc nhu: Tién
vi twong duong tién; cic khoan phai thu khich hang (chi véu 1a tir cée dai 1y du lich, dai v vin
chuyén hang hoéa, cic don vi logistics...); khoan muc hang t6n kho chiém ty trong rit nhé, chi
chiém binh qudn chua dén 10% tdng tai sin,

Tai san dai han cia cic doanh nghiép hang khéng truyén théng nhu Vietnam Airlines chu
}-f:u la khoan muc tai san co dinh, chiem t¥ 18 trén 70% tong tai san. Tai sin dai han cia Vietjet
Air chiém ty trong thap hon trong téng 1ai san so véi Vietnam Airlines do Vietjet Air sir dung may
bay theo mé hinh bdn va cho thué lai miy bay theo phuong thire thué hoat déng. Tai thoi diém
31/12/2018, sb tiw bay clia Vietnam Airlines ciing dang gap gan 1.5 lin doi bay cua Vietjet Air.
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Dén thoi diém 31/12/2018, tai san dai han caa Vietjet Air chiém khodng 50% téng ti san, thip
hon mic 76% cua Vietnam Airlines.

Hinh 1: Tinh hinh tii sin cia Vietnam Airlines va Vietjet Air
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8.3.1.2 Tinh hinh ngudn vin

Céc doanh nghiép hang khong Iém hién nay nhu Vietnam Airlines hay Vietjet Air chi yéu
13i tro cho cac hoat déng kinh doanh bing ng vay. Vietnam Airlines va Vietjet Air déu c6 cdc
khodn dau tu l6n vio déi tau bay. Tuy nhién, trong giai dogn 2015 — 2018, ca 2 doanh nghig¢p déu
¢6 Ui 1é “No vay/Vén cha so hiu” gidm din, chimg to 2 doanh nghiép déu cd chi truong ha bat 1y
trong no vay nhim tdi wu hoa chi phi tai chinh.

Hinh 2: Tinh hinh ngudn vén ciia Vietnam Airlines va Vietjet Air
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8.3.1.3 Kha niing sinh lii

Trong giai doan 2015 - 2018, ti I& “Loi nhuan rong/Vén cha s& hiru” (ROE) clia ‘v’:etnam
Airlines va Vietjet Air déu c6 5|,r cdch biét rat lom dbi voi ti 1& “Loi nhudn rong/Tong tai san™
(ROA). Sy chénh lgch Ién ndy dén tir viée ca Vietnam Airlines va Vietjet Air deéu sir dung don
bay cao.

Ti 1¢ ROE va ROA cia ca Vietjel Air va Vietnam Airlines déu cao hon so véi céc hang
hang khong cing phan khic trén khu vue, tuy nhién, khi so sanh trie tiép, hai chi sé nay giira
Vietjet Air va Vietnam Airlines lai ¢6 su khdc biét. ROE trung binh giai doan 2015 — 2018 cia
Vietnam Airlines va Vietjet Air lan luot 12 11,44% va 64,11%: ROA trung binh giai doan nay lan
lugt 1a 2,09% va 15,44%. Su khdc biét ndy dén tir dac thu kinh doanh giira hai hing hing khéng:
Vietnam Airlines la hang hing khdng truyén théng con Vietjet Air la hiing hang khong gid re.

8.3.2 Hoat dong kinh doanh
8.3.2.1 Doanh thu va ting trirdng doanh thu

Vé doanh thu, quy md doanh thu cia Vietnam Airlines lém hon nhidu so vai quy mé doanh
thu ctia Vietjet Air, doanh thu thudn ctia Vietnam Airlines giai doan 01/01/2018 — 31/12/2018 Ia
96.810 1y déng, cao hon gip gin 2 lin so v6i Vietjet Air. S¢ dT quy mé doanh thu ciia Vietnam
Airline 1ém la do Vietnam Airlines la hing hang khong ¢6 mang bay rong véi tan sudt khai thac
day dic cing véi lich bay ndi chuyén thudn tién cing, s& luong tau bay khai thic I6n (dén thai
diem 31/12/2018, Viemam Airlines dang s& hiru 93 tiu bay), Khong chi vy, Vietam Airlines
con s¢ hitu hai hiing hang khang 14 VASCO va JPA, qua do din ddu nang luc cung cdp dich vu
hang khéng clia Viét Nam,

Fing trudmg doanh thu cta Vietnam Airlines v Vietjet Air déu la tang trudmg duong
trong giai doan 2015 — 2018 nhd bdi cinh nganh thudn lgi. Ti ndm 2016, Vietmam Airlines va
JPA di chinh thirc céng bd hop tic trong chuong trinh Bong Sen vang, diy la chuong trinh nim
trong chién luge phét trién thuong hiéu kép cua Vietnam Airlines va JPA. Sy hop tac giita
Vietnam Alirlines va JPA vai muc dich mang dén cho khach hang thém nhiéu lua chon khi di lai
bing duimg hang khéng vai chi phi thip hon trong khi vin duoe hudng cde quyén loi vu dai dic
biét. Viée dp dung chién luge thuong hiéu kép vai JPA dé cing lic phat trién hai mang thi truémg
s gitp Vietnam Airlines duy tri vi thé din diu trong mang hang khéng truyén thing va nd luc
tang cudmg ning luc canh tranh trong thi phdn hing khong gia ré.

Hinh 3: Doanh thu thuin ciia Vietnham Airlines va Vietjet Air
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8.3.2.2 Bién lgi nhufin gdp

Giai dogn 2015 ~ 2018, cdc doanh nghiép vin tai hing khing nhu Vietnam Airlines va
Vietjet Air cd lgi nhudn gdp twong dbi Gn dinh vai bién loi nhudn gdp trén 10%. Nhimg véu 16
anh hudmg dén lof nhudn gop chi véu dén tir chi phi nhién li¢u.

Hinh 4: Bién loi nhudn gdp cia Vietnam Airlines va Vietjet Air
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8.4 Dinh gia vé sy phit hop dinh hudng phat trién cia cong ty vii dinh hrdmg cia
nganh, chinh sdch cia Nha nwée vi xu thé chung trén thé gioi

Thew dinh hudng phdt trién, Vietnam Airlines s¢ tr¢ thanh doanh nghip vin tai hang
khéng ¢d ndng lire manh vé tai chinh va 12 mot thuong higu co uy tin trong nganh hang khdng caa
Chiu A, trong d6 dich vy vin 1ai hang khong c6 vai trd chi chét, cde dich vu phu tro viin tai sé do
che Cong ty con va Cong ty lién két thue hién. Vietnam Airlines cling trién khai chién luge phit
trién thuong hiéu kép vai JPA. Trong do. Vietnam Airlines s& phat trién theo ma hinh Hing hing
khdng truyén thong véi viée phat trién mang bay rong khip t5i cac nén kinh € 1on, cde trung tdm
tai chinh lon caa thé gidi, cung cip dich vu tiéu chudn 4 sao vai khich hang mue tiéu 14 khach co
thu nhip cao, khich cdng vu va khdch du lich. Chién luoc hang khéng chi phi thiip sé duoc thue
hién bdi JPA. tip trung canh tranh chi yéu trén phan thi khach nhay cadm vé gid tai thi trudmg ndi
dia va khu vye.

Can cir Quyét dinh s 21/QD-TTg ciia Thi tuéng Chinh phi vé viée phé duyé Quy hoach
phat trién giao thong van 1ai hang khong Viét Nam. theo d6 Vietnam Airlines s& duogc phat trién
dé tro thanh don vi néng cdt e lyc luong van tai hang khang Viét Nam, c6 tim ¢d trong khu vire
Chau A - Thii Binh Duong vai thi truong québe té khu vuc vi thi truéng ndi dia la trong tim; phit
trién JPA theo hudng la hing hing khéng chi phi thdp khai thac thi trurong néi dia va thi truong
Pang Bic A, thi trudng Dong Nam A. Nhu viy. ¢6 thé thiv dinh hudng phit trién cioa Vietnam
Airlines li phit hop vai dinh huéng vé chinh sach. quv hoach ctia Nha nuée.

Chién luee s dung thuong hiéu kép (Vietnam Airlines va Jetstar Pacific) dé phit trién hai
mang thi trudmg du kién s& mang lai hiéu qua cao nhér vige dong thoi gitr duge thuong hiéu
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Vietnam Airlines mang déing cdp cao mé van phat trién duoc thi trirdmg tiém nang hang khong chi
phi thap thong qua thuong higu JPA. Chién luge nay cing 1a xu huéng chung trén thé gici nhu
héng Singapore Airlines (SIA) ciing phat trién va da ap dung thanh clng vai viée vin hanh déng
thoi 2 thuong higu SIA danh cho thuong gia, khach doanh thu cao vi thuong hi¢u Scoot (trude
diy |a Tiger Airways) phue vu hing khong chi phi thip.

9. Chinh sich dbi voi ngudi lao dong

9.1 86 hegng va co ey ngudi lao ding trong cong ty

Tong sb lao dong tai thoi diém 31/12/2018 cta Vietnam Airlines 1a 6,605 ngudi, co ciu
nhur sau:

_ Bang 21: Co ciu lao dong?
Titu chi

Sh lwgng Ty 1§ (%)

Nam 3.482 52,7%

Theo gidi tinh

| Ni 3.123 47.3%
Bai hoc va trén dai hoc 3.950 59.8%
: Cao ding. trung cip 1.345 20,3%

tri g
Theotany g S chp 1161 17.6%
PTTH 149 2.3%
. Khéng théi han 5.847 §8,5%

i

Lheologshopidtiiglao dang 3 Cé thai han 758 11.,5%

(Nauon: Vietnam Airlines)

Ngudn lao dong cua Vietnam Airlines da phat trién vé s lugng va chit luong, co ban dap
tng yéu cdu san xudt kinh doanh. Song song véi vige doi mai d6i bay va trang thiét bj ky thuat
hang khing, Vietnam Airlines da nhanh chéng tré hoa va ning cao chuyén mén nghiép vu cho lue
lugng lao dgng, dic bidt li cic lao dong dic thi nhu ngudi 14, tiép vién, k¥ su va tho kv thudt
may bay duge chi trong phat trién, timg bude gidm sé lao ding phai thué nudc ngodi, dic bidt 1a
phi cong.

V& chit lugng lao dong, luc luong lao déne ciia Vietnam Airlines ¢o tudi trung binh la 37.
duréi 40 tudi chiém 65,3% luc luong. Ty trong lao dong cé trinh d dai hoc v rén dai hoe chiém
58.8%. Ddi ngli cdn bd quan Iy duoe dio tao co ban, co kién thir, chuyén mén vi kinh nghiém
vimg vang. Dai bd phin dbi ngil lao dong cia Vietnam Airlines ¢6 chuyén mon siu, 1ay nghé cao,
nhu: phi edng, k§ thudt hang khong, tiép vién, d6i ngii cdn bd quan IV déu duge dio tao co ban, ¢cé
ban linh chinh tr vimg ving, cé nhiét huyét cdng hién cho nganh hang khong.

Dén 31/12/2018. Vietnam Airlines ¢6 1.118 phi céng (phi ¢dng Viét Nam chiém 75.67%).
Sé lugng lao dOng k¥ thudt co chimg chi hon 1.370 ngudi (Céng ty VAECO), dap ing duoc cong
tac bao dudng tau bay cua Vietnam Airlines, duge cdc td chire EASA va FAA cong nhin. Trong

T D60t thing ké:

Lo Lo g Vige Nam, Log diow e ngr:ldn" taf Vil Nam, Leo ding mude ngoal dof ede Chi mdidalt siede ngodi

2. Lae ding dung lim vige: Phi cdng, tiép vién dang khai thae bav cho Ko, JPA; Tau ding dang Bidt phdi, tam hodn
el fiaan
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giai dogn 2015 - 2018, Vietnam Airlines da trién khai tich cyc va hoan thanh dio ta0 ngudn nhén
lue cho chuyén giao di tau bay thé hé méi A350 va B787 vio khai thic va chudn bi 1iép nhan thé
hé méy bay moi A321 Neo.

9.2 Chinh sach phait trién nguon nhin lye
9.2.1 Chinh sich tuyén dung

D& xéy dyng va thyc hién chinh sich tuyén dung lye luong lao ddng méi thu hit duoe
nhiéu nhin tai, c6 nang lyc. phit hop vdéi cong vige, cong tdc tuyén dung duge thye hién tét ngay
tir khiu ldp ké hoach va trién khai tuyén dung. Yéu cdu déi vai chire danh va vai trd cta chie
danh duge xdy dyng cu thé cho timg vi tri cang viée nhim lua chon duoc tng vién pha hop, ¢o
chat lugng. Ngudn tuyén dyng clng duge xdc dinh phir hop. Cée kénh thang tin tuyén dung duge
phat trién theo dién rong, chi trong kénh tuvén dung truc tuyén, Bén canh d6, thue hién tuvén
chon céc chuyén vién tré, ¢d ning luc ndi wdi dé dao tao. phat trién trong thuc té cang viée cho
céc vi tri chuyén mdn, quan Iy trong yéu trong day chuyén san xudt kinh doanh 1ir ngudn ca ngodi
thi trudng va ndi bd cong ty; dong thoi két hop voi tuyén dung cdc vi tri cdn bd quan 1¥, chuyén
gia ¢d kinh nghiém phuc vy hoat ddng san xuat kinh doanh cia cong ty.

9.2.2 Chinh siach nhian cong thué ngoai “Outsourcing™

V&i dac tha van tai hang khéng mang tinh chu ky. Vietnam Airlines s¢ xay dung phuong
an sir dung lao dong vai ty 1¢ lao ddng theo mia vu phi hop vai chu kv kinh doanh nhim sir dung
lao ddng higu qua. Thue hién chi truong thué ngoai cac doi tugng lao ding gian don nhu lao
déng bao vé, vé sinh, tap vu hay cham séc khach hang qua dién thoai, cong nghé thong tin, tiép
vién nhim st dung lao dong hi¢u qua, ting niang sudt va tinh chuvén nghiép trong cung edp dich
v tdi khich hang,

9.2.3  Chinh sdch phat trién nghé nghiép

Phat trién nghé nghi¢p nhim xdy dumg muc tiéu cong viéc clha ngudi lao dong twong thich
vdi nhu cdu phdt trién coa Vietnam Airlines. Xy dung ké hoach lufin -::hu;n.";‘n va phit trién nghé
nghiép gitp ngudi lao ddng md réng. hodn thign cdc kién thic. k¥ ning va lam viéc hiéu qua hon:
ddng thii tao diéu kién thuin lgi cho ngudi lao dong ¢é ké hoach phat trién 1én vi tri cao hon hoiic
chuyén 1di vi tri cdng viéc phit hop niing luc. s& thich. Quy hoach, lya chon, sang loc cic Iop
ngudn can bd quan Iy cdc ¢ip; dao tao trong cong viée két hop véi dao o co ban, dai han chinh
quy & nude ngodi.

9.2.4 Chinh siach lrong thuong

Vietnam Airlines 1iép tuc duy tri va dam bao thuc hién ding cic ché dg. chinh sich cho
ngudi lao dong. Vietnam Alrlines tiép tue cdi cach tién luong ddi vdi phi cong va tiép vién tir
thang 6/2018, ddi v&i can bd quan 1y, chuyén vién, k¥ su, can sy v nhin vién tir thang 7 ndim
2018. Chinh sich tién luong mai da tao didu kién va dong lyc dé ngudi lao déng nd luc phin diu,
hoan thanh tot nhiém vu duge gino gép phin hoan thanh ké hoach SXKD cia Vietnam Airlines.
Ngodi ra, tir ndim 2017, Vietnam Airlines thue hién chuong trinh Bao hiém huu tri ty nguyén
nhim ning cao thu nhip cho ngudi lao déng khi vé huu; chuong trinh Bio hiém sire khoe tir nam
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2018 nham bé sung quyén loi, ndng cao didu kién kham va chita bénh cho ngudi lao dijng.
10.  Chinh sich cd tie

Cd tire duge chia theo quyét dinh cia Dai hai déng Cd dong (DHDCD) trén co sé dé nghi
ctia Hoi dong Quan tri, Vietnam Airlines chi duoc tré b tic cho ¢d dong khi kinh doanh ¢ 13, da
hodn thanh nghia vu ndp thué va cdc nghia vu tai chinh khic theo quy dinh cia Phap luat, trich lap
cdc quy Vietnam Airlines va bir ddp 13 truée dé theo quy dinh cia Diéu 1§ cong ty va Phap luat;
ngay sau khi tra hét s6 ¢d tre da dinh, Vietnam Airlines vin bao dam thanh todn dii céc khoan ney
vi nghia vu tai san khac dén han (néu co).

DHDCD thudmg nién ndm 2017 d thdng qua ty 1¢ chi tra ¢d tire ndm 2016 bang tién 13 6%
trén ménh gid. twong duong tng sb tién chi tra 12 736,5 ty dong. Trong théng 10/2017, Vietnam
Alrlines da hoan tit viée thanh todn tién cd tire cho cée cb dang,

DHBCD thirdmg nién nam 2018 da théng qua ty 1¢ chi trd ¢d tie nim 2017 bing tién 1a 8%
trén ménh gid, twong duong tdng sb tién chi tra 12 982.1 ty dong. Trong thing 6/2018, Vietnam
Airlines d& hoan tat viéc thanh todn tién ¢d tire cho cdc ¢d dong.

11.  Tinh hinh tai chinh
11.1 Trich khiu hao tii sin ¢6 dinh

Tai san ¢d dinh hiru hinh dugc trich khau hao theo phuong phip dudng thing dua trén thai
gian hitu dung udce tinh, cy thé nhu sau:

Bang 22: Bing trich khiu hao

NOI DUNG THOT GIAN
1.  Maiy bay 16—20 ndm
2.  Bgng co may bay 10 nam
3. Nha xuong. vit kién tric v 10=30 nam
4. May méc, thiét bj - | $5—10 nam
5. Phuong tién vin ti mat dat : 7—10 nam
6. Thiét bi dung cu quan ly 3—3nam
7.  Taisan ¢ dinh khac 5—7 nim

2 . a "
Nenon: Vietnam Airlines
1.2 Mhaie lueng binh quin

Vietnam Airlines dim bao duy tri va dn dinh thu nhip cho nguai lao dong. Thu nhip cua
ngudi lao dong ndm sau cao hon nam trude;
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Bang 23: Mirc lwong binh quin

Thue Thue Thue “oso %50

£ gl i = i U4 50
hi¢n hitn hién TH16 THI1T e
2016 = 2017 98018 /15 1GWEE ) H1SAT
- Phi Tr.dong - _ j - a5l ]
e hang u__? 11?,3_ 121,6 1325 104 Tz,a | 109.0
- Tiép Tr.ddng S
3 shéng 234 26,6 . 28,2 28.9 109,7 | 1?4,5 mﬁ
- Citn b, .
VN Tr.don |
(trir i £ 17.8 21,2 24,1 28.8 1188 113.7 119.4
HPOT vi g
BGD)

Ghi ehii; Thu nhdp Phi cong, Tiép vién khing gém Phy cep hiru tri
ngJd.‘.ﬁin.‘ Fietnam Airlines)
11.3  Thanh todn cic khodn ng dén han

Viéc thanh todn cic khoan no dén han cua cong ty ludn duoc thue hién diy do va ding
han trong cac nam qua, Hién nay, edng ty khong co cac khoan ng qud han.

114 Cic khodn phai ndp theo luit dinh

Cong ty ludn thanh todn day di va ding han cdc khoan thué thu nhip doanh nghiép, thué
gid tri gia ting, thue thu nhip cé nhin, cic khoan phi/l¢ phi khdc... theo quy dinh cua phip luat.

Tinh tai 31/12/2018, s6 du cde logi thué cta Vietnam Airlines nhu sau:

Bang 24: Cic loai thué phai nip (hop nhit)

Ban vi; rigu ﬁ'c:ing

NOI DUNG /1222015 311272006 314122017 31/12/2018
Ry L Tl e | o
1. :ll";:“ gailh) giahng phis 81.628 74411 | 53.764 115399
2. Thué xudtnhap khiu = 3] - L =
Thué thu nhap doanh | _ o : s
3. nghiép 96.304 53510 | 104.344 254.864
4, Thué thu nhip cd nhan 26.392 88.073 29.892 75.018
5. Thué 1ai nguyén - S 3 -
6 I'hué nha dat va ticn thué 7159 . | 355 )
dt
7. Thué bao vé mdi truong 148.833 179.928 182.852 167.300
8. Thué nha thiu 23.777 20.950 52.515 4.858
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31/12/2015 310212006 31/12/2017 31122018

9 Thué, phi, 1¢ phi va cdc
" khodn phai nop khdc
Téng cong 384433 426.179 425.032 617.516

349 307 306 77

Neguon: Vienam Airlines

Bing 25: Cic loai thué phai ndp (cdng ty me)

Do vi: triéun dong

311202015 31122016 31/12/2017 31/12/2018

br, | TesuRtEe g L1 2,102 2.076 4581

phai nép
2. Thué thu nhip ci nhin 11.314 56.856 9.360 40.341
Thué thu nhdp doanh
3. T 0 0 25.194 157.236
Thué nha dit va tién [
. o T - a5
S el g 246 0 157 (34)
3.  Thué nha thiu 6.046 7.861 7.551 4.481
6.  Phiva lé phi I 0 0 0.5
Tong cong | 18717 66819 44339 206.606

Neuon: Vietnam Airlines
1L.5  Trich Ep cie quy theo luit dinh
Viée trich lap cdc qu¥ coa cong ty duoge thue hién cin e theo:
—  Két qua hoat dong san xulit kinh doanh trong ky:
—  Ké hoach hoat ddng san xudt kinh doanh trong thai gian i
- Quy dinh tai Diéu ¢ 10 chirc va hoat ddng cia cong 1v:
— D¢ xuat ciia HPQT va su phé duyét cia DPHPCP
Hang nam, Vietnam Airlines sir dung loi nhudn sau thué cia minh nhur sau:
—  Trich lap cic qu¥ khen thudmg, qui phiic loi va cic quy khéc theo quyét dinh cia Dai hdi
déng cd déng;
—  Tra b tire cho ¢b dong theo quy dinh:
- Cac quy du trir khac theo quy dinh cia Phap ludt.

Tinh t&i 31/12/2018, tinh hinh trich lap cac Qu¥ cia Vietnam Airlines nhu sau:

L
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Bing 26: Tinh hinh trich Eip cic quy (hop nhét)

Do vic trigu d'c:ing

Chi tién 31/122015 | 31122016  31/12/2017  3U12/2018

1. Quy khen thudng phuc loi 151.508 | 238730  506.577 790.821

5 Qu¥ dau tu phat trién 103.642 21.447 21.447 21.447

o Quy B8 trgsip xép dounh 1068620  1.068629  1.068.629 -
I 'nghigp ; 493 ! Swidl] i 2 T

Al hol‘:j’ Kiiae tadte vah chitsg 2.024 2024 2.024 2.024
Téng 1325804 1330830 1598678  $14.293

Nguon: BCTC hop nhét kidm todn 2013, 2016, 2017 va 2018
Bang 27: Tinh hinh trich ldp cic quy (cong ty me)
Do vi: triéu dong

S .
Bl = | 31/E2/2015  31A212016  31/12/2017 | 31/12/2018
Tl = | 5. SR - (| - e
I. Quy khen thuong phic loi | 13.670 62,025 335021 605.486
5, | Qa7 botrgisip xép doarh 1.068.620  1.068.629 1.068.629 ;
nghigp. T IO ]
Téng 1.082.299 1130654 1.403.650 605.486

(Nguon: BCTC riéng kiém togn 2015, 2016, 2007 va 2018)

Chiém tv 12 1on nhdt trong cac quy ciia Vietnam Airlines 1a Qu¥ hd tro sip xép doanh nghiép.
Déy |4 khoan thu c& phin hoa dé lai doanh nghidp dé Nha nude sir dung mua cé phén phat hanh
thém tai Vietnam Airlines, Neudn gée khoan tién thu ¢ phin héa nay la khoan chénh 1éch von
Nhi nudre tang 1én do xd ¥ tai chinh giai doan trude khi Vietnam Airlines chuyén sang cong ty co
Vietnam Adirlines tai cdc viin ban sé 933/VPCP-DMDN ngay 16/5/2018, viin ban sih 1466/VPCP-
DMDN ngay 26/5/2017 va Neghi quyét s6 124/NQ-CP ngay 06/10/20185 cta Chinh phi Ngay
03/12/2018, tai Quyét dinh sd 2258/QD-BTC, Bo Tai chinh di déng v xuit Quy dé cd dong Nha
nuwde thue hién quvén mua cd phin phat hanh thém tai Vietnam Airlines, trong do 3§ Tai chinh da
cho phép hach todn ting — giam ddng thai ngudn Quy sd tién 1.068.628.929.237 VND. phuong an
tang vbn didu 18 ciia Vietnam Airlines d duoc hoan tét vao ngay 14/12/2018.

11.6 'l'-:ﬁng dir no vay

Chi tiét dv no vay cia Vietnam Airlines nhu sau:
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Bing 28: Téng du ng vay (hop nhit)

31/12/2015

S1A272016

31122017

31/12/2018

Ciic khodin vay i
(IriCir ciehigrd

Vay vii ng ngiin han

ftridu deiz)

4.567.675

4.233.228

iric danel

fridu dong)

I. Vay ngin han 2.247.202 2.562.152
1 Vay dai han dén han tra 4516542 2226.181  2.796.043  1.307.625
. r;:“:::" i chinh dai han dén 4667130 4576283 | 4646263  4.402.758
Cong 13751347 11035692  9.689.507  $272.535

Vay va ny d:h hgn
4. Vay dai han 20688759 21.816.144 14662704  9.953.019
5 No thué taf chinh dai han 36977771 34815458 | 30212376  25.950.659
ﬁ:’uﬁg""’ 1 trong ving 12 ‘ -0.183.672 | 6802464 -7442305 | -5710.383
caug 48.482.857 | 49.829.138  37.432.776  30.193.296

| F &= o -.

E::E vay vi ng ngin han va dai | 62234205 60.864830  47.122283  38.465.831

(Nguon: BCTC hop nhdt kiém todn 20135, 2016, 2017, 2018)
Biing 29: Tfmg dw ng vay (edng ty me)

311272015

Cice kKhodn vay

Vay viung ngﬁn han

firién dong)

|

31711272016

31122007 L 317122018

(trigd dong) (i :i"rin;j.{) |
|
|

frigu
clanss

- — EEEREET | =, Sems S L I VR
| Vay ngin han | 1.804.669 - | . 570.693

2 | Vay dai han dén han tra | 4404109 | 2.109.746 | 2672.563  1.172.044

| :“" thué i chinh dai han dén | 4 cor 130 [ 457683 | 4646263 4402758

an tra | _
Ciing 10.875.908  6.686.029 7.318.826  6.145.495
Vay vii no dai han

4 Vay dii han | 20220224 21391349 | 14.074.663  9.278.694

I e — — —_— — ' — -
| 5| Nothud tii chinh dai han 36977427 | 34815225 | 30212376  25.950.659
o 5] = | =
|ﬁ:f5n§hm tré trong ving 121 g 41 539 | 6686030 | 7318826  -5.574.802
Cimg 48126412 49250.544 36968214  29.654.551
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Tong vay vi ng ngin han va dai

_bhan

59.002.320 56.206.573  44.287.040  35.800.046

Nguon: BCTC riéng kiém todn 2015, 2016, 2017 va BCTC 2018

Nem 2015:

Cdc khodn vay ngédn han cia Vietnam Airlines duoc ding dé ba dip luong vén thiéu hut
tam thoi nhdm can ddi dong tién phuc vu san xudt kinh doanh, dong tién diu tu vi dong
lién hopt dong tai chinh, dam bao kha nang thanh todn cia Vietnam Airlines. Cdc khoan
vay ngén han bang USD va VND va li khoan vay tin chdp, ¢6 thoi han tir 3 dén 5 thing
voi mire 13i sudt ddi voi tién USD tir 1,6% dén 1.7%/nim va déi vai tién VND tir 8,3%
dén 9,2%/mam.

Cac khodn vay dii han cia Vietnam Airlines duoc s dung dé tai tre cho vige mua may
bay, ddng co mdy bay vi cac tai san phuc vy cho hoat dong kinh doanh cia Vietnam
Airlines . Cac khoan vay dai han bing VND, USD va EUR chiu Iai binh quin gia quyén
lan lugt vai lai sudt wong tung khoang 8,78%/nam, 3,5%/nam va 2,32%/nam.

Cie khodn ng thué tai chinh dai han déu duge bio lanh boi B tai chinh va chiu 137 suft
tha ndi (LIBOR 6 thing cong vai bién dd dao dong tir 0% dén 3,95%) hodc 13 suit ¢b dinh
dao ding ur 2.1%/nam dén 4.86%/ndm vai cac thai gian hodn tra tir 7 ndm dén 12 nam.

Neim 2016:

Cdc khoan vay ngdn han cia Vietnam Airlines va cic cong ty con hfmg USD va VND
twong tmg chiu I3i sudt ndm trong khoang tir 1% dén 1,35% hodc tha ndi va trong khoang
tir 5,3% toi 11% hoiic tha ndi;
Céic khodn vay dai han cia Vietnam Airlines va cdc céng ty con chiu 13i suit nhir sau:

v Cidc khoan vay bing USD: Tir 1% dén 3.65% hoic tha ndi;

v Cac khoan vay bing EUR: Tir 1% dén 3% hoic tha nbi;

v Céc khoan vay bing VND; Tir 8% tdi 10,5% hodic tha ndi;
Vay ng dai han coa Vietnam Airlines chii véu 13 dé tai trg cho cdc dy dn diu ty mua may
bay (theo chién luoc phat trién doi bay da duge Chinh pha phé duyét), chiém tai 99% cac
khoan vay dai han (tinh ¢a cac khodn vay trung han dé thuc hign dat coc, tra trudc tién
mua mdy bay), con lai li cdc khoin vay dé tai trg cho cde dy an du tu tai san mat dit va
dao tao chuyén giao cong nghé gin true tiép vdi hoat dong khai thac bay (nhu nha xudng
sira chita mdy bay. miy méc thiét bj chuyén ding, dao tao phi ¢ong). Phin lén cic khoan
vay mua tau bay cua Vietnam Airlines 1a vay ng nuéc ngodi dudi hinh thic hop dong tin
dung xudt khiu ECA vi EXIMBANK duoe Chinh phu bao Janh.
Quy md vin vay cao s& lam tang rui ro tai chinh vé& kha niing thanh todn no caa Vietnam
Airlines, Tuy nhién, do dic thi coa nganh vin tai hang khéng (ban vé thu tién trrde vn
chuyén sau). cic khoan chi dich vu nhir xang diu, ha cdt/canh, diéu hanh bay phit sinh
trong thiang dugc thanh todn sau mdt thang) nén Vietnam Airlines ludn duy tri duge mit
ngudn von khi dung wong déi 1én va én dinh tr cac khodn cdng ne nav, hi tro bd sung
nzudn von kinh doanh kha hiéu qua cho Vietnam Airlines trong diéu kién von chu so hiu
han hep va co toc dj ting trudng thip hon the d0 ting trudng cia hoat déng dau tu vio san
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xudt kinh doanh.
Neam 2047

» (e khoan vay ngdn han cia Vietnam Airlines va cac cong ty con bing USD wemg g
chiu lai suit ndm trong khodng tir 1,6 dén 2%,
o Clde khoan vay ddai hgn cia Vietnam Airlines va cac cong ty con chiu 13i sudt nhu sau:
o Cde khoan vay bing USD: Tir 2.7% dén 6.7%:
o Cac khoin vay bing EUR: Tir 1% dén 3.03%;
o Céc khoan vay biing VND: Tir 8.6% dén 10.5%.
* Vay ng dai han cia Vietnam Airlines chii yéu la dé tai tro cho cdc dy dn diu tr mua may
bay, déng co may bay vi cdc tai san phuc vu cho hoat déng kinh doanh cia Vietnam
Airlines, cdc du dn xdy dung co s¢ ha ting phuc vu hoat dong san xudt kinh doanh.

Ndam 2018

o Cdc khoan vay ngéin han cia Viemam Airlines va cdc cdng ty con bing USD v VND
tuong img chiu 1di suit nim trong khoang tir 1.6% dén 3,3% va trong khoang tir $% dén
8%. Cac khoan vay chi véu duoc vay tai cdc Ngan hang nhu Ngin hang TMCP Ngoai
thuong Vi¢t Nam, Ngin hang TMCP Déu tr va Phat trién Viét Nam va Ngin hang TMCP
K§ thuong Viét Nam... Cic khoan vay ngan han chi véu duoe ding dé b dip lugng vén
thiéu hyt tam thai nhdm can déi dong tién phuc vu san xudt kinh doanh, dong tién diu ur
vir dong tién tir hoat déng tai chinh.

o (de khoan vay déd Tan cia Vietnam Airlines va cde cong ty con chju 80 sudt nhu sau;

v Cic khodn vay bing USD: Tir 2,5% dén 6,7%:
v Cic khoan vay bing EUR: Tlr 1% dén 3,03%:
v Ciic khoan vay bing VND: Tir 8% dén 10.5%,

e Vay ng dai han cia Vietnam Airlines cha véu 1a dé tai tro cho cde du dn ddu tu mua may
bay, dfng co mdy bay v cdc 1ai san phuc vu cho hoat diing kinh doanh c¢tia Vietnam
Airlines.

e Trong hai nim 2017-2018, du no vay cioa Vietnam Airlines giam nhanh do Vietnam
Airlines di cin ddi dong tién phit hop dé tra trrde no mot s khoan vay dai han,

e Tai thoi diém 31/12/2018, tong dir ng vay ngén han bing ngoai & (USD) la 2.312.481
tri¢u dong. chiém khoing 90% cdc khodn vay ngin han cta Vietnam Airlines, céc khoan
vay ngin han khéng c6 cac khoan vay bing EUR. Tong du ng vay dii han bing ngoai té
(USD) la 9288.839 tridu dE‘mg. chiém khoang 93.3% cac khodn vay dai han cua Vietnam
Airlines; tong du no vay dai han bang EUR chi chiém ty 1& nho, khodng 0,02% cic khoan
vay dai han.

11.7 Tinh hinh ¢ing ne
Chi tiét cac khoan phai thu va cde khoan phai tra caa Vietnam Airlines tinh tai 31/12/2018
nhur sau:

_ 73
BSC



wil

‘..:

VietnamAirfines %,

BAN CAO BACH NIEM YET

Bing 30: Tinh hinh cdc khoin phai thu (hgp nhit)

NGl dung

31412

2015

| {Iricu .-:Mng:f

I. /CAC KHOAN PHAI THU NGAN HAN

3171222016

(triet dong)

31/12/2017 311272018

firién dangi

(tricy o 1

1. |Phdi thungdn han khichhang | 3.131.652 | 3.443.580 | 3.963.515 | 4.579.150
2 ]f; truoe cho ngudi banngdn | 5915911 | 11,136,694 | 4922412 | 4302.861
3. [Céc khoan phii thu khdc 1.202.280 | 1.125.400 813.814 856.942 |
Ul,r phong phai thu ngin han ’ '
| % lkno aoi (76.945) (82.828) (91.561) I (94.736)
5 [Téi san thiéu cho xu ly . ) ] _
Cong 12.169.198 | 15.622.855 | 9.608.180 | 9.644.198
Il. [CAC KHOAN PHAI THU DAI HAN
1. [Phai thu dai han khach hang 1395 1.395 1.395 1.412
2. [Tra trudc cho ngudi ban dai han| 4.706.455 | 2.435.873 | 1.812.099 -
3. Phai thu dai han khdc 2.329,137 | 2.396.518 | 2.363.608 | 2.016.355
4 .;[1}: phong phai thu dai han kho (1.395) 71) (571) (571)
Cing 7.035.592 | 4.833.215 | 4.176.531 2.017.197
TONG CONG 19.204.791 | 20.456.070 | 13.784.711 11.661.395

Nguon: BCTC h{rp nhet kiém toan 2015, 2016, 2017, 2018 ciia Vietnam Airlines

Bang 31: Tinh hinh cic khoan phii thu (cing ty me)

NGi dung

J1/12/2015 |

(tricu dong) | (rféudong)

1. CAC KHOAN PHAI THU NGAN HAN

3272016

S1/12/2017

(tricu dong) |

31/12/2018

ffrie
denigl

Phdi thu ngdn han khach hang | 2338.105 | 2327.509 | 2530329  2.625.19

| lf;: true cho ngudibinngdn | o0 oc | gaosar | asisers 4.108.192 ‘

i ' Céic khoan phﬂ:thu khéc 436.406 403918 | 456.859 657.341 |

| 4 | E;: phong phai thu ngin in han kho (37.259) | (24.148) (24.344) (28.041) |

"N  Cong 10.605.009 | 11.413.001  7.481.819  7.362.688
Il AC KHOAN PHAI THU DAI HAN

| 1| Tratrudcchongudibindaihan | 4706455 | 2435873 | 1812009

' 2 Phai thu dai han khic 2.049.699 2.062.837 2.088.090 1.830.752 |

T4

o BSC

| _§ 45

e




VietnamAirlines % BAN CAO BACH NIEM YET

e —— )

Cong | 6756154 | 4498711 | 3.900.189  1.830.752
TONG CONG 17361163 | 15.911.712 | 11382008  9.193.441

Nguon: BCTC riéng kiém todn 2013, 2016, 2017, 2018 ciia Vietnam Airlines

Céc khoan phai thu ngiin han chii yéu la cic khoan phai thu ngén han cita khach hing va
cdc khodn tra trudc cho ngudi bdn ngin han. Cic khoan phai thu ngin han cia khach hang bao
gdm: (i) cac khoan phai thu tir cac dai Iy bén san phim vin chuyén hanh khich (khoan phai thu
ndy chiém ty trong Ién nhit trong cac khoan phai thu ngén han khich hang, theo bédo cdo tai chinh
hop nhét 2018, chiém v trong 45,24%); (ii) cac khoan phai thu tir cde hing hang khong khac: (iii)
cdc khodn phai thu cude viin chuyén hang hoa va cée khoan phai thu ngdn han khéc.

Giai doan 2015 ~ 2018, khoan du phong phai thu ngin han kho doi cia Vietam Airlines
tang déu qua cac nam. Cde khodn ng qud han cia Vietnam Airlines chi chiém ty trong nhé (0.9%)
sb vdi thng cong ng phai thu, s trich du phéng nam 2018 tang 3,4% chi véu do ting miic trich
ldp du phong theo tv 1¢ thoi gian qud han tudn tha quy dinh tai théng tw 228/2009/ TT-BTC ngay
07/12/2009 (trich 30% gid i d6i v&i khoan no phii thu qua han tir trén 6 thing dén duéi 01
nam; trich 50% gid trj ddi v&i khodn ng phai thu qua han tir 01 ndm dén dudi 02 nam: trich 70%
gid tri ddi véi khoan no phai thu qué han tir 02 nam dén dudi 03 nam, trich 100% gia tri déi voi
khoin ng phai thu tir 03 ndm trd 1€n). Vietnam Airlines thuimg xuvén dén déc cac don vi truc
thude thu hdi cong ng phai thu qué han theo quy dinh.

Cidc khoan tra trude cho ngudi ban ngén han chii véu bao gém: (i) tra trudc tién mua may
bay va (ii) tra trude tién thué may bay, Theo bio cdo tai chinh hop nhat 2018, t© trong 2 Khoan
ndy chiém 1an lugt 65.8% vai 12,7% cdc khodn tra trude ngudi ban ngdn han.

DI v6i cde khodn phii thu dai han, chiém ty trong Idn 1d cde khoan trd trude cho ngudi
bdn dai han gom: tra trude tién mua may bay va tra trude tién thué mdy bay.

Bing 32: Tinh hinh ¢dc khoin phii tra (hop nhit)

s 31/122015 311212006 | 31122017 | 3171272018
Ngi dung . I e 24 ; 4
g ' ifricy dangs (riudongl  (rigudongl | {iricu ding)
I. NO NGAN HAN 27.734.758 | 29362758 | 32738422 32.170.307
1. ]]:3;]‘:‘ tranguoiban ngin 9.168.019 | 12.009.577 | 13.805266 | 14475373
g T TP o B
5, (Neudi mua trd ticn trude 241.019 268.761 339.532 276.997
ngin han
A . x
5 [ huspEcacisheln phai 384.433 426.179 425.032 at7:210
nép Nha nuoc
4. |Phai tra ngudi lao dong 1.088.767 1,390,911 1.568.532 | 1.791.124
5. (Chi phi phai tra ngdn han|  2.546.686 2470072 | 4573544 | 4281739
I -
g [Dowiniy ey 5.740 562.308 719.53 | 1.036.566
hién ngan han N
BSC '
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- 311212015 | 31/1222006  31/122017 | 31/12/2018
MNoi dung Jf 5y s ; b x
fardéi deng) firice domel frricy dongy | (triéu ding)
4c khoan phai trd, phai - :
7. 5 oA e ke 356.899 918.828 1.082.049 | 627.636
g |Vayvanothuétichinh | 13.751.348 |  11.035.692 9.689.507 8.272.535
* Ingin han
W phd i tra ngi
9. a:%al; Phong phai ird ngan 40.339 41.701 28.860 0
10, E;;S’ ElenSpngs phie 151,508 238.730 506.577 790.821
Il NODAIHAN 49304524 |  50.872.926 | 38.379.144  31.547.526
11. Chi phi phai tra dai han o = - 341.828
Doanh thu chua thuc ! : -
13 ks - dil T 289 1.885 4365 2.875
(3. |Vay va no thué tdi chinh |  48.482.857 49.829.138 | 37.432.776 | 30.193.296
© |dai han
14, [Phai tra dai han khic 814.296 878.511 758.916 807.598
Is. ;f:{_:‘iét:;‘“ nhaphodn lai 7.082 159.643 183.088 201.929
Du phbng phai tra dai
16. o ! 3.749 - -
TONG CONG 77.039.282 | 80.235.684 | T1.117.566 = 63.717.833

(Nguin: BCTC hop nhdt kiém todn 2013, 2016, 2017, 2018)
Bing 33: Tinh hinh eae khodan phii tra (cing ty me)

Nii dung

31/12/2015

31122016

31/12/2017

- 311272018

trign dong)

(tridu dong}

ftrigu dongy

| firicu :;Grjng.i

I. NO NGAN HAN 22.139.557  20.403.508 24.658.133  24.579.593

i E;:I trA gl baningdn | g daaiesg 8937092 9630756 10874582
Negudi mua tra tién o

3 8 v tan 157.312 157.307 212.586 96.099
Thué vi cac khoan phai i ; : :

3 o N 18.717 66.819 44339 206.640

4 Phai trd ngudi lao dong 608.063 869.037 968.435 982.257

5 Ef; phipha: tringén 2.599.258  2.405.155 4791460 4367237
B:uunh thu chura thye N N

i |l s mem  om

7 Céc khoan phai trd, phai 178.925 661.196 641.988 279.436

T
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ndp ngan han khdc

8 ! a;\. va ng thué tii chinh 10.875.908 6.686.029 7.318.826 6.145.495
ngdn han : o

9 Dy phong phai tra ngin :

“ | han _ 3 i L

10 l‘i'l‘“ fehiewt thusmi, phifc 13.670 62.025 335.021 605.486

II. NQ DAIHAN | 48854140 50327226 37.608.015  30.695.907

11 Chi phi phai tra dai han B B 2 341.828

12 Phai tré dai han khic 727.728 | 806.681 | 639.801 699.529
', o = . e F £ SA3 - I o

i "r:.,i—.} vi ng thué tai chinh 48.126.412 49.520.545 36.968.214 29.654.55]
dii han i

TONG CONG 70.993.697  70.730.734 62.266.148  55.275.500

(Ngudn: BCTC viéng kiém todn 2013, 2016, 2017, 2018 ctia Vietnam Airlines)

Ddi véi cac khoan phéi tra ngfm han va dai han, cic khodn vay va no thué 1ai chinh chiém

Iy trong lom nhit. Déy la cac khoan tra 13i, phi cia cic hop ddng thué tai chinh may bay, vav dai

han mua mdy bay. Theo bdo cdo tai chinh hop nhat nam 2018. cac khoan vay va no thué tai chinh

ngén han chiém ty trong khoang 25,71% trong céc khoan ng ngin han: cic khoan vay va ng thué
tai chinh dai han chiém ty trong khoang 93,7% cac khodan no dai han.

i
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11.8  Ciic chi tiéu tai chinh chi yéu

Bfmg 34: Cic chi tiéu tii chinh chi yéu
' Donvi ~_Hop nhiit Riéng le

tinh  Nim 2017 Nam 2018 Niam 2017 "'wm 2018
 Chi tiéu vé kha kha ning thanh todn .
Hu st thanh todn ngdn han lin ’ |

Cile chr ticu

| ;1 SLD/Ng ngin han 0,63 0.63 0,50 0.51
H¢ s6 thanh toan nhanh =
(TSLD - Hing tén kho)/ lan 055 0,52 0,48 0,49
No ngan hs.m ] o | -
Eln tidu vé co r.:au wn - B
Hé s0 No/Tdng tai san lan 0.8 ;77 MBS} . ()79 0,75
HEsONg/ Vonchusohiu  ln | 408 | 341 | 368 3,03

| Chi tiu vé ning lye hoat dgng
' Vong quay hang ton kho =
Gia von hang ban/ Hang lan 24,31 24,44 127.13 114,34
mn kho binh quin . '
"w’ung quay 10ng tai san = i
Doanh thu thuin/Téng 1ai liin 0,9 1,18 0,76 0,96
san binh qufm
Chi ticu vé kha n: ning sinh oi £ 2
+ He sa Li nhuan sau
 thué/Dianh thu thosn %o 3% | 268% | 28T 2,98%
+ Hé s Lf.;rl nhuén sau ‘ |
Cthué/Vén ciachiisohiu |~ % 14,08% | 12.93% ‘ 10.93% 12.00%
 binh quin
+ Hﬂ 50 L(:n nhuan sau
' thué/Téng tai san binh Yo 2,87%
qudn = =
+ Hé 56 Loi nhudn tir hoat - |
dong kinh doanh/ Doanh o | 249% | 12,67% | 240% 13.20%
| thu thuéin | . !

sy ] == .

+ Thu nhip trén cod phﬁn 2
(EPS) Bang _I.?_?_G—I_ 1.747 | I,AEQ 1.488

(Nguan: Viemam Airlines)

304% | 218%  2.76%
|

Céc chi tidu vé kha néing thanh todn: 1a chi tiéu quan trong phan 4nh nang lyc tai chinh ma
doanh nghiép ¢o duge dé dip ng nhu ciu thanh todn cde khoan ne, Hé s6 thanh todn ngin han va
hé 56 thanh toan nhanh ciia Céng ty me vi hop nhét déu trong mie trung binh cua nganh do dic
tha cua ngianh hang khong.

Cic chi tiéu vé co cdu von: cac chi tiéu vé co cdu vin cua Vienam Airlines khd 6n dinh va
¢d xu huong giam bt ng vay khi “Hé s6 no/idng tai san” trong giai doan 2017-2018 giam din 1ir
0.8 xudng 0,77 (ddi vi BCTC hop nhdt) va 0,79 xudng 0,75 (di véi BCTC Cong ty me). Day
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ciing la ¢co cau von thuong thay trong nganh hang khong trén the gidi.

Cae chi titu vé nang h,rc hoat ding: vong quay hing ton kho cia Vietnam Airlines cua
Cong ty me va hop nhit kha n dinh. vong quay tdng tai sin nim 2018 cua Cong 1y me va hop
nhat déu ting so v&i nam 2017, cht yéu do doanh thu thuin ndm 2018 ting 16,71% so véi nim

2017.

Cac chi tiéu vé kha nang sinh 15i: cac chi tiéu vé kha nang sinh & cha Vietnam Airlines
cho thiy hoat déng kinh doanh cua Vietnam Airlines dat duoc higu qua tdt voi tv 1¢ "Loi nhudn
sau thué/Vén ctia chi s& hiru binh quin” nim 2018 1a 12% déi vai Cong ty me va 12.39% doi vai

hop nhit,

12.  H#pi ddng quin tri, Ban gidm dic, Ban kiém so:it. Ké 1odn trudmg

12.1  Danh sich va so yéu Iy lich cdc thanh vién Hoi dong Quan tri

Ho vii tén

MNam sinh

HOI PONG QUAN TRI

1.
2
¥

4

2

So véu I¥ lich cia Thanh vién Hoj ﬁt‘ing quan T.n nhu sau:

Iﬁng Pham Ngoc Minh

Ong Durong Tri Thanh

Ong Nguyén Xuin Minh

Ong Ta Manh Hung

Ong Koji Shibata

Chi tich HPQT 1960
Thinh vién HDQT 1961
Thanh vién HDQT 1971
Thanh vién HPQT 1972
Thanh vién HPQT 1957

12.1.1 Ong : Pham Ngoc Minh - Cha tich Hai dong quin tri

Ngay thang nam sinh
Mol sinh

S& CMTND/HG chidu
Quéc tich

Dn 16¢

Qué quin

Bia chi thudmg trd
Trinh dé chuyén mon
Qua trinh cdng tdc
(19/1981- 06/1952
(17/1982 - 02/1990

06/02/1960

Ha Noi

024203282

Vidt Nam

Kinh

Xa Héi Ninh, huyén Kim Son, tinh Ninh Binh

Nha 27 = T3 Khu Nam Thang Long (Ciputra), Ha Noi
Tién sy Kinh té

Cein bg phing vin chuyén sin bay Npi Bai
Trer Iy phong vdn chuyén, Dii tricong doi thieong v,
Pho triegng phong vdn chuvén san bay Tan Som Nhdt
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VietnamAirlines =
(13799} - Q9] 991}
L0/ 900) - (477993
G5/1993- 10/1996

1171996 — 1172007

1272007 = (72008
082008 — 62010
072000 -03/2015

042015 —03/20116

0106/ 2016 — nay

Chire vu cong tdc hién nay tai To
Chirc Pang ky Niém Yét

Chire vy hién dang ndm gitr o cdc 6
chirc khic

S ¢ phin ndm gitr (dai dién cho
Uy ban quan Iy von Nha meoc)

Nhiing ngudi co lién guan nim git
co phin

Hanh vi vi pham phap luat
Cdc khoan no dbi véi Céng ty

Thi lao va céc khodan lgi ich khac

BAN CAO BACH NIEM YET

Truemg phang vin chuyén sdn bay Tdn Son Nhdt
Phé gidm déc san bay Tan Sen Nhat

Phaé tong giam doc Hang HKOG Viét Nam

Kiém Gicm doc Vin phong khu viee Mién Nam
Pha tong gidm doc Vietnam Airlines

Kiém Giam doe van phong kkw viee mién Nam (1ie
11/1996-06/1998)

Tong gidgm dac Vietnam Airlines

Uy vien HDQT, Tong gidm doc Vietnam Airlines
Thanh vien Hpi déng thanh vién kiem Tong gidm doc
Vietnam Airlines

Thanh vién HDOT kiém Tong giam doc Vietmam
Airlines

Chut tich Hoi ding Ouan tri Vietnam Airlines
Chu tich HRQT Vietnam Airlines

Kiém pho chi tich HPQT Hang HK Cambodia Angkor
Adr (tir thang 9/2011 — nay)
Kiém Ban chip hanh VCCI nhiém kv 2015-2020

(tir thang 01/2017)
Cd phin ca nhin ndm gi: 7.394 cd phin
Dai dign s& hiru: 1.222.368.291 ¢6 phin

Khing co

Khéng
Khéing

Theo guy dinh cua Vietnam Airlines

12.1.2 Ong : Dwong Tri Thinh — Thanh vién HDQT kiém Tdng Gidm die

Ngay thing nam sinh
Noi sinh

$6 CMTND/HG chiéu
Qudc tich

Dan toe

Qué quan

21/09/1961

Ha N

(012557097

Viét Nam

Kinh

X Yén Lbe, huven Can Loc. tinh Ha Tinh
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VietnamAirlines %,

Bia chi thuong tra

S6 DT lién lpe ¢ co quan
Trinh dé chuyén mén
Qua trinh cong tic
10/1983 - 5/1985

6/ 1985 - (19/] D9}

11990 - 111991

[2/199] - 01/1992
01/1992 — 1171993
12/1993 - 06/1998
(771998 - 0852004
092004 — 1072008

02008 — 03/2016

01/06/200 6 — nay

Chure vu hién nay tai To Chue
Bng ky Niégm Y&t

S ¢ phin ndm gilr (dai dign so
hirie cho Uy ban quan Iy ven Nha
nae)

Nhing ngudi ¢é lién quan nim
gift ¢ phén

BAN CAQ BACH NIEM YET
S6 4 Day T3 Khu Nam Thang Long (Ciputra), Tay
Hé, Ha Noi
(14.38732732
Thac s¥ khoa hoc nganh Vin tai Hang khong

Céng tdge Cue Quan Iy bay, Tang cye HKDD VN
Tro Iy diéu phdi, Cue Quan Iy bay, Tong cue HKDD
VYN

Can bi die dn pht trién tong thé nganh hing khing
(VIES8/023)

Chuyén vién Ban Quan hé quoc té Vietnam Airlines
Chuyén vién Ban van tai, Vietnam Airlines

Pho trieimg ban, Ban Ké hoach thi triing

Trirong ban Tiép thi hanh khéch, Vietnam Airlines
Gidm doc Vin phong khu viee Mién Nam, Vietnam
Airlines

Phé tong Gidm dée Vietnam Airlines

Thanh vién HDQT kiem TGD Vietnam Airlines
Thanh vién HDQT kiém Téng Giam dic

€6 phén ci nhin nédm gid: 7.741 ¢b phin
Dai dién s& hiru: 1.222.368.291 cd phan

Ho va rén

Quan hé | 856 hegmg c6 phdn nam giiv \

Vurong Thi Phic Minh

Vo 2.194 _]

Hanh vi vi pham phap lugt
Cic khoan no déi vai Cong ty
Thii lao va cac khoan loi ich khac

Khing
Khéng

Theo quy dinh cua Vietnam Airlines

12:1.3 f}ng : Nguyén Xuin Minh - Thanh vién Hi déng quin tri

Ngiy thang ndm sinh 03/02/1971
Noi sinh Ha Noi
S& CMTND/HG chifu 022498870
Quic tich Viét Nam
Déan tHe Kinh
. BSC &
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VietnamAirlines s,

Qué qudin
Bia chi thudng tra
Trinh & chuyén mdn

Qua trinh cong tic
V1997 — 10/1998

1171998 - 1220006

012007 - 06/2012
(62012 = nay
1072014 3 = nay
042004 = 972047
082004 - 2/2018
1122008 - nay

42005 = nay
Chire vy hign nay

BAN CAOQ BACH NIEM YET

Chire vy hi¢én dang nam giir & cde td chire

khac

S6 ¢o phan ndm giir (Pai dién s hiru

phan vén ciia ngdn hang Techcombank)

Nhimg ngudi ¢6 lién quan nam giir cé

phiin

Phudng Phude Tan, TP Nha Trang, tinh
Khanh Hoa

HS10-03. Buong Hoa Sira, Vinhomes
Riverside, Quédn Long Bién, Ha Noi
Thac s¥ i chinh img dung va diu tu

Triwomg dai dién kiém chuyén vién phdn tich
dau tir tai Cang ty Quan Iy Quv Templeton
{VPDD tai Viér Nam)

Phd Clui tich Cao Cép - Quan Iy 2 qup Chdu
A va | quv cdc thi tricomg dang phat trién irén
toan cdu tai Cong ty Quan Iy Diiu tie Franklin
Templeton Investment, Singapore

Chuyén vién ¢é van cao edp tai VPHD
Vietnam Asset Management Lid. Tai TP.HCM
Phé Chi tjch Héi dong Quan tri CTCP Quen
I guy VAM Vige Nam

Chi tich HEQT Céng 1y C phin Chimg
khodn KT theeng

Thenh vién HDQT Céng ty CP Bt déng san
Du lich Nivh Vin Bay

Thanh vién HDQT Céng ty Tai chinh ¢o phdn
Héa chat Vigt Nam

Thénh vién HPQT Cang tv co phdn Vinafeo
Thanh vien HRQT Vietnam Airlines

Thanh vién HPQT Victnam Airlines

Cha tich Hoi déng Quan tri CTCP Quan Iy
gu¥ VAM Viét Nam: Chu tich HPQT Céng
ty €6 phin Chimg khodn K§ thuong: Thanh
vien HDQT Cong ty CP Vinafco; Cb vin cip
cao cua HPQT Cong ty CP Quan Iy Quy K¥
Thuong

Cé nhin s hitu: 0 ¢ phan

Dai dién s& hiru: 18.705 ¢d phin

| Tén

CQuan hé

8o hegng ¢6 phdn nam giie
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Vietnam Alrlines %

BAN CAO BACH NIEAM YET

Ngin hing TMCP K§
thuong Vigt Nam

Neudi cd lién quan

18.705

Hanh vi vi pham phap lut
Cac khoan ng dbi véi Cang ty

Thi lao va cac khodn loi ich khae

Khing
Khong
Theo quy dinh cia Vietnam Airlines

12.1.4 Ong : Ta Manh Himng - Thanh vién Hoi dong quin tri

Ngay thang nam sinh
Noi sinh

S& CMTND/HG chiéu
Quéc tich

Déan td¢

(Jué quin

Bia chi thudmg tra
Trinh dd chuyén mén
Qua trinh cong tic
1171994 = 04/1996

031996 — (07/1996
0871996 -003/1997

061997 — 06,2004
072001 — 04/2005

32005 = 11/2012

122012 - 3472014

032014 - 092016

1020016 — nay

Chac vu hién nay

Chire vu hién dang ndm gir o cdc 1O
chire khag

Sé cd phiin nim gilt (@ai dién sd hitu
cho Uy ban quan Iy von Nha nude)
Nhiing ngudi ¢6 lién quan nam gitr
¢6 phan

19/02/1972

Ha Nai

033072001572

Viét Nam

Kinh

Xi Nghia Higp, huyén Yén M¥, tinh Hung Yén

S6 26, ngd 11, dudmg Tay HS, quan Tiy 16, Ha Noi
Thac s¥ quén Iy kinh té

Tro Iy gicgm doc, Cong ty lién deanh khdich san Vieom
Tha D

Hoe Nghiép vu thiong mai hang khing, Truong
Hang khong Viér Nam

Chuyén vién Trung tdm du lich hang khing, Hing
HEQGVN

Chuyén vién, ban Ké hoach Tiép thi hang héa,
Viemam Airlines

Phé phong Ké hoach himg héa, ban Ké hoach Tiép
thi hang hoa, Vietnam Aivlines

Phé gicm doc CTCP Dieh v hang hioa Nog Bai

Phé trugng ban Dau tw, Vietnam Airlines

Trurdmg ban Ddu tie - Mua sém, Viemam Airlines
Thanh vien HDQT Vietnam Airlines
Thénh vién HPOQT Vietnam Airlines

Khéng

Cd phin ca nhan ndm gid: 9.005 ¢b phin
Pai dién s hitu: 1,222.368.291 ¢d phin
Khong

- BSC




VietnamAirlines %,

Hanh vi vi pham phip luit
Céc khoan no di vai Cong tv
Thi lao va cic khoan loi ich khac

Khéng
Khang

BAN CAOQ BACH NIEM YET

Theo quy dinh cua Vietnam Airlines

12.1.5: Ong Koji Shibata — Thanh vién Hai ddng quén tri

Negay thing nim sinh

16/8/1957

Mai sinh
S& CMTIND/HG chidu

Nhit Bin
TR613605 |

Qudc tich

Qué quin

Nhét Ban
Nhit Bin

Dia chi thudmg 1rd

Trinh 44 chuyén mon

2-29-14 Someino, Sakura-shi, Chiba, Nhit Ban

Cir nhan

Qua trinh cdng tic
L1982 -3/1983

Phong Dich vu khdach hang Haneda Airport All
Nippon Airways

C4/1983-02/1990
3/1990-02/1995

Kinh doanh quéc 1é, Phéng kinh doanh

Phong phet trién khdch san va Kinh doanh

3/1995.7/1996
8/1996-02/1998
3/1998-3/2001

42001-03/2005

Cuan fj'.__f"ﬁaﬁft;n kinh doani tip dodan

Quan Iy, Hoach dinh doanh nghiép quoc 16
Cuan [V cap cao, Marketing qudc 16, Bo phin
Muarketing

Phé Gidam doc, Hoach dinh mang lwei, Bo
phan Marketing

JR005-373013

42012-372013

Phé Chui tich p_'hr,_i trach Lién minh va _fm‘p teic:
qu{f&' 1é

Phé Chu tich cao cap. EMEA, Tong gidm doc,
Londan

4201 3-nary

02/2017-nay

Phé Chu tich cao cdp, Giam doc Hoach dink
chién fiwoe Chdu A Thai Binh Dicong, ANA
Holdings Inc.

Kiém Thanh vién Hpi dong guan tri Vietngm
Airlines

Chae vu hién nay

Chire vy hién nay dang ndim gilr ¢ cdc 8
chire khac

Thanh vién H_(‘;r_ia‘:rﬁg quéan tr Vietnam
Adrlines

Phd Téng gidgm dde cao cip, Giam dc ké
hoach chién lwge chiu A = Thii Binh Duong,
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Vietnam Airlines %, BAN CAO BACH NIEM YET

ANA Holdings Inc.

Thanh vign Hoi dbng quan tri, ANA Cargo
Ine,

, Thanh vién Hoi ddng quén tri, Tokyvo Airport
Heating & Cooling Co., Ltd.

SEJ_CE_phﬁn ﬁﬂi’rr’ﬂax dicm sa hivu i Céphﬁn cd nhdn naggﬁcd phﬂn
phan vin ctia ANA Holdings Inc) J' CG phan dai dién s& hiru 124.438.698 cb phin
Nhimg ngudi ¢6 lién quan nam giir cd :

phén |
J Tén ’ Quan hé SO lugng ¢ phin nam gifr |
i_ ANA Holdings Inc. I Ngudi o lién quan _ 124.438.698 ﬁ'{
Ty 1€ so hitu chimg khodn ¢ cic cong ty : Khéng
khac

“Hanh vi vi pham phap ludt . Khong -
Cic khoan ng d8i voi Cang ty |+ Khong
Loi ich lién quan déi vai Cong Ly © Khong
Thi lao vi cac khoan lgi ich khic [ : Theo gquy dinh cia Vietnam Airlines

122 Danh sdch vi sor véu I¥ lich cide thinh vién Ban Giim doe

HO VA TEN CHUC VU Niim sinh

|.  Ong Duong Tri Thinh Téng giam dic 1961

2, Ong Trinh Ngoc Thanh P.Téng gidm déc | 1964
3. Ong Nguy&n Héng Linh P.Téng gidm dic 1962
4. Onglé .HE;;, Ha - P.:f{:mg giam déc _ um_
5. Ong Trinh Hong Quang P.Téng giam déc 1963

8. | Ong Nguvén Thai ‘l‘rung- _P.Téng gidm dde | 1960

7.  Ong Pang Ngoc Hoa P.Téng giam dbc ; 1972
8. Ong Trin Thanh Hién K_eTr:ran Truime - 1963

So véu ¥ lich cta céc thanh vién Ban Gidm ddc nhu dudi day:
12.2.1 Ong Dwong Tri Thanh: Ting Gidm dic
Xin xem mue 13.1.2 So véu 19 lich thanh vién HBOQT

< 85
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Vietnam Airlines ) BAN CAO BACH NIEM YET

12.2.2 Ong : Trinh Ngoc Thinh - Phé Téng Giam dbe

Ngay thing nam sinh : 18/05/1964

Nai sinh : Ha Nai

S6 CMTND/HS chiéu : 011913587

Quobe tich :  Viét Nam

Dan 1He :  Kinh

Qué quin :  XaCu Khé, huyén Thanh Oai, Ha Néi

Bia chi thuémg tri : S8 10A, phd Tang Bat Ho, Hai Ba Trung. Ha Noi
Trinh d chuyén mon :  Thac s¥ Quan tri kinh doanh

Qui trinh céng tac

[ OR] - 0771982 : Hocvién Hoe vién &7 thudt qudn sw
08/1982 - 08/1987 :  Sinhvién DH HKDD Kiep, Lién Xo
(19/1987 - 01/1988 :  Doan 781, Bi quéc phing
(02/1988 - 12/1990) : Tro Iy cuc vin chuvén, Tong cue HKDD-VN
01/199) - 5/1993 s Tre ly Ban vidn tai, Tong céng ty HKVN
s Trudng trung tam kiém sodt cho, Ban ?'i'efp thi hanlh
06/1993 - 02/1996 khich, Hang Hing khong quoc gia Vigt Nam
(HKOGVN)

Phé ban Tiép thi hank khdch, kiém tricomg Trung
téint kiém sodt cho, Hang HKOGVYN

Phu trdach Ban Tiép thi hanh khich, Vietnam

0371996 - 02/1997

03/1997 - 04/1997 i

Airlines

05/1997 -06/1998 P.J_’m, guye.n | {rieang ban Tiép thi hanh khach,
Fietam Aivlines

> > -’ - - - ,.
07/1998 - D6/2004 Pho truomg ban Ké hoach thi triwremg, Vietnam

Airlines

072004 — 062009 ¢ Trudng Ban Ké hoach thi trudng, Vietnam Airlines
Phé Tong gidm dic Vietnam Airlines

(07/2000 - 03/2015 Biét phai, giit chike Tong gigm doc Hang Hang
khang Cambodia Angkar Air (7/22009-5/2012)

042005 — nay :  Phé Tong iam doe Vietnam Airlines

Chire vy hién nay :  Pho Téng Gidgm dc Vietnam Airlines

Chire vy hién dang nam gi¥ 6 cdc to :  Chi tich HPQT Céng ty ¢ phdn Tin hoc Hang
chirc khic khing

P 86
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Vietnam Airlines &) BAN CAO BACH NIEM YET

S6 ¢b phan nam giir :  Ca nhin s hitu: 9.706 6 phin
Dai dién s& hiru: 0 ¢d phin
Hanh vi vi pham phap ludt : Khdng
Cac khoan ng dii visi Cong tv :  Khéng
Thi lao va cac khoan lgi ich khic :  Theo quy dinh cua Vietnam Airlines

12.2.3 Ong : Nguyén Hong Linh - Phé Ting Giim déc

Ngay thang ndm sinh 3 29/8/1962

Naoi sinh : Ha Nai

S6 CMTND/H chiéu : 024178113

Qudc tich : Viét Nam

Dén toc : Kinh

Qué quin :  Xi Bic Phu, Huyén Da Phiie, Tinh Vinh Phiic

Bdia chi thudng tri : S6 B Hat Giang, Phudng 2, Quan Tan Binh. TP.HCM
Trinh d6 chuyén mén i Lai may bay

Qua trinh cdng tic

04 1979-09/198()
10 1980-06/1984

{17/ 1984-09/1 993

1 1993-8/1995

0/1995.]2/1 00X

12/1998-07/72000
08:2000-£2/2003
(01/2004-05/2011
(6/201 1-06/2012
07/2012-12/2012
(2013032015
O0L42013-112007
04712201 7-nay

Hoc vién dir khoa Khong quan

Hoc ldai may bay tai Trieemg HK Lién X6

Phi cong lal AN24, AN26, ILIS tqi Doan bay 919
iVietnam Aivlines)

Hoc vién t:'hu.'.'r."'n loai 1ai A320 1ai Cong hoa Phdp
Trieimg phong Ké hoach - Doan bay 919

Trwegerg ban DBCL khai thac bay

Phé han Dam bao chit hegng, Chanh thanh tra bay
Pho Doan triccing Doan bay 919

Pha Doan tricong Poan bay 919

Quyén Boan trirong Doan bay 919

Doan trueng Boan bay 919

Boan trieang Dodan bay 919

Phé Téng gicm die Vietmam Airlines

Chire vu hién dang nim giir 6 cac  : Chu tich HPQT Cong ty VFT
& chire khac
S6 cd phin ndm giilr s Ca nhin s hitu: 8.204 cé phén

Ngudi ¢6 lién quan ndm giir ¢b Khéng

a7y
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VietnamAirines =
phan
Hanh vi vi pham phap luft
Cdc khoan ng di véi Cong ty

Tha lao va céic khoan lgi ich khac

BAN CAO BACH NIEM YET

Khéng
Khing

Theo guy dinh ciia Vietnam Airlines

12.2.4 Ong : Lé Hing Ha - Phé Tong Giam doc

MNeay thang nam sinh

Nui sinh

S6 CMTND/HG chiéu
Quibe tich

Ddin 10¢

Que quin

Dia chi thudmg tri
Trinh d& chuyén mon
Quad trinh cdng tac

(02/1994 -7,2004
(82004 - 1222007
(112008 - 122008

1272008 - 62011

(132002 - 0372013

0320402 - 012019

(14201 3 — nay

Chiirc vu hi€én nay

Chire vy hién dang ndm giir & cac td
chire khac

SG co phin ndm gid

Ngudi ¢6 lién quan ndm giir cd phén

20/02/1972

Ha Nai

011798424

Viét Nam

Kinh

Ha Nai

1103, Chung cu Estella, An Phi, Quan 2, TP. Ho6
Chi Minh

Thac s¥ Quan trj kinh doanh

Chuvén vién Ban Tiép thi hanh khdich (TTHK),
Hing HKOQGVN
Tritgmg phong Phet trién ban va Du lich, Ban TTHK
Vietnam Aivlines

Phé triomg ban Tiép thi hanh khich, Vietnam
Airlines

Gidm doc Vin phong khu viee mién Trung, Vietnam
Airiines

Pho téng gidm doc Vietnam Airlines

Biét phdi giiv ¢inrc Tong gidm doe Cé phan Hing
kheng Jetstar Pacific Airlines (nr 03/2012-10/2016)
Chi tich HPQT, Céng tv Cé phdn Hang khing
Jetstar Pacific Airlines

Pho tang gidam dic Vietnam Airlines

Pho tong giam dic Vietnam Airlines

Chu tich HPQT Céng tv TNHH MTV Nhién lig¢u
Héang khong Viét Nam

Cé nhén s hitu: 8.319 ¢ phin

Khéng

“BSC
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VietnamAirlines %

Hanh vi vi pham phap luit
Céc khoan no dbi véi Cong tv

Thu lao va edc kKhoan lgi ich khac

BAN CAO BACH NITM YET

Theo quy dinh cua Vietnam Airlines

12.2.5 Ong : Trinh Hong Quang - Phé Téng Gidm débe

Ngay thang ndm sinh
Nai sinh

S6 CMTND/HG chiéu
Qude tich

Diin toc

Qué quén

Dia chi thudmg tri
Trinh dé chuyén mén

Qua trinh cong tde

08/1987 - 09/1992
101992 - 01/1995

(12:71995 - [2/1996

011997 - 1 2/]997
0171998 — 12/2002
(112003 - 1272004

01:2005 - 1172005

1222005 - 0972008

102008 — 032045

042003 — ey
(2019 - nay

25/08/1963

Ha Noi

012637530

Viét Nam

Kinh

Xi Luu Hodng. huyén Ung Hoa. thanh phd
Ha Noi

1906 1.2 Ciputra, quin Tay H6, Ha Noi
Thac s§ Quan tri kinh doanh

Cian bi XN Quan ly dén cong cong, So cdng
trinh g6 thi HN

Chuvén vién Ban Van tai - Tong cong v
HKDD Viét Nam

Phi trieimg phong Tiép thi hing hod, Ban
KHITHH, Hang HKQGVN

Phd tricomg VPCN HKVN 1oi £ii Loan
Tricing VECN HKVN tai Dai Loan

Trirong VPCN HKVN tai Nher ban

Pha, quyén Truomg ban Ticp thi hanh
khach, Vietnam Airlines

Tricomg ban Tiép thi hanh khach, Viemam
Airlines

Pho tong Giam doc Vietnam Airlines

Thinh vién Hoi ding quan i kiém Tong
giam doe Hang Hing khing Cambodia
Angkor Air (tir 82012 - 4/2013)

Pho Tong Gidm doc Vietnam Airlines

Chi tich HDQT Céng tv Co phan Hang
khong Jetstar Pacific
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VietnamAirlines /4 BAN CAO BACH NIEM YET

Chirc vu hién nay : Phé Téng Gidm dde Vietnam Aitlines
Chirc vu hién dang nim giit 0 cac td chirc : Chi tich HPOT Céng tv Cé phdan Hang
khic khong Jetstar Pacific
$6 cd phén nam giir : Ca nhin s& hitu: 8.434 ¢b phin
Ngudi ¢ lign quan ndm giir ¢d phin
Tén 1 Quan hé | S0 lugng ¢ phan nam gid

[‘ Trinh Hang Minh | Em trai 1.733
Hénh vi vi pham phap ludt s Khong
Céc khoan no ddi vai Cang Ly : Khong

Thi lao va céc khoan lgi ich khie Theo quy dinh ciua Vietnam Airlines

12.2.6 Ong Nguyén Thii T'rung — Pho Tdng Giam die

Ngdy thang ndm sinh
Noi sinh

S6 CMTND/Hb chiéu
Quéc tich

Diin tc

Qué gudn
Dia chi thuong tr
Trinh dé chuyén mdn

Qua trinh ¢ong tac
81978 — 1071978

L1978 — 7/1984
F1982 - 01/1988
02/1988 — 11/1995

1271995 — 6/1996

71996 — I0/1997

01/10/1960

Thi xa Hai Duong

023472017

Viét Nam

Kinh

Thi trin Mao Khé, Huyén Dong Tridu, Tinh
Quidng Ninh

253A5 Cuu Long, Phudng 2, Quin Tin Binh,
Thanh phd H Chi Minh.

Lai chinh mdy bay

Hac tho may Xuang A76

Triremg HKVN-Hoc co gioi trén khang, hoc lai
may bav Z37 1ai e, hoc lai AN2 tai Bungary
Fuan luvén bay va Léi chinh AN2 Doan bay
919, Tang cue HKDD Viet Nawm

Léi ehinht YAKA0 Poan bay 919, Tong cue
HKDDVN

Pho dii trivang Dol A320 Doan bay 919
Trearnyg phing Biéu hanh bay phia Nant Pocn

Bay 919
Kiém dot pho Dai bay A320, Doan Bay 919
(7/1996 — 8/199¢6)

'f:;'_ BSC
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1171997 — 672003

72003 — 472009

32000 - 7/2012

82012 - 3/2016
04/2016 — 04,2007

4201 7-05°2015

BAN CAO BACH NIEM YET

Pho ban Diéu hanh bay

Kiém tricomg phong Dam bao khai thdc -Ban
diéu hanh bay (1171997 - 02/2003)

Tricong trung tam Hudn luvén bay

Kiém Uy viéen HDQT Céng ty e phan dao tao
Bay Viér (62008 — 9/2009)

Triong ban An toan-Chdt leong va An ninh
Gicm die Chi nhdnh Tong eong 1 HKVN-
Ciang ty Bay Dich vy hang khing

Thanh vién HPQOT kiém Tang gidm dic Cng
ty CP Hang khong Skywviet

Thanh vién HEQT Céng ty ¢o phdan Himg
khéng Skyviet

4/201 7-nay Phé Tang Gidm dic Vietnam Airlines
Chirc vu hién nay Pho Tang Giam ddc Vietnam Airlines
Chirc vu hién dang ndm gilr & cc 1§ : Khéng

chire khde

Sé ¢ phan nam gitr
Ngudi ¢é lién quan ndm giir ¢6 phin

Cd nhan 5o hitu: 6.934 ¢b phiéu

Tén Quan hé SO lugng cd phin nim giir
Nouyén Thi Phuong Thio Vo 3,582
Nguyen Thi Phuang Hiéu Con géi 1.040
Hanh vi vi pham phdp ludt Khéng
Cic khoan no ddi vai Cong ty Khéng

Thi lao va cdc khoan lai ich khdc

Theo quy dinh cua Vietnam Airlines

12.2.7 Ong Bing Ngoc Hoa — Phé Tong Giam Déic

Ngay théng nam sinh | : 317101972
Noi sinh ' : Ha NG -
_f:u:: CMTND/HG chiéu _ j_ _ i?_EﬁﬂTEﬂﬂ*ﬁBi] B - -
Cudc tich [ : Viét Nam
Dén e ¢ Kinh
a& qu;i; - | o } Xa Hoa Tién, l11.|yl.§:| ioa Vang, Thinh ph{.ﬂ Da Nanf.;
Bia chi thudng tr ‘ : 31A Phé _Hué. Phuomg Hang Bai, Quin Hoan Kiém,
i Thanh pho Ha Nai
S BSC )
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BAN CAD BACH NIEM YET

Trinh do ;:hu}f:n mon

Qua trinh cbng tic

Thac sy k¥ thudt nganh Hang khéng

02/1995 — 12/1995

01/1996 — 06/2000
0720600 — O9:2001
1072000 - 1222008

cv Hang HKOGI'N (hoc chuvén logi r-w' Hoe vien O8)

CV Ban Ky thudt vat te va xéng daw HK, Hing HKOG
VN

Tam hodn HPLE di hoe cao hoe tai mede negodi

Chuyén vien Ban KV thudge, Vietnam Airlines

002009 - 02,2010

032000 - 0920110

Pho tridng phong. giao nhiém vu Quyén truemg phong
KH bao dwdng, Ban KV thudt Vietnam Airlines

Triegng phing Chuong trinh bdo dwimg va hap dong
Ban KF thudt, Vietnam Airlines

102010 -02/2012
032012 - 1272013

Pho triedng ban Quan Iy vét tie, Vietnam Airlines

Quyén Triromg ban Quan IV vdl ne, Viemam Airlines

012013 — 022016
032016 ~ nay _'

Trieome ban Quan v vt e Vietnam Airlines

Phé Tong gigm ddc Viemam Airlines

Chirc vu hién nay

Chire vy hién dang ndm giir & cdc
td chire khie

Phd Tong gidm déc Vietnam Airlines
Cha tich HDQT Cong ty TNHH MTV Dich vu mat dat
sdn bay Viét Nam

Sé ¢6 phin ndm git
Nguéi ¢d lién quan nim giir ¢
phin

_Hénh vi vi pham phap luit

Céc khoan ng dbi véi Cong ty

C4 nhan s hitu; 9.695 cb phéin
Khéng

Khong
Khéng

“Thii lad v cée khodn 191 fch khde | =

Theo quy dinh cua Vietnam Airlines

12.2.8 Ong : Trin Thanh Hién - K¢ todn trudng

Ngay thang ndm sinh

Woi sinh

$6 CMTND/HS chiéy
Qudc tich
Diin toe

Qué guan

09/04/1963

X& Xuin Trung, Huyén Xuvan Truimg, Tinh
Nam Binh

012637617

Viét Nam

Kinh

Xa Xuin Trung. Huyén Xudn Trudmg, Tinh
MNam Binh

. BSC
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Dia chi thutng tri : Tap thé VQH Dai han, Lang Ha, Déng Da, Ha
Noi
Trinh dd chuyén mén : Thae s¥ quan tri kinh doanh

Qui trinh cbng tic

12/19585 - 11/1992 : Chuyén vién Uy ban ké hoach Nha meic
121997 — 13/1995 CJ.;m'W” wl.srr.r Ban tai chinh ké odn (TCKT)
Vietnawm Airlines

Phi phing Dau ne & Phat wién vén, Ban
TCKT Vietnam Aivlings

Truwong phong dau te phdt trién vin Ban
TCKT Vietnam Airlines

Trieing phong tai chinh dau ne, Ban TCKT
Vietrnam Airlines

01/1996 — 10/1997
1171997 — 08/1998

091998 — 10/2003

112003 — 1272009 ¥ Pho tricemg Ban TCKT Vietmam Airlines

Triomg Ban TCKT, Phé ké todn triwong

012000 - 092010 . -
Vietnam Airlines

Ké toan triecng, kiem Truwcne ban TCKT

Iaiied—nay ’ Fiemam Airfines |

Chue vu hién nay z Ké 1odn truong Kiém Truong ban TCKT
Vietnam Airlines

Chire vu hién dang nim giir & cdc t6 chire Chi tich HDQT CTCP Cho Thué May Bay

khic Viét Nam

S6 ¢b phan nam gitr : Cé nhin s& hitu: 8.432 ¢d phin

Ngudi cé lidn quan ndm giir ¢b phin

|. Tén |I Quan hé ' S6 lugng cb phin ndm gid

| Tran Thi Huong Vo 2889

Hanh vi vi pham phap luat : Khéng

Céc khodn no ddi vai Cong ty : Khéng

Thi lao va cac khoan loi ich khic : Theo quy dinh cia Vietnam Airlines

12.3  Danh sich vi so yéu 1§ lich cde thanh vién Ban Kiém soat

Bing 35: Danh sich thanh vién Ban Kiém soat

Ho va tén Chire vy 3 cong ty  Niim sinh

| Ong Lai Hiu Phuée | Truéng Ban Kiém sodt 1967

‘].j

. BSC
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Nfam sinh

2 Ong Mai Hitu Tho

Thanh vién Ban Kiém soit 1962

3 Ong Hoang Thanh Quy® Thanh vién Ban Kiém sodt 1973

12.3.1 Ong : Lai Hiru Phadic - Trudng Ban Kiém soit

Ngity thing néim sinh

Noi sinh

$6 CMTND/H9 chiéu
Quéc tich

Dén t6¢

Qué quan

Bia chi thudng tri
Trinh d§ chuyén mon
Qud trinh cdng tic

1071992 - 06,1994

(171994 — 06/1 9935

0771995 - (03,2003

(042004 ~ 12/2007

0172008 - 12/2009

012000 - 092010

(920010 - 03/2043

¢ 28/09/1967

Xa Thanh Binh, huyén Thanh Liém. tinh Ha Na;u
035067001093

Viét Nam

Kinh

Xa Thanh Binh, huyén Thanh Liém. tinh Ha Nam
S 11, ngd 93, dudng Vin Cao, Ba Dinh, Ha Nai
Thac s¥ Quan tri kinh doanh

Cédn bg Ké tocn tai Cong tv Go cau Duing thuge
Tong edng 1y Gidy go diém Vigt Nam

Cdn b K¢ todn tong hop va phy trdch phéng Téi
chinh ké todn Chi nhdnh Céng tv XNK Séanh ste thity
tinh Vigt Nam 1ai Hea Noi - Ba Cong nghiép nhe

Kiém toan vién, Kiém todn vién chinh cia Kiém

todn NN

Pha treang phong nghiép v, Pho tricomg phong
phu trach Phing tong hop cia Kidm todn Nha
mge chuvén nganh VI Kiém toan Nha nude

Triecong phong nghiép vy I cia Kiém todn Nha
mueie chuyén nganh VI Kiém todn Nha mede

Pha truong phing Kiém tra noi bo Ngdn hang
TMCP Neogl theeong Viét Nam

Trwgng phong Kiém fodn ngi b Nedn hing
TMCP Neoai thiromeg Viét Nam

* Ong Hoang Thank (s @3 ngp dom tie nhigm nineng chees dharre DHICD thing qua

o BSC
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042013 — 1272014

0172015 — 08/2015
082015 - nay

032013 - nay
Chirc vy hién nay

Chirc vy hién dang nam giir & cac &
chirc khic

St ¢d phan ndm git (edai dién phen
vin cua Vietcombank tai Vietnam

Airlines)

Nhimg ngudi cd lién quan nim git
¢o phan

BAN CAO BACH NMEM YET

Themh vién Ban Kiém sodi kiém Trieamg phong
Kiém todn noi bg Ngdn hing TMCP Ngoai
thiremg Viér Nam

Trieong phong kiém tra gidm st tudn thi Hai so
chinht Ngdn hang TMCP Neoai thirong Viét Nam

Tricong ban kiém tra ngi bo Ngan hang TMCP
Negoai thiremg Viér Nam

Kiém Triving Ban Kiém sodt, Vietnam Airlines
Trudng Ban Kiém sodt, Vietnam Airlines

Truong Ban Kiém tra ndi bd Ngan hang TMCP
Ngoai thuong Viét Nam

Ca nhin s hitu: 0 ¢d phin
Pai dién so hiru: 17.109.412 ¢é phin

I Tén | Quan h¢é §6 hegrag c6 phean nam giie |
Vietcombank Ngudi ¢o lién quan 17.109.412 |

Hanh vi vi pham phap ludt Khong

Céc khoan no doi vai Cong tv Khéng

Tha lao va cde khoan lgi ich khédc

Theo quy dinh caa Vietnam Airlines

12.3.2 Ong : Mai Hira Tho - Thanh vién Ban Kiém sodi

Ngay thang ndm sinh
Nai sinh

$6 CMTND/H$ chiéu
Quéc tich

Dén the

(Qué quan

Dia chi thudng tri

Trinh & chuydn man

01/09/1962

Phii Tho

010208340

Viét Mam

Kinh

Xd Gia Trin, huyén Gia Vién, tinh Ninh Binh

S& 19 ngd 409 Pudng An Duong Vuong, Tay Hg,
Ha Ngi.

Thac s§ quan tri kinh doanh

BsSC
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Qua trinh cbng tic
(371984 — 1171993

12/1993 — 11/1995
12/1995 — 12/1997
0171998 — 08/1998

09/1998 — 10,2001
H12000 — 0472011

032011 - 042012

05/2012 - 03/2015

(0320015 ~ nay
{14201 5 — nay

Chire vy hién nay

Chie vy hién dang nim gilt O cdc to
chire khac

Sé ¢ phin ndm gitr

Nhiing ngudi lién quan ndm gilr cd
phan

Hanh vi vi pham phap ludt
Cac khoan ng ddi véi Cong ty

Thu lao va cac khoan lgi ich khac

Trg I téi vy, Ve tdi v, Tong cue HKDD VN

Phd Trung ten Thanh todn quac 1é, Ban Tai chink
Ké todn, Hang Hang khong quoc gia

Trwegng phong Ké todn. Ban Tai chinh Ké todn,
Hang Hang khong qud}: gia

Trucng phong Ké todn tong hop, Ban Teai chinh
Ké toan, Vietnam Airlines

Trwemg phong Ké todan, Ban Tai chinh Ké toan,
Vietnam Airlines

Pho ban Tai chinh ké todn, Vietnam Airlines

Phé phu trich Ban Kiém sodt néi bo thude Hai
dong thanh vién (HDTV) Vietnam Airlines

Truong ban Kiém sodt ngi bg thuse HPOTV
Vietnam Airlines

Thanh vién Ban Kiém sodt Vietmam Airlines
Truemg Ban Kiém todn ngi b Vietnam Aivlines

Thanh vién Ban Kiém sodt, Truong Ban Kidn
todn oI B, Vietnam Airlines

Khéng

Ca nhan s& hiru: 8.204 ¢d phin
Khong

Khoéng
Khéng

Theo quyv dinh coa Vietnam Airlines

12.3.3 Ong : Hoang Thanh Quy” - Thianh vién Ban Kiém soit

Ngay thing nim sinh

03/111973

" Ong Hoang Thanh Qu' dd nip den tie nhiém nhng ehice dwoe DHECH thing qua

U
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Noi sinh

S& CMTND/HG chidu
Qudbe tich

Din tic

(Qué quin

Dia chi thuéng i
Trinh d§ chuyén mdn

Qua trinh ¢dng tac

01/1995 — 07/1996
08/1996 — 1272005
(112006 — 072008

082008 = 122009

0172010 — 04/2013
035/2013 - 02/2015
032015 — nay
04/20135 — 7/2018

Chiic vu hién nay

Chire vy hién dang ndm giir & cic
td chire khic

S6 cd phin nim gitr

Nhiing ngudi lién quan nim giir
¢d phin

Hénh vi vi pham phip ludl

Cic khoan no déi véi Cong ty

Thi lao va cic khoan lgi ich khéac

BAN CAO BACH NIEM YET
Ha Noi

011815136

Viét Nam

Kinh

Phuémng Dap Clu, TP. Bic Ninh, tinh Bac Ninh
S6 24 ngd 94 Ci Chinh Lan, Thanh Xudn, Ha N

Thac s¥ Quin trj kinh doanh

Can bo hop c]"f;ng Vien Kinh 1é hoe, T P teitn Khaoa
hoe xi hii va nhdn van quoc gla

Chivén vien Ban Ké hogch thi trieong, Vietnam
Airlines

Phd phong C hoach diomg bay, Ban K¢ hoach thi
trweemg, Vietnam Airlines

Triromg phong Gia cuoe va quan tri doanh thu, Ban
Tiép thi hanh khdch, Vietnam Airlines

Phd ban Tiép thi vé ban san pham, Vietneamn Airlines
Triromg Chi nlcinht Vietnam Alrlines Nhat Ban

Thénh vién Ban Kiém sodt Vietmam Airlines

Trweomg Ban Ké hoach va phdt trién Vietnam Airlines

Thanh vién Ban Kiém sodt, hién di cé don tir nhiém
nhung chua duoe DHBPCD théng qua

Khing

Cd nhan s& hitu: 6.700 ¢6 phin
Khiong

Theo quy dinh cua Vietmam Airlings

a7
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BAN CAQ BACH NIEM YET

13.
13.1

Tai sdn
Tai sin ¢d dinh hiru hinh

Tinh hinh tai san ¢ dinh cua Viemam Airlines theo sé ligu s& sach ké todn 1ai thoi diém

31122018 duge tom luge & bang sau:

Bing 20: Tai sin b dinh (hop nhit)

Chung load (i sdn’ /122015

L TSCD hiru hinh 13.809.202
1. My bay, djng co miay bay  10.907.886
2. Nha cira, viit kién tric 1.208.747
3. May moe thiét bi cic loai - 709.449

4. Phuong tién viin tai mit dit 630.741
5. Thiét bi dung cu quan Iy 267.250
6. TSCD hiru hinh khic 85.129
I1. TSCD thué tai chinh 4.133.525
:,; :‘lﬁ}' bay va d{ng co may 4133119

§ Wk &

. ih’;!n:;v mac, thict bj viin 406
I11. TSCD vé hinh 174.865
I. Quyén sir dung dilt - 90.683
2. Phiin mém may tinh 84.182
3. TSCP vo hinh khic T
Téng cong (1 + H+I1I) 18.117.592

31/12/2016
21.181.637
18.132.009

311212017

1.369.575
967.911

346.810
232.899
132.433
40.074.945

40.074.687

238

152.936
69.302

58.434
25.200

61.409.518

Lo vi: tridu Eifff-'!ﬂ
31122018

17.949.543  17.038.382
14.998.232 13.644.245
1.284.776 1.379.710
888.610 1.210.147
463.264 465.514
195.873 220.276
118.786 118.489
36.974.621 33.824.473
36.974.510 33.824.473
11 | -
162,391 163.234
| 69.604 69,605
67.588 68.429
25.200 25200
55.086.555 51.026.089

Nguon: BCTCHNKT 2015, 2016, 2017 va 2018 ciia Vietnam Airlines

Bang 21: Tai sian co dinh (cang ty me)

Chiing logi thi san

3171272015

31122016

Dam vi: triéu fi'c:fng
3171272017 317122018

1. TSCD hiru hinh 11.891.752  19.126.180  15.919.754  14.572.476
| My bay, dong comiy bay  10.907.886  18.132.009  14.998232  13.664.245 |
2. Nhd cira, vt kién tric 324.698 358.852 358.550 341.209
3. My mée thiét bj 238834 424772 367.851 | 400.658
4. Phuong tién viin tai mat dat 322.279 41.328 50,493 63.330
5, Thiét bi dung cu quan Iy __i S 67.350 93934 74.943 67.759 |
98
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Vietnam Airlines i) BAN CAQ BACH NIEM YET
6. TSCB hitu hinh khéc ' 30.502 75.286 69.683 55375

1. TSCP thué tii chinh ‘ 41331194 40.074.687  36.974.510 33.874.473

1. Méy bay va déng co m4 _ |
|bay Maybayasons comay 41331194  40.074.687 | 36.974.510 | 33824473

IIL. TSCD vé hinh 124402 98.791 93.172 §2.437
L. Quyén sir dung dit 57053 60971  60.97I 60.971
~ 2.Phdn mém may tinh 67.348 37.820 32201 21467
" Téng cpng (1 + 1I+1II) ILBILTS2  59.299.658  52.987.436 48479387

(Nguén: BOTCRLKT 2013, 2016, 2017 vé 2018 cia Vietnam Airlines)

D4i voi khoan mue tai san c6 dinh, chiém t¥ trong 16n nhét 12 tai san ¢b dinh hitu hink va
tai san c6 dinh thué tai chinh. Theo bdo cdo tai chinh hop nhidt nim 2018, khodan muc tai san ¢é
dinh hiru hinh chiém khoang 33,4% tdi sin cé dinh; khoin muc t3i san ¢d dinh thué tai chinh
chiém khoang 66.3% tai san ¢b dinh. Trong khoan muyc tai san ¢ dinh, khoan muc may bay vi
ddng ¢o may bay chiém tv trong |én nhit, khoang 80,08%. Trong giai doan 2016-2018, Vietnam
Airlines da thye hién phuong dn Sale Lease Back ddi véi 8 tau bay A350 va | tiu bay B787-9 vi
2 dong co dy phong B7879-9 thay vi thue hién theo phwong dn mua/vay mua din dén tai san cd
dinh khdng ting. Gia tri tai san ¢6 dinh gidm chi yéu do trich khiu hao cdc 1ai san ¢cé dinh hién ¢
trén so sach ké todn va Vietnam Airlines thuc hién ban 4 may bay B777 con gié tri sb sach. Dy
kién 1ai san cé dinh s& tiép twe giam trong giai doan 2019-2020 do thue hién trich khéu hao.

13.2  Dit dai

Tong sd dién tich dit Vietnam Airlines dang st dung 1ai thoi diém 31/12/2017 14 264.830,7
m2, tai thai diém 31/12/2018 1a 264.829,7 m2, co cau nhu sau:

Bing 22: Co ciu dit dai Vietnam Airlines dang quan Iy
317122017 322018

Tyle | Didn | Ty I
(%) tich{m2) (%)

1 ' it dwoc Nhi nude giao 80668 3,04 80658 283
C6 thu tién sic dung ddt lgu dai T LS 065 8 TR 8.065.8
Khong thu tién sit dung dét _ B | .

2 hﬂf:;;ﬁ hihanue cho thaed oo 2567639 9696 2567639 97,17
Téng cdng 264.830,7  100%  264.829.7 100%

' . ,-‘L'gmin‘ Vietnam Airlines
Ben thai diem 31/1272018, Vietnam Airlines dang guan ly, sir dung mot so co s dat dai
lém nhu sau:

4y
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Bing 39: Danh muc mit s6 co sé (it dai lém Vietnam Airlines dang quan ly, sit dung

STT Tén 1o dit

Dia chi 16 dit

Tong
dién tich

Hinh thirc sir
dung dit

Ghichi

SE- 200 Nguyén Son, phirdng Tra <& va
Trusd Bo DPéE. quan Long Bien. Ha : » e
1 Vi = : I= Dat thué ré phong
ietnam NG1 (Van phong Téngcong 28.502,0 fidn b3 A Vieiaa
Airlines ty Hang khong Viét Nam - e naT | Y ENa
cTCP) Airlines
Sb 412 Nguyén Van Cir f;”c ﬁf;”ﬂn
) 412 Nguyén {an Ngi;i};uré::’ﬁn E:u cil) ( Dét thué tra vi va kho
Van Cir pupngbo bie quanLong | 31108 op sing e | hang hoa cda
Bien. Ha N§i (Kho hang hoa Vietnam
) 1) Adrlines
Tru'sg Ngd 200 }fgu:-{fﬁn San, > Nha digu
: phuong Bo Peé, quan Long Pat thué tra hanh phia
3 L VASCO B e e 11924.6 L=tamn s
hia Biic Bign, Ha Ngi (Tru s&é Cong fién hang ndim  Bac ciia
P ty VASCO) VASCO
Nha diéu
: o , <. . . hinhsén
4 | I;i Bach 561 lﬂ4 E-a.u,h Dang, phudmg 5.798.0 E_l?t ﬂ't'urc trit <Lt ki
Bing 2. quidn Tan Binh, TP. HCM tién hang niim doanh ciia |
VASCO |
$6 121 Nguyén Son. phudmg by :&htii:u
i Tru s& Buﬂl_n Gia Thuy, quin Long Bién, 21.699.9 - Dat thué tri Poan haa
bay Phia Bdc Ha Ngi (Tru s¢ Don bay =77 tiénhangnam | 5 M%
phia Bic) ' P
) ) Nha diéu
1 S0 01 Hong Ha, Phuong 2, Dét thué tra hanh coa
6 01 HéngHa  Quén Tan Binh, TR HOChi  18.733,1 £ > iy Doin bay
Minh HEn RANENAM. 519 . Mida
Mam
Nha diéu
z 3 " hanh khoi
: 5¢ 108 Hong Ha, Phuimg 2, : , » e
7 I'f.s HUNSE S nan Tan Bl TPOHA GhTL | 3.126.3 | = -wnetmy, | khatthac
a Minh tién hang ndm  phia Nam
cta Vietnam
Adrlines
100 { ;
. BSC = 4
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Téng  Hinh thire sir

STT  Tén ld dat Dia chi 16 di : g shi chil
I ia chi 16 dat dién'tich dung dit Ghi chi
Nha diéu
o emvs | Ngd 200 Neuyén Son, o
g 1:.;"; i{?;m" phuimg Bd Pé, quin Long 64970 Bt thué tra E;m.h ‘f]]fa;
ohfa Bhc Bién, Ha N&i (Try 56 Don Y tién hing nam oot ISP
tiép vién phia Bic) bt
_ ) Bac _
25 Trang Thi, phudmg Trang § Phéng giao
; . Tién, quan Hoan Kiém. Ha : Dt thué tra dich va ban
9 25 Trang Th R e i 3 Mg l
K NGi (Chi nhénh Vietnam DU tién hang nim  v¢é méay bay
i _ Airlinesmien Bac) = i HaNoi
Phong giao
Trung tim thuwong mai Hang - dich va ban
10 7LéNin khdng - 56 7 dudng Lé Nin, 604.,0 Efl Lh.u-: A vé mdy bay
TP.Vinh, Nghé An R IAREREM. | cal Vioh.-
| ~ Nghé An
» . : . Phing giao
Van phong dai di¢n 1ai 23 | Batduge giao . S5
11 i?;i:dgtgé'n Nguyén Van Cir- Phudng | 8420 | cd thu tién sir dichjya Ean |
Vinh Ninh - TP. Hué dung dit e
5 tai Hue
Khu dat 1ai B2 - 2 Khu tai N
dinh cu tdy nam ngd 4 Pat duoe giao di a!n_g‘bs;u
12 L& B22 Nguyén Tri Phuong - Dién 3315 | cothutignse S0 Y® .
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14, K& hoach siin xuit kinh doanh, lyi nhuin va ¢d tic trong cde nim tiép theo

14.1  Ké hoach sin xudt kinh doanh, l¢i nhujin va ¢b tirc 2019
Bing 40: K¢é hoach SXKD nitm 2019 — 2020 (hop nhit)

Nim 2019 Niim 2020°
Chi ticu Fotdng % ting giam
Keé hoach | giam sovai | Ké hpach | 80 voi nim
nim 2018 : 2019
Doanh thu thuin (ty dng) 109235 13% | 116.714 7%
| — e _— ‘_ == ! -
Loi nhudn sau thué (tv dong) - 2.680 3,1% | 2265 -15.5% |
| PR e AR S
| Vén didu 1¢ binh quén (1y ddng) | 14.183 | 0% 16.310 | 5%
| Ty ;Iv.:: loi nhudn sau thuéDoanh thu 2.5% | 8.6% 1.9% 22.4%
thuan [
[Ty ié lgi nhudin-sau thud/Vén chise| N
13,88% -26,5%

hiru binh quén | 18.9% 46,17%

Nguén: Vietnam Airlines)

' 56 ligu Ké hoach 2020 ndm trong Ké hoach SYKD giai doan 201 6-20210 digt Vietnam Airfines xiy dhng tringe then
didm Vietngin .~Ii'n’r'nf-.r cip nhidt KE hogpeh SAKL cna ndm 2008, KE hoach ndy 58 diege odp et ol ki Vietaom
Afrivnes ey dong K& Roaelt vidm 2020 veke endi mdm 2005
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Bing 41: K& hoach SXKD nim 2019 — 2020 (cdng ty me)

Nam 2019

% tang
gidm 80 vir
ndm 2018

K& hoach

Nam 2020”

Y ting giam
S0 Vol nim
2018

K¢ hoach

 Doanh thu thuan (1v déng) 79.728 12,7% 87.034 7.7%
Loi nhudn sau thué (ty ddng) | 2407 14% | 2.035 -15,5%

' Vén chi so hitu (19 déng) : 18.590 | 1.7% | 20,657 | 10,7%
T el " p ! — — |

_ ;yhlé lgi nhudn sau thud/Doanh thu 3.00% 3% 2.34% 22.5% |

 Lhudn e e el | WY | S o
Ty 18 loi nhuin sau thué/VCSH | 7 ;

| i quén B | 12.95% ?.tunf,‘ N 9.35@ _-2.1_.94%.
FERE | 8% | 0% 8% 0%

(Nguon: Viemam Airlines)

14.2  Cic ciin cir vi giai phip dé dat drge ké hoach

4 Can cir xay dung ké hoach

Viéc xdy dung v thyuc hién phurong dn san xudt kinh doanh 2019-2020 ngoi vide dua trén
nhirng két qua da dat duge trong nam 2018 con duoe dua trén cde dy bdo vé didn bién thi trudmg
vin tai hang khéng trong ngiin han va trung han.

Thi trudmg vin tai hing khdng Vigt Nam vn tiép tue dién bién thudn loi. Trong dé. khach
van chuyén tong thi truimg que té dy kién dat 34,7 tridu luot, ting 16% so véi eiing k¥, trong do
phin khic hang khéng gid ré ting truomg 13%, phin khic hing khong truyén théng ting trudng
12%. Sur canh tranh tiép tuc gia ting trén khu viue Dang Bic A, Ddng Nam A khi hang khong gid
ré (LCC) tiép tuc tang cudmg khai thic. canh tranh véi hing khong truyén thine (FSC). Khach
vin chuyén tong thi trudmg ndi dia dy bdo dat trén 38 triéu luet, tang trudng 16,3% so cing ky,
canh tranh tiép tuc gia ting trén thi truémg ndi dia do cé sir gia nhép cia hing hing khéng méi du
kién khai thac theo mé hinh hybrid, canh tranh truc tiép vai ca hiang khong truyén théng (FSC) vi
hang khéng gid ré (LCC). Khich tong thi trudng thué chuyén dy kién dat 5,3 triéu khach, ting
25,8% so cing ky. Hoat ddng thué chuyén duoc du bdo sé tiép tuc ¢o sy gia ting canh tranh tir céc
hing LCC va cac hang hiang khdng mai thanh lap

Vai viée dua vao khai thic cie dong mdy bay méi hién dai ti nim 2018 va giir viing chét
lwgng dich vu [én mire 4 sao, Vietnam Airlines du kién sé khai thée 18t hon nguon khich thu nhap
cao, gitp ting ddng k¢ doanh thu binh quan, Cu thé, trong giai doan 2019-2020, Vietnam Airlines
dir kién s& hoan tit viée nhin 20 thu 321-NEO d& thay thé din cho cdc tiu bay cii. Bén canh do.

* 85 lidu K hoach 2020 nam trong Ké hoech SXKD giai dogn 2016-2020 digre Vietnam Airlines xdy ding tnntc thoi
diém UVietnam Airfines cip nhdt Ké hoach SXKD cua ngm 2019 Ké hooch nay 1€ dupe cdp nivit lai ki Vietnam
Alrfines xdy dheng Ké hoach ndm 2020 véo cudi ndm 2019
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Vietnam Airlines cling nhan thém 2 thu A350 cing 7 thu B787-10 dé tiép tuc 1ang cudmg khai thdc
vao nhom dudng bay trong diém Nhit Ban, Han Qude, Ding thii voi vide tiep tuc duy tri hiéu
sudt khai thac tau bay, khoang 300 gio bay/taw'thang v&i ddi A321 va 400 gid bay/tau/thang vai
d§i tau than rong, kha ning tao loi nhudn cia Vietnam Airlines du Kién s& ting manh.

Tuy nhién, du kién gia nhién liéu tang tré lai trong cdc nam tiép theo (du bio & mirc 83
USD/thing déi véi nam 2019-2020) nén Vietnam Airlines da than trong dat ké hoach doanh thu
loi nhudn.

S Mt s6 giai phap trong tim

D& dam bao an toan tai chinh rong qué trinh hoat déng va thuc hién cic muc tidu di dé ra
trong 2 nam 16, Vietnam Airlines s¢ dong théi trién khai dong bd cac bién phap dé dam bao kha
ndng sinh &1, duy tri co cdu tai chinh an todn, hop Iy vi kha nang thanh khoan. Cu thé ede giai
phip thue hién ké hoach tai chinh 2019-2020 nhu sau:

Bam bao tyét ddi an todn, an ninh trong hoat ddng khai théc bay.

~  Tiép tuc thyc hién don gian hoa cu tric. s6 lugng ching loai tau bay theo 15 trinh da duge
phé duyét tai ké hoach SXKD 5 nam;

Phéi hop chit che vé san phim, ngudn lue, thuong hidu véi JPA. K6, VASCO tir khiu xdy
dung ké hoach dén cdc bude thue hién dé nang cao sic canh tranh cia Victnam Airlines.
Phan bo san pham, ngudn luc hop Iy, dat hiéu qua 1dng thé chung va cua timg don vi, phi
hop véi nhu cdu:

~  Tép trung ngudn lue nam giir thi phén tai cdc phan khic khach hang mye tiéu va thi trudme
trong diém ¢6 hidu qua, dic biét wu tién khai thic cic duong bay true HAN-SGN, HAN-
SGN-DAD;

Thure hién danh gid hiéu qua khai thic déi véi 1oin mang va timg dudng bay dé dam bao
hiéu qua hoat dong kinh doanh van tai hang khong. Déi véi cac dudng bay khong cd higu
qua, nghién ctru didu chinh tin sudt, loai may bay, xav dung cdc giai phip ban va thwong
mai nhiam ning cao hi¢u qua khai thie, giam 18;

- Tiép tuc thye hién nang doanh thu binh quén céc duong bay ndi dia va qudc té dé dam bao
danh hiéu chit luong dich vy 4 sao trong cic nam tiép theo:

~  Quan tri chi phi hiéu qua véi muc tiéu tiét giam chi phi binh quin rén mat don vi san
lugng;

- Tap trung diu tu co trong didm, wu tién cac du dn cip thiét va phi hop véi mue tiéu dai
han. Tiép tuc thue hién tii co ciu cic danh muc diu tir 1di chinh, kién quyét thodi von da
dau tr vao cic linh vire ngoai linh vire SXKD chinh cia TCTHK;

-~ Ré sodt, sip xép, bo tri hop 1y va khéng tang dinh bién lao dong dé ning cao nang sudt lao
dong; chii déng tao ngudn, tuyén dung, ddo tao v b sung ngudn lue, dac bigt 13 phi cong,
tiép vién. dap tmg nhu cau va hiéu qua SXKD.
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15, Danh gii cua 1o chire tw vin vé ké hoach loi nhuin vi ¢d tire

Vi vai trd 1 chite e viin niém yét ¢é phiéu cho Vietnam Airlines, Cong 1y Cd phin
Chimg khodn Ngdn hing Dau twr va Phit trién Viét Nam (“BSC™) da tién hanh thu thip thing tin.
nghién ciru va phén tich nhim dua ra nhilng nhan xét dinh gid v& du bdo ké hoach loi nhudn va ¢é
tuc cua Vietnam Airlines.

Vi da phat trién lién tuc va én dinh, ciing véi chién luge kinh doanh linh hoat trong béi
canh ticm ning phil trién cla nganh hing khéng Viét Nam con rdt rong ma, ching i cho ring ké
hoach doanh thu va lgi nhudn dy kién nim 2019 cia Vietam Airlines la phit hop va kha thi trir
trudmg hop xay ra nhiing sur kign bat kha khéng.

Chang 16i xin luu ¥ moi v kién nhan xét danh gid 1én duge diit trong bdi canh Kinh té coa
Vigt Nam nam 2019, cde du bdo vé nén kinh t& Vit Nam va nganh hang khone trong cic nam
ticp theo ciing nhu két qua kinh doanh ma Vietnam Airlines da dat duge trong nam 2018, Nhing
nhin xét, ddnh gida do chi mang tinh chit tham khao cho nha dau tr.

16.  Thong tin vé nhimg cam két nhumg chwa thye hién caa td chire diing kv niém yét

Khéng co.

17.  Cic théng tin, cic tranh chip kién tung lién quan tdi ¢dng ty mi cd the dnh hwing
dén gid ca chimg khodn niém yét

Khéng co.

V.  CO PHIEU NIEM YET
1. Logi b phiéu

Cé phiéu phi thong.

2 Mi ¢6 phiéu: HVN
3. Ménh gia
10.000 déng/ed phidu (mudi nghin ddng/cd phiéu),
4. Iing si ¢d phiéu niém vét
1.418.290.847 cb phiéu.
5 S lrgng ¢6 phiéu, trii phi¢u bi han ché chuyén nhirgng theo quy dinh cua phiap luit

hoje cia té chire ding ky niém yét

Theo quy dinh tai Nghj dinh 58/2012/NB-CP ngdy 20/07/2012 vé viée quy dinh chi tiét va
hudng din thi hanh mdt sé diéu cua Ludt chimg khodn va Ludt sira ddi, bd sung mot sd diéu cia
Luat chimg khodn va Quyét dinh sé §5/QD-SGDHCM ngay 19 thang 03 ndm 2018 vé viéc thay
thé Quy ché Niém vét Chimg khoan tai S¢ Giao dich Chitng khodn Thanh phé H& Chi Minh ban
hanh theo Quyét dinh sd 346/QD-SGDHCM ngay 23/08/2016; ¢b dang 1 cd nhin. t& chiic co dai
dién s& hitu la thanh vién Hoi dong quan tri, Ban kiém sodl, Giam dbe (Téng giam ddc), Phé
Gidm doc (Phé Tong Giam dbc) va Ké toan trudng ciia cdng ty; ¢d dong ln 1a ngudi cé lién quan
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v(i thanh vién Hi déng quan tri, Ban kiém sodt. Giam déc (Tong Gidm déc), Pho Giam déc (Pho
Tong Giam dic) va K¢ toan trudng cia cong ty phai cam két nim gitr 100% s6 ¢d phidu do minh
5o hitu trong thoi gian 06 thang k& tir ngay niém yét va 50% sb cd phiéu nay trong thai gian 06
thang tiép theo, khong tinh s ¢o phiéu thudc s hiru Nha nirde do cdc cd nhin trén dai dién ndm

gilr.

Bang 42: Danh sich cam két nim giir trong 06 thang ké tir ngiy niém yét vi trong 06 thing

10

11

12

Ho vil tén

Pham Ngoc
Minh

Duong Tri
Thanh

Ta Manh
Hing
Trinh Ngoe
Thanh
Nguyén
Hang Linh
L& Hong Ha
Trinh Hong
Quang
Ding Ngoc
Hoa

‘Neuvén Thai

Trung

Tran Thanh
Hién

Mai Hitu
Tho

Hoang Thanh
Du:;,m

| chire dgi di¢n |

tiép theo

54 luromg

CK nam |

7.394
7.741

9.005
9.706

8.204

8319
8.434

9.695

6.954

8.432

sL CK cam ?LC:“ ;
kftnam i = 2 o
trons 6 mam gl
thdng ké tir v::;?:?;ﬁ
ng:’if;é:wm thing tiép
: theo
7.394 3.697
7.741 3.871
9.0035 4.503
9,706 4.853
8204 | 4102
8319  4.160
§434 | 4217
9,695 4.848
6.934 3467
8432 4216
8.204 4.102
6.700 3.350

" Ong Hoang Thanh Ouy @3 nap dean 1ie phigm nineng chua duoe DHDCD thing qua

Ghi chi

Chi tich
HPQT
Thanh vién
HDQT kiém
TGD
Thinh vién
HBQT

Phé TGD

Phé TGD
Phé TGD
Phé TGD

B = -

Pho TGD

Pho TGP
Ké todn
trudmg kiém
Trudng Ban
Tai chinh Ké
toan

Thanh vién
Ban Kiém
S04t

Thanh vién
Ban Kiem

L BsSC
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NLCK cam _EL{:I i i
- S luome | KetmARIgiE | 2
o EET NgwdiTo el it trong 6 o
SRUYA fen chire dai dién ELs s thing ke tir i
2iir S T vimg 06
NEAY jiem Spay SFF |
b thang tiep
Vet
] theo
- B N snzil_ _____
107.668.938
. ¢d phigu han
ANA ] e : - o ché chuyén
13 Hoklingsitne. Kaji Shibata  124.438.698 | 124.438.698 107.068.938 nhugng 05
nim dén
1 = 01/07/2021
Negudi duge
Nguyén _ L Uy quyén
| 14 Xuan Thity | 4.045 4.043 2.023 cdng bé
thdng tin

Bing 43: Danh sich han ché chuyén nhwgng khic

SO lugng CK bj

STT Hovitén  hanché chuyén  Chire vy
nhuong

| ' Han ché chuyén nhugng dén
i Pham Ngoc 3.000 Cha tich - 01/04/2021 theo cam két khi mua cb
Minh : HDQT phidu vao dot Vietnam Airlines chao |
bin cé phén lin dau ra cong ching

Han ché chuyén nhuong dén 1/4/2022

Dutong Tri : ThanhivIEn | oo esim k8K KNI mua-of phiéu vae dot
2 3.500 HBOQT : S o IV RS
Thanh Vietnam Airlines chiao bin co phan lan
kiém TGD 3 - .
diu ra cong ching
. - Han ché chuyén nhugng di‘:q 1/4/2025
5 TaManh 5606  Thanh vién theo cam két khi mua c6 phiéu vio dot
Hiing & - HPQT Vietnam Airlines chio ban b phan lin

diu ra céng ching
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Si lwgng CR bi

STT' Ho vi tén Chire vu Ghi chi

Z =
han cheé chuyén

nhwong

Ana _ Han ché chuyén nhuong trong 03 nim
4 Holdings 107.668.938 Co dong I6n  dén 01/07/2021 theo hop dong mua cé
Inc. phiin ky ngay 28/03/2016
Han ché chu}'cn nhucmg dén 1/4/2025
_ Trinh Neoc theo cam két khi mua co phiéu vao dot
3 Thénhi 2 5.000 Phé TGD Vietnam Airlines chao ban ¢d phdn lan
i déu ra cong chiing
B R ~ Han ché chuyén nhugng dén 1/4/2022
Nguyén ~ ) theo cam két khi mua cd phiéu vio dot
6  \ingLinh 3.500 Pho TGD  Viemam Airlines chao bin cd phén lan
dau ra cong ching
Han ché chuyén nhugng dén 1/4/2025
Lé Hong : theo cam két khi mua co phlcu vao dot
AR 5.000 Pho TGP Vietnam Airlines chao bin ¢b phan lin
diu ra cong ching
o | ' Han ché chuy&n nhurqn_g dén 1/4/2024
Trinh Héng B} theo cam két khi mua ¢6 phiéu vao dot
8 Quang 4.500 Pho TGD Vietnam Airlines chao ban ¢6 phan lan
dau ra céng ching
' Han ché ch_uyén nhuong dén‘ 1/4/2025
Ding Ngoc theo cam két khi mua cd phicu vao dot
? Hoa 0 PAS TGP yicinam Airlines chao ban cb phin lan
diu ra cOong ching
Han che ch:uyf:n nhugng deén 14472020
Nguyén _— theo cam két khi mua ¢d phicu vao dot
10y Trung 2300 FhpFo Vietnam Airlines chao bin cd phan lin
diu ra cong ching
Ké toan Han ché chuyén nhugng dén 1/4/2023
in Than truomg kiém  theo cam két khi mua cé phiéu vao dot
11 ::;g 4.000 Truomg ban  Vietnam Airlines chao ban ¢0 phan lan
| Ti] chinh  diu ra cong ching
K& todn = = e
~__ Han ché chuyén nhuong dén 1/4/2023
Mai Hivu Thﬂﬂh_’:"““ theo cam két khi mua ¢ phicu vao dot
12 Tho 4.000 - Ban Kiem Vietnam Airlines chao ban ¢0 phan lan
sodt din ra edng ching
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1 , .
S0 lwgng CK bi

STT Hovatén | haneh€chuyén  Chicvy | Ghi chii
nhurong '

Han ché chuyen nhuong dén 1/4/2025

Hoéng Thénh vien  theo cam két khi mua ¢é phiéu vao dot

13 Thanh 5.000 BanKi€m  vVietnam Airlines chao ban ¢b phén lin
Quy"! S0at diu ra cong ching

Ngudi duoc  Han cheé chuyén nhuong dén 1/4/2022

(a1 guvén $500 ay quy%n theo cam két khi mua ¢o phiéu vao dot

Xudn Thiy o cdng bd Vietnam Airlines chao ban ¢d phan lin
théng tin ditu ra céng ching

6. Phuong phap tinh gii

Gia tham chiéu dy kién cia ¢é phiéu HVN dugc xdc dinh dya trén cie phuong phap dinh
gid bao gém: (i) phuong phap gid tri s6 sach, (ii) phuong phip binh quin gia binh quan cia it nhit
20 phién giao dich gin nhit trude khi hiy dang ky giao dich Upcom.

(i) Phuong phdp gid tri s6 sich

Theo BCTC hop nhit ndm 2017 va 2018 caa Vietnam Airlines thi so lidu dé tinh gia trj s
sach nhur sau:

Bang 44: Gii trj ¢6 phiéu HVN theo phuong phap gid tri sd sach
B vi: dong

" 3112720017 31/1212018
: T 17432.919.723.53000  18:67214231412.233)

il B 638.976.358.830 550.942.827.062
Sélugngedphiéu | [ DEERE oo

dang luu hanh (c6 C = 077533578 1NN 1.418.290.847
Lphiew) IC v | 3 s rilie - S = :

Gia tri so sach ciia cd _ :
§ phiéu {dﬁ_nggé phiéu} . (A-B)/IC - 15.681 | _1 2.777

Ngmi}r.' BCTC hop nhat kiém todn ndm 2017 va 2018 cia Vietam Airlines
Gid tri 01 cd phiéu HVN theo phuong phap gid tri s6 sach 13 12.777 déng/cd phidu,
(i) Phuong phip binh quin gid binh quin cia it nhit 20 phién giao dich gin nhét trude khi
huy dang ky giao dich Upcom
Phuomg phép trung binh gid binh quan duge tinh toan dya trén cde dir lidu giao dich cia ¢d
phidu HVN duoc cong bd trén trang web cia S& Giao dich Chimg khoan Ha Noi. Gid tri 01 ¢b
phiéu HVN theo phuong phip binh quan gid binh quin cua 20 phién giao dich gin nhdt wén

L {:"‘ng Hagrg Thank Quy dd rdp dun tie nhiém ninmg ehea duwge DIHDCD thing qua
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Upcom cioa HVN tir ngay 11/03/2019 dén ngay 05/04/2019 13 41.285 ddng/cd phiéu.

Lieu Y- Gid co phiéu theo phieong phdp nay sé dwge xde dinh lai sau khi Vietnam Airlines hay
dang ky giao dich trén So giao dich Chimg khodn Ha Ngi dé ddp img diéu kién “ir nhdt hai micoi
(20)) phién giao dich gan nhdt treie khi hniy niém yét/dang kv giao dich trén SGDCK Hé Noi ",

Cin i vao tinh hinh thi truémg chimg khoan tai thai diém hién tai va tinh hinh hoat déng
kinh doanh ciia céng ty, Vietnam Airlines s 1dy binh quén gid binh quan cia cd phiéu HVN trong
it nhit 20 phién giao dich cudi ciing tai San giao dich UPCOM tinh dén thoi diém xdc dinh gid
tham chiéu dé |am gid tham khdo vio ngay niém vé1 diu tién tai HOSE.

T Gidi han vé ty 1¢ nam aiir ddi voi ngwii nwoe ngoai

Hién Vietnam Airlines dang hoat ding theo Gidy Chimg nhin dang ky doanh nghiép sé
(0100107518 do S& Ké hoach va Déu tr Thanh phd Ha Nai cip lin dau ngay 30/06/2010, thay déi
lin thir 5 ngay 08/07/2016. Thang tin vé linh vue hoat dong. ngdnh nghé kinh doanh cua Vietnam
Airlines da duoe ding tai rén Cong thong tin Bang ky doanh nghiép qudc gia theo dutmg link:
hups://dichvuthongtin.dkkd. cov.vn/inf Forms/Searches Enterpriselnfo.aspx 7h=aa

Theo quy dinh tai Khoan 3, Piéu 8§ Nghi dinh s6 92/2016/NB-CP cia Chinh Phi ngay
01/07/2016 vé nganh nghé kinh doanh ¢6 didu kién trong linh vue hing khong dan dung va Khoin
| - Diéu 23 Digu I¢ Vietnam Airlines, cong van sb 6090/VSD-DK ngay 06/3/2017 cia VSD, téng
50 ¢6 phin do bén nude ngodi nim giir (bao gdm cb déng I3 cd nhin va td chire nude ngodi) so
hiru khéng duoe vt qua 30% vin didu ¢ cia Vietnam Airlines.

Theo Cdng van sd 933/VPCP-BMDN ngay 16 thiang 05 nam 2016 cia Van phong Chinh
pht thang bio ¥ kién caa Pho Tha trdng Chinh Phit Vuong Binkh Hué vé viée bin ¢d phin tai
Vietnam Airlines cho nha diu w chién luoe va Qu}-éi dinh s6 138/QD-BGTVT ngay 18 thang 3
ndm 2016 cua Bé Giao théng van tai vé viée lua chon nha ddu tr chién luge cla Vietnam
Airlines, Vietnam Airlines dugce phép chdo ban cho nha diu tr nude ngodi — Tip doan hing
khéng Nhat ban ANA Holdings Inc., v&i ty 1€ 1a 8,77%. Hién nay. ANA Holdings Inc. dang s&
hitu 8.77% c6 phén tai Vietnam Airlines.

8. Cie loai thué ¢ lién quan

Hién nay, Vietnam Airlines thuc hién ndp thué gia tri gid tang, thué thu nhip doanh
nghiép. thué thu nhdp ca nhan (cho ngudi lao ddng Viét Nam va nude ngoai), thué nha thiu nudc
ngoai va cic loai thué khac theo quy dinh ctia phap ludt,

Vietnam Airlines khong duge hudng uu dai vé thué suit va chi duge mién giam thué nha
thau nude ngoai déi voi nhimg Hop dong da diéu kién duge mién giam thué theo Hiép dinh tranh
ddnh thué hai lan gitra Chinh phi Viét Nam va cdc nudc.

8.1 Thué gia tri gia ting (GTGT)

Can cir Luat thué gia tri pia ting s6 13/2008/QH12 duoe Qudie hai thing qua ngly
03/06/2008 (da duge sia doi, bd sung) va ¢dc van ban hudmg diin thi hanh, Vietnam Airlines thuc
hién ké khai va ndp thué GTGT theo phuong phép khau trir.
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S6 thué phai ndp bing 56 thué GTGT dau ra trir (-) 56 thué GTGT dau vao dugc khéu trir,
Trong do:

o Thué GTGT diu ra bing thng sé thué GTGT hang héa. dich vu ghi trén hoa don GTGT.
Thué suit GTGT dau ra dp dung 1a 10% di voi hoat dong vén tai, hoat ding phu trg
vin tai va hoat dong khac trong nudc va 0% v hoat ddng van thi quéc té.

o Thué GTGT diu vao duge khiu trir bang tong 56 thué GTGT ghi trén héa don GTGT
mua hang héa, dich vu, chimg tir ndp thué GTGT cha hang héa nhip khiu va dap ing
didu kién quy dinh.

8.2 Thué thu nhip doanh nghiép (TNDN)
Ciin cir Luat Thué thu nhap doanh nghiép s 14/2008/QH12 do Qudc hdi théng qua ngay

03/06/2008 (da dugc sia doi, bd sung tai Ludt s6 32/2013/QH13) va cde van ban hudng dan thi
hanh, Vietnam Airlines thuc hién ndp thu¢ TNDN:

- Thué suit: 20%

= Thu nhap tinh thué: trong ky duge xdc dinh bing thu nhap chiu thué trir (-) thu nhip duoc
mién thué trir (-) cac khoan 18 duge két chuyén. (Trong dé, thu nhip chiu thué bang doanh
thu tir viée cung cap hang hoa dich vy tir tit ¢a hoat déng kinh doanh bao goém ca hoat
déng kinh doanh chinh va hoat ddng kinh doanh khdc ma Vietnam Airlines dugc huong
khong phén biét da thu duoe tién hay chua trir (-) chi phi dugc trir tinh thué TNDN cdng

{(+) cac khoin thu nhap khac).

= S{ thué phai ndp = thué sudt * thu nhip tinh thué

Vietnam Airlines khong duge hudng wu dai thué suit thué TNDN,
8.3  Thué thu nhip ci nhian (TNCN)

Can cir Lujt thué thu nhip cé nhin sé 04/2007/QH12 duoc Qudc hdi thong qua ngay
21/11/2007 (43 duge sia doi, bd sung) va céc van ban hudng dén thi hinh, ngudi lao dong lam
viée cho Vietnam Airlines (bao gdm cd lao dong Viét Nam va lao dong nude ngoai) thye hién nép
thué TNCN theo quy dinh.

Thué sudt: d6i vdi ci nhin khdng cu tri ap dung thué sudt 20%, doi vai ca nhan cu ra ap
dung biéu thué suft lay tién vai mie cao nhat 1a 35%.

Vietnam Airlines ghi nhin khoan ndp thué TNCN phai ndp cho ngudi lao dong la phi cong
nuwde ngoai vao chi phi. Déi vai cac dbi wong khac, thué TNCN duge khéu trir tir thu nhip cia
ngudi lao déng va nop cho Co quan thué theo quy dinh,

8.4  Thué nha thiu nude ngoai (NTNN)

Ciin cir vao van ban hudng dan thi hanh vé thué NTNN, Vietnam Airlines thyc hién ké
khai nop thué NTNN cho nha thdu nude ngoai ky hop dong cung cip hing héa va dich vu cho
Vietnam Airlines theo qui dinh

Cée trudng hgp xin mién giam thué theo Hiép dinh tranh danh thué hai lan duge thue hién
theo ding theo quy dinh va tha tuc cia Nha nude va duge cic co quan quan 1y thué chip thudn.
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8.3  Cac logi thué khic

Vietnam Airlines thue hién ndp cac logi thué khac tuin thi theo quy dinh cta Nhi nudée vi Phap
ludt.
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VIIL. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. TO CHUC TU VAN NIEM YET
CONG TY CP CHUNG KHOAN NGAN HANG DAU TU VA
PHAT TRIEN VIET NAM

Tang 10 - 11, BIDV Tower. S6 35 Hang Véi. Phudmg Ly Thii T4,
Quan Hoan Kiém, Ha Noi.

&BSC

Tel: +84 24 3935 2722 FFax: +84 24 2220 0669

2. TO CHUC KIEM TOAN
CONG TY TNHH KPMG VIET NAM

Ting 46 Toa thip Keangnam. Toa nha 72 téng. 16 E6, Dudmg Pham
Hung, Khu dd thi méi Cau Giay, Phudmg ME Tri. Quin Nam Tir
[ Liém

Tel: +84 24 39406 1600 Fax: +84 24 3946 160]
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IX. PHULUC

Phu luc It Ban sao hop ¢ Gidy ching nhan déing ky doanh nghiép

Phu luc II:  Diéu I& céng ty phil hop vai Diéu 18 miu ¢ong ty nigm vét

Phy luc IV: Bdo edo tai chinh riéng va hop nhét da duoe kiém todn 2016

Phu lye V:  Bdo cédo tai chinh riéng va hop nhit da duoc kiém todn 2017

Phu lue VI: Béo cdo tai chinh riéng va hop nhit da duoc kidm toan 2018

Phy luc VII: Cong vin sd 2293/TCTHK-PC ciia Téng cong ty Hang khong Vit Nam —
CTCP ngiy 28/12/2018 vé viée cam két khong ¢é cdc tranh chip phap 1§

L I o R

Bing 45: Danh mue viin ban phap luiit ¢6 lién quan

“}' irlll hg

I

| Ludt doanh nghiép s6 68/2014/QH13 ngay 16/11/2014 ¢6 higu luc tir 1/7/2015

. Nghi dinh QﬁfiﬂlafNE} CP quy dinh chi tiét mét so diéu cta Luit Doanh nghiép

3 Ludt thucrng mai 56 36/2015/QH11 ngay 14/06/2005

4 Ludt diu tw s6 67/2014/QH13 ngay 26/11/2014

3 Ludt Quan Iy thué sé T8/2006/0QH11 naay 29/11/2006

6 Ludt Thué thu 1 nhip doanh nghiép 50 14/2008/QH 12 ngay 03/6/2008

. Nghi dinh 56 218/2013/ND-CP cda Chinh phu ngay 26/12/2013 hucrng dén
thi hdnh Ludt sira doi, bd sung mét sb dicu cia Ludt thué thu nhip doanh ngh]ep
Nghi dinh s& 12/2015/ND-CP coa Chinh phu ngay I?fﬂzﬂﬂlﬁ quy dinh chi tiét mat
s0 diéu chia Ludt thué va sira déi, bd sung mot s didu cia cac nghi dinh u—: thué

I1. Viin bdn lién quan dén linh vire chirng khodin

I Ludt chirng khodn s0 70/2006/QH| |

Luit cerng, khodn s0 62/2010/QH12 chinh sira bé sung ludt chimg khodn so

70/2006/Q1111

MNghi dinh 50 58/2012/NBD-CP ngay 20/07/2012 quy dinh chi tiet va hudng dén thi

hanh mét s diéu cia Ludt chime khodn vi Ludt stra déi, bé sung mot s6 diéu cia

Ludt chung khoan

Théng tr 153/2015/TT-BTC hudng din vé viée con g bd théng tin trén _t'Iﬂ"trm'::rng

chirng khodn

Nghi dinh 108/2013/NB-CP ngay 23/09/2013 quy dinh xit phat vi pham hanh chinh

trong linh vire chiing khodn va thi truémg chimg khodn

Nghj dinh 60/2015/ND-CP sira doi, bo sung mdt sd diéu cia Nghj dinh 58/2012/ND-

3 CP quy dinh chi tict va hudng din thi hanh mt s6 diéu clia Ludt chimg khoan va Ludt

stra déi, b sung mat bD diéu clia Ludt Chimg khodan

Théng wr 56 202/2015/TT-BTC ngdy 18/12/2015 cia Bd Tai chinh hudéng dan vé

niém vét chimg khoan trén S¢ Giao dich chitng khodn

Thong wr 123/2015/TT-BTC ngay 18/8/2015 cia Bo Tai chinh hudng diin vé viéc so

-

? hiru nha ddu tu nude ngoa

i Ngm dinh 71/2017/NB-CP huéng din vé quan tri cong ty ddi vai cing Ly dai chang
9 Théng tw 95201 7/TT-BTC hudng din mdt s6 diéu cia Nghi dinh s 71/2017/ND-CP
i Quyét dinh 340/QP-SGDHCM niam 2016 vé Quy ché Céng bd Théng tin tai S& Giao

dich Chimg khoan Thanh phé H& Chi Minh
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Quyét dinh sd 85/QD-SGDHCM ngay 19 thing 03 nam 2018 vé viée thay thé Quy
ché Niém yét Chirng khoan tai S& Giao djch Chimg khodn Thanh pho Ho Chi Minh
ban hanh theo Quyét dinh 56 346/QD-SGDHCM ngay 23/08/2016

Vin ban lién quan dén hoat ding trong linh vue hang khong

Luat Hang khong din dung Viét Nam s6 61/2014/QHI13 ngay "'Ia 11//2014 vé sira d::u
bd sung mot so digu cla Ludt hang khéng dan duna Viét Nam 56 66/2006/ 'QHI1 1

Théng tu 17/2016/TT-BGTVT quy dinh chi tiét vé quan 1y, khai thic cang hang
khong, sin bay do Bé trwong B trudng B Giao thong viin tai ban hanh

Nghi dinh 50 147/2013/ND-CP cia Chinh pht ngdy 30/10/2013 vé xir phat vi pham
hanh chinh trong Iinh vuc hing khong din dung

Nghi dinh 56 30/2013/ND-CP cua Chinh phu ngiay 08/04/2013 vé kinh doanh vin
chuyen hang khong va hoat ddng hang khong chung

Nghi dinh s6 102/2015/ND-CP cua Chinh phi ngiy 20/10/2015 vé quan 1v, khai thc
cang hang I-'.hf_‘ung sin bay

Nghi dinh :.u 92/2015/ND-CP cua Chinh phi ngdy 13/10/2015 u., an ninh hang khong

Nghi dinh s6 682015, NB-CP cua Chinh phu ngay 18/8/2015 vé quy dinh dang kv
quoe tich va dang kv cac qu}fen d6i vai may bay

Théng tu 36/2015/TT-BGTVT ciia Ba Giao thang vén tai ngdy 24/7/2015 vé quan Iy
gid dich vu v-{m chuyén hing khong ndi dja va pid dich vy chu}'ﬁn nganh hang khing

Nghj dinh 0 92/2016/ND- EP cta Chinh phua ngay 01/07/2016 veé Quy dinh cdc
nganh, nghé kinh doanh ¢ du:u kién trong linh vire hing [\hun; dan dung

Cong udc Geneva nim 1948 w: cong nhan quoc 1€ céc quyen doi véi tau bay

Cong ude Chicago nam 1944 vé viéc van chu}cn hang Khong déan dung qum: té
(Convention on Internation civil Aviation, Chicago 1944)

Nghi dinh thu Hague niim 1955 vé stra doi cOng ude dé théng nhit mét sd nguyén tic
lién quan dén chuyén ché quéc té bang dudng hing khdng Warsaw 1929

Théng tu 01/201 /TT-BGTVT ban hanh Bd quy ché An toan hang khang dan dung
linh virc tau bay va khai thic tiu bay (5B, BS boi Thong tr 1422014/ TT-BGTVT,
41/2015/TT-BGTVT. 032016/TT-BGTVT, 21201 7/TT-BGTVT)

Théng t 14/2015/TT-BGTVT quy dinh vé viée bai thudng tng trude khang hoan lai
trong vin chuyén hanh khich bing dudmg hang khing (SD, BS boi Thong tu
272007/ TT-BGTVT)

Théng tu 812014 TT-BGTYT quy dinh vé vige van chuvén hang khong va hoat dong
hang khing chung.

16

Thong tr 36/ 2014/ TT-BGTVT guy dinh chat lugng dich vy hanh khach 1ai cang hang
khang (SD. BS boi Thong w 27/2017/TT-BGTVT)

17

Mghi dinh 03/2009/ND-CP Vi cong tde bao dam th.!}"éﬂ bay Lluwm oo

8

Thang tu 28/2010/TT-BGTVT quy dinh chi tié1 ve cang tic bdo dam chuyvén bay
chuyén co (SD, BS b&i T hong tu 332015/TT-BG [""'u’T]

Thong e 0172016 TT-BGTVT quy dinh chi tiét vé Chuong trinh an ninh hang khdng
va kiém sodt chét luong an ninh hang khéng Viét Nam
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Ha Noi, ngay40 thang 0% nam 2018

PAI DIEN TO CHUC NIEM YET
TONG CONG TY HANG KHONG VIET NAM - CTCP

CHU TICH HQOI PONG QUAN TRI

01078 S |
I'f"‘-'f _GONG TY)
ia_mn HONG VEET N T

PHAM NGOC MINH DUONG TRi THANH
TRUONG BAN KIEM SOAT KE TOAN TRUONG
@ /W

LAl HU'U PHUOC TRAN THANH HIEN

HERRREERTTR e dih

PAI DIEN TO CHUC TU VAN
%ﬁ:i?hcﬂ GIAM POC

PO HUY HOAI
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